My Refection – Group Presentation
Gibbs’ Reflective Cycle, developed by Graham Gibbs in 1988, is a structured model designed to help individuals reflect on their experiences in a meaningful, organized, and systematic way (Gibbs, 1988). The purpose of the model is to encourage individuals to think critically about their actions and experiences so that they can learn from them and improve future performance.
The cycle is made up of six key stages: description, feelings, evaluation, analysis, conclusion, and action plan. Each stage plays an important role in guiding the reflective process. The description stage focuses on what happened during the experience, while the feelings stage encourages individuals to consider their emotional responses. The evaluation stage involves identifying what went well and what did not, followed by the analysis stage, where individuals examine the situation in more depth to understand why things happened the way they did. The conclusion stage allows for reflection on what could have been done differently, and finally, the action plan outlines steps for handling similar situations more effectively in the future (Gibbs, 1988).
I worked with others on a project to organize and provide a presentation on screen time. Tuckman's stages of group development (1965) which includes forming, storming, norming, and performing, can also be used to understand this group experience. Members of our organization were courteous and upbeat when we were first formed, but as conflicts emerged, we entered the storming stage. All things considered, this experience helped me hone a variety of abilities, such as leadership, teamwork, communication, and time management. Even though there were some difficulties in the group, by following Gibbs’s Reflective Cycle (1988) these experiences helped me develop and improve my understanding of how to collaborate with people.
Initially, I felt confident and motivated when the group agreed on a topic. However, when disagreement arose, I felt slightly uncomfortable and unsure of how to handle the situation in a way that included everyone. This reflects the storming stage identified by Tuckman (1965), where conflict and differences in opinion are common as individuals begin to assert their ideas. As the project continued, I became stressed and anxious when some group members were not contributing consistently and were leaving work until the last minute.
At the same time, I felt proud when others asked for my feedback and recognized my efforts in motivating the group. This increased my confidence in my leadership and communication abilities. Gibbs (1988) explains this in the part of the cycle where feelings and reactions are explored. 
Nevertheless, not everyone supported this choice. of the group members, was adamant about concentrating on homelessness and struggled to see how screen time could be converted into a powerful presentation. Since most of the group had already decided on screen time, this caused some friction. Gibbs reflective cycle explores feelings and emotions which I experienced by having to resolve this conflict more amicably.  
By analyzing the incident, I could see how Gibbs (1988) helped us to understand the experience. This highlights the importance of effective communication and teamwork in group settings. It shows that simply assigning tasks is not enough; regular communication and collaboration are essential to ensure everyone feels included and contributes equally.
The conflict within the group demonstrates the need for active listening and inclusive decision-making as Gibbs (1988) defines to take past experiences to solve an issue.  Additionally, leadership plays a key role in group success. By motivating others and providing feedback, I helped maintain progress. 
There were some communication problems in the group as we started working on the presentation. Successful partnership requires effective communication, and a lack of it can keep organisations from progressing to Tuckman's model's norming and performing stages. The same group member as above once said that " we need to talk more as a group". Since most members were already aware of their responsibilities and were working on their given sections on their own, this led to an uncomfortable environment. 
Furthermore, this person did not add any content to  the PowerPoint and did not make a major impact to the task. This caused a difference in the workload and had an impact on group relations, which made it difficult. As I think about this, I can see how using Gibb’s Reflective Cycle (1988) to evaluate this situation helped me realise that communication involves more than just speaking up; it also involves actively participating in the group and offering support. 
I also assumed a leadership position in the group during the project. I showed traits of a "Coordinator" and a "Team Worker" in line with Belbin's Team Role Theory (1981), as I helped manage tasks efficiently, supported others, and promoted participation. A different group member asked me to check if her work was up to standard. This showed her confidence in my judgement and carefulness. I took this duty seriously and offered criticism as needed, which helped to raise the presentation's basic level. Gibbs (1988) explains that the Reflective Cycle makes us reflect on our own personal role and style of working. I feel my confidence in providing constructive criticism has grown because of this experience, which is a crucial ability in both academic and professional contexts. 
This group member also complimented me on my ability to inspire the group. Gibbs Reflective Cycle shows that you might have positive and negative responses and this is a positive (Gibbs reflective cycle, 1988).  She admitted on March 27, 2026, that it was beneficial for me to encourage group members to finish their work, particularly because some of them were travelling for the holidays and might not have had time to begin or finish their portions. This showed that I understood the value of meeting deadlines and time management. I saw early on that we could slip behind if we did not maintain our organization. As a result, I tried to motivate others to stay on course and finish their assignments on schedule. In retrospect, I think that this positive response to my leadership helped the group advance and made sure we were ready. 
Conclusion 
This experience showed me that group work can be challenging, especially when people have different opinions and levels of commitment. In general, using ideas like Belbin's team roles and Tuckman's stages of group growth helped me comprehend group dynamics and my place in the team. However, these challenges provided valuable learning opportunities that will help me in future group work.
I learned that while I can support and motivate others, I also need to ensure that all group members feel included and that issues are addressed early.
In terms of skill development, this project taught me how to adjust to different personalities and working styles, which improved my collaborative ability. Because I had to give others criticism and express my thoughts well, it also improved my communication abilities. As I took charge of ensuring the quality of the job and motivating others to fulfil deadlines, my leadership abilities also improved. 
One positive aspect was that the group successfully chose a relevant topic and produced a presentation that covered multiple important areas. This helped me to develop key skills such as leadership, teamwork, communication, and time management. Feedback from a group member showed that my encouragement helped others stay on track, which indicates a positive contribution (Gibbs, 1988).
However, as Gibbs (1988) states to write about good and bad experiences there were also negative aspects. Communication within the group was limited at times, and not all members contributed equally. The idea of social loafing, in which some people contribute less in group situations and rely on others to do the work, helps to explain this circumstance. This created an imbalance in workload and caused some tension. Additionally, conflict was not handled as effectively as it could have been, particularly when one member’s opinion was not fully considered.
However, these issues were gradually resolved through more consistent and open communication. By holding regular discussions and check-ins, we were able to share progress, address concerns, and ensure that everyone was on the same page. This helped to improve teamwork and reduce misunderstandings. Reflecting on this experience, in future group projects I would place a stronger emphasis on maintaining clear and regular communication from the beginning. I would also encourage equal participation to ensure that the workload is distributed more fairly.
Furthermore, I would aim to handle conflicts more effectively by actively listening to different viewpoints, showing respect for others’ opinions, and working collaboratively to reach compromises. Overall, despite the challenges, this experience has provided me with important insights into the importance of communication, teamwork, and conflict resolution, which I will carry forward into future group work.
By working through each of these stages, I was able to explore my experiences in depth, gaining insight into both my thoughts and behaviors. This process not only helped me to identify strengths and areas for improvement but also promoted my critical thinking and self-awareness. As a result of using Gibbs’ Reflective Cycle, I found it a valuable tool for my personal and professional development, as it supported my decision-making and encouraged a proactive approach to my learning from past experiences. This has encouraged me to use Gibb’s cycle next time I have to reflect on my work.
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