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Introduction- 
In this assignment, I will undertake skills audit to assess and reflect on my personal professional and academic capabilities. In this audit I will identify areas in my personal development. The completion of this order will lead to the creation of a PDP [personal development plan], this PDP will guide my professional gross during the placement all while increasing my industry knowledge. This analysis will link up with audit results from relative academic theories. 
Stage 1 - Personal Qualifications and Skills Audit
	Personal Qualifications & Skills Audit

	Personal Skills
Confidence, Organisation, Time keeping, Time management, Planning, Self-motivation, Initiative, Creativity, Self-awareness, Multi-tasking, Working under pressure. 
Personal skills- 
Personal skills are those that are developed through experiences and may influence how a person can work and interact with others. Many of these skills include confidence time management organisation self-awareness and my ability to work under pressure to previous work experiences of working in retail and my involvement at Swansea Arena. I have gained practical insights into how these personal skills help me in a professional environment even when development is needed. 
confidence -
One of many vital skills for this industry is confidence as confidence increases the effectiveness of communication. I fully believe that having the arena as a placement has helped me massively. As being in the arena has increased my confidence in social settings. This does not just include working in the arena with the public, it also includes my presentation skills. My presentation skills have benefited from the ‘confidence boost’ as I now feel like I am able to speak freely in front of people without a problem. According to Banduras social cognitive theory, self-efficacy the belief in one's abilities is an essential component of success (Bandura, 1972). However, even though my confidence has improved there will always be times that I will self-doubt myself. Making the arena a perfect example on how I will continue to build my confidence.

Organisation and time management- 
Through the last couple of months, I have had to learn and adapt to suitable time management which has not always been easy. As organisation and time management are one of the many skills that will be an essential for my future in the tourism industry I will continue to adapt and learn. However, by using time management techniques like the Pomodoro technique. Which is when one person works for 25 minuets and resting for 5 minuets (Cirillo). I have learnt ways to evenly prioritise both myself and my university time. The placement at the arena has also thought me that it is easy to use my time more efficiently as multitasking is an essential when working with the public. Even though time management is still not my string suit I will say improvement has happened since being at the arena. According to Covey's Time Management Matrix (Covey, 1989), prioritizing tasks will help me stay focused and maximize productivity. 



Self-motivation- 
My self-motivation is low on a good day as I expect so much from myself. So, taking huge pride in anything I do is needed, weather that is regarding the university work or just task in general. I always need an external person to give me that small motivation. Like most people there is always room to improve this, more so in team settings as this is a priority bevue of teamwork and communication.
Personal skills-  
Personal skills are those that are developed through experiences and may influence how a person can work and interact with others. Many of these skills include confidence time management organisation self-awareness and my ability to work under pressure to previous work experiences of working in retail and my involvement at Swansea Arena. I have gained practical insights into how these personal skills help me in a professional environment even when development is needed. 
confidence - 
One of many vital skills for this industry is confidence. as confidence increases the effectiveness of communication. I fully believe that having the arena as a placement has helped me massively. As being in the arena has increased my confidence in social settings. This does not just include working in the arena with the public, it also includes my presentation skills. My presentation skills have benefited from the ‘confidence boost’ as I now feel like I am able to speak freely in front of people without a problem. According to Banduras social cognitive theory, self-efficacy the belief in one's abilities is an essential component of success (Bandura, 1972). However, even though my confidence has improved there will always be times that I will self-doubt myself. Making the arena a perfect example on how I will continue to build my confidence. 
 
Organisation and time management-  
Through the last couple of months, I have had to learn and adapt to suitable time management which has not always been easy. As organisation and time management are one of the many skills that will be an essential for my future in the tourism industry I will continue to adapt and learn. However, by using time management techniques like the Pomodoro technique. Which is when one person works for 25 minuets and resting for 5 minuets (Cirillo). I have learnt ways to evenly prioritise both myself and my university time. The placement at the arena has also thought me that it is easy to use my time more efficiently as multitasking is an essential when working with the public. Even though time management is still not my string suit I will say improvement has happened since being at the arena. 
Self-motivation-  
My self-motivation is low on a good day as I expect so much from myself. So, taking huge pride in anything I do is needed, weather that is regarding the university work or just task in general. I always need an external person to give me that small motivation. Like most people there is always room to improve this, more so in team settings as this is a priority because of teamwork and communication (“13 Ways to Self-Motivate to Achieve Your Goals”).

	Professional Skills
Work Experience, Teamwork, Leadership, Presentation, Networking, Problem Solving, Task Management, Decision Making, Digital Skills and Motivation
Professional skills pertain to work experience. These skills can directly influence my ability to succeed in my placements. 
Work experience- 
My previous and recent volunteer experiences have given me hands on experience in the tourism and events sector. However, I need to gain a further understanding of the event management and the operations within a large-scale venue like the arena. The experience of working in a dynamic environment will enable me to apply knowledge that I have gained in theory lessons and apply it to real world situations. 

Teamwork and leadership skills-
During academic group projects and my part time job, they have helped me understand the importance of teamwork and collaboration. Although, I believe that developing leadership skills are necessary as they will be needed for my placement. The essential role of leadership in bringing together a variety of ideas for efficient decision-making is highlighted by Mumford and Sons' notion of personal growth through creative collaboration in team settings (Branch et al.) I hope to gain a further understanding and experience on coordinating event coordination or assisting management of large-scale events at the arena to widen my knowledge. 
Problem solving- 
Problem solving is one of those skills I am not 100% good at, but I can complete when needed. I can look at situations and create solutions that will benefit both the organisation and the customers. However, in high pressure situations my decision-making skills are not the best creating an area for improvement. I anticipate that my placement at Swansea arena will help me sharpen my skill in problem solving and provide me with many opportunities. I believe my problem-solving abilities could be further improved, especially when facing unexpected challenges. Kolb’s Experiential Learning Cycle (Kolb, 1984) provides a useful framework for addressing problems in practice. 

Networking and digital skills- 

Networking is a skill within the travel and tourism sector, and I am working to further my ability to make connections with the industry professionals. Furthermore, digital skills are handy in both the event and tourism sector. My theory knowledge from my digital marketing module has helped me gain a wider net of knowledge in to how the digital world is improving at a faster rate. My hands on experience in the arena has helped me know ways to adapt to the technology. As in the arena our phones are used to scan the customers tickets as they enter the building. As stated by a journal digital marketing techniques are needed to promote events and tourism. By doing this you are engaging the visitors on social media platforms including visitor typology (Rezab). 


	Academic Skills
Marketing, Social Media, Hospitality, Guest Service, Management Understanding, Application of Theory in Practice, 
Events Experience, Placement & Volunteering
Understanding Travel and Tourism Management and Application of Theory in Practice

I would like to think I have a solid base thanks to my academic skills that I learnt through university. Even though I am educated in these skills, I still want to improve my practical abilities, especially in developing tourist marketing plans and overseeing visitor experiences at major venues like Swansea Arena. Through this placement, I will be able to bridge the gap between theory and practice in the tourism and events industries by using what I have learnt in practical settings (Students).










Stage 2 – Personal Training Needs Analysis & Skills Gap Analysis
	Training Needs Analysis / Skills Gap Analysis

	Identify Skills Gaps

· Confidence in high-pressure situations and decision-making.
· Time management and task prioritization struggles.
· Need for external motivation and productivity consistency.
· Improvement needed in problem-solving under stress.



	Identify Training Needs
· Classes for boosting confidence (support, public speaking).
· Advanced project management tools and time management strategies.
· Techniques for enhancing discipline and self-motivation.
· Training in problem management and decision-making.


	Develop Placement Development Plan
 
Placement Aims & Objectives
Personal, Professional & Academic Development
Learning and Development Aims & Objectives 
Measurable Learning Outcomes

-Develop self-confidence by speaking in front of an audience and receiving feedback.
-Improve time management by making measurable progress in task handling.
-At Swansea Arena, apply my academic knowledge to practical situations.
- Enhance my problem-solving skills by taking on tasks connected to the sector.
















Stage 3 – Placement Development Plan
 
Placement Development Plan
 
Name:  Tyler Belle Condon                      
Programme & Level- international travel and tourism management level 4
 
Placement Details- Swansea arena 100 hours 
 
 
 
	Key Placement Aims & Objectives
 
	Planned Placement Experiences / Training to achieve Learning Outcomes
	Measurable Learning Outcomes
	Practical Application of Academic Theory 

	 Self confidence 
	 Attend public speaking workshops and put myself out there.
	 Increased ability to speak confidently in front of groups and make decisions under pressure 
	 Apply communication theories (e.g., Bandura's Social Cognitive Theory) to real-life presentations and public speaking experiences.


	 Problem solving skills 
	 Engage in real time challenges at the arena and on future placements 
	 The ability to analyse problems, assess solutions, and implement decisions under pressure.
	 To overcome challenges and enhance results, use decision-making models and problem-solving frameworks (such as SWOT analysis) to actual event circumstances.

	 Enhance Networking and Digital Skills
	 Further my knowledge and understanding in networking by putting myself out there to future employers. 
	 Improved networking in the industry 
	 Apply digital marketing strategies learned in my lectures to enhance event promotion on social media platforms. 


	 Improve self-motivation
	 Set measurable personal goals for task completion and career growth during placement. 
Regular feedback from external people
	 Increased consistency and motivation in completing tasks independently and in teams 
	 Use time management and goal-setting ideas to boost personal productivity and self-control when completing placement duties and academic assignments.


	 The need to experience new ways of living and cultures 
	 Participate in new cultural experiences weather that's local or international. Seek new challenges and opportunities to allow growth 
	A broader perspective of ways of living and cultures  
	 Use international interpersonal theories to adapt and prosper in various work settings.
- Apply personal development ideas to grow in unknown situations.
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