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REFLECTIVE PORTFOLIO

[bookmark: _Toc129795971]Introduction
Self-improvement and other methods of skill growth and improvement may help one increase his employment capabilities (Ladkin, 2014). I will assess my skill set and competencies using SWOT Analysis and Personal Development Plan (PDP) analytical tools in this reflective portfolio. I reflect on various learning style theories and their impact on my workplace. Lastly, I will use Gibb's reflective model to assess the various concepts I have learned.
[bookmark: _Toc129795972]Assessment of Skill Set and Competencies
Personal development plan (PDP)
A PDP aims to analyse one's strengths and limitations to manage better one's personal and professional life (Beausaert, Segers and Grohnert, 2014), while SWOT analysis helps in strategic and management planning (Gurl, 2017). My SWOT analysis will be based on my skill set, and competencies gained in academics and work experience.
· SWOT Analysis
	Strengths
· Experience working in a corporate setting for three years
· Good written communication and interpersonal skills
· I have versed in consulting skills.
· I have versed in business planning skills.
· I have superior problem-solving skills.
· Well-versed in technical skills
	Opportunities
· Online learning about contemporary digital marketing.
· Availability of business meetings and conferences that will improve my communication skills.
· Working as a business consultant.

	Weaknesses
· Lack of updated knowledge regarding the present business environment
· poor non-verbal communication skills
	Threats
· Businesses are changing very   rapidly due to new technologies
· UK economy may face a downturn and absorb less workforce
· High competition in the marketing field.



· My Smart Objectives
· Be a perfect and impactful business consultant in the next three years
· Develop nonverbal communication and time management skills in the next three months
· Gather more profound knowledge in business management and research throughout my entire career
· Skills Relevant to the Objectives
· Planning skills: These skills will help me plan business activities and strategies as a consultant.
· Problem-solving skills will help me tackle complex risks and issues in my career.
· Communication skills: I want to write good emails and customer responses on social media and letters.
· Technical skills: Skills such as Microsoft Word, Excel, Publisher, PowerPoint, Access, Email, and the Internet will help me be competitive and relevant in my field
[bookmark: _Toc129795973]Reflection on the Learning Style Theories and Impact on my Workplace
· Honey and Mumford Learning Styles
Honey and Mumford provide a model of learning styles in which four various strategies—activism, theory, pragmatism, and reflection—are used by different people to take in and process new knowledge (Neugebauer and Evans-Brain, 2016). Mumford and Honey's concept places learning styles along a continuum that students develop as they study (Neugebauer and Evans-Brain, 2016). According to the concept, most people eventually settle on a single preferred style or more they use the most.
[image: Text equivalent below for Diagram: Honey and Mumford learning cycle]
Those who are more hands-on in their learning often end up becoming activists. They like getting their hands dirty and are eager for new challenges and opportunities to try something different. With collaborative problem-solving exercises, they enjoy the rush of tackling threats head-on with others (Neugebauer and Evans-Brain, 2016). Reflectors learn best when observing others and thinking about their observations. They only rush into something after first taking a look. When making a choice, they would instead take their time and analyse the advantages and disadvantages of several potential options. They are cautious and want to weigh their options thoroughly before deciding (Neugebauer and Evans-Brain, 2016).
On the other hand, theorists believe that understanding the logic behind why something is the way it is Rohnert the best way to learn about it. They require examples, concepts, and data to learn effectively. The process of assessing and incorporating new information into their study and hypothesis formation is enjoyable for them. They give serious consideration to rationality and reason. Conversely, pragmatists are more likely to retain information if they can see how it applies to real-world scenarios while they study it. They are enthusiastic about using their knowledge quickly after gaining it. They seek new ways to use what they have learned in practice (Neugebauer and Evans-Brain, 2016).
In my case, I use the Reflector and Theorist learning styles. I can take a moment to reflect on my past, examine and assess how well I performed, and learn from those activities (Mackay and Tymon, 2016). Reflecting on my experience will allow me to grow in my field. By examining my motivations and values, I built solid professional identities that would serve as reliable moorings in the turbulent seas of contemporary business. In addition, I have studied the ethics of business practice, which has helped me contextualise my work and make an impact in my field. The lessons I have learned in the past have made me more attuned to the outcomes I want, and I have kept myself on track by establishing immediate and far-reaching goals.
Being a theorist has allowed me to make sense of what I am learning and take action on a physical and mental level. Since I put my imagination into the learning process, I am confident I can draw from various strategies. Creative thinking is one of the most demanded skills nowadays. Through learning creative skills, I have gained knowledge of the importance of being creative at work. For instance, creative skills give one a competitive advantage while searching for a job. Hence, I want to seek out novel and original approaches to resolving problems and overcoming workplace obstacles to get an advantage over my rivals and boost my productivity. My imagination will help me develop a few potential solutions when faced with an intractable problem. I will also improve my creativity by taking courses or reading books on digital marketing, as I am interested in specialising in this field. Lastly, the university gives me a chance to develop all of these learning styles, as well as to pursue more research and take other programmes that may help me reach my goals.
· Maslow's Hierarchy of Needs Theory
Abraham Maslow's theory of the hierarchy of needs states that people will not do anything unless they are also driven to do it (Hopper, 2020). Motives were broken down into five separate categories that he then arranged hierarchically. In humans, the need for safety, belonging, and respect comes first, followed by the urge for self-actualisation. After fulfilling the lower-order needs, one opts for esteem and self-actualisation, where he/she tries to bring out the best in him/her (Hopper, 2020). My need for self-actualisation has motivated me to enter the business degree class. Being equipped with business knowledge through my business course and having work experience at Reticent Digital Solutions Ltd has improved my career as a business consultant. However, as the business continues and competition intensifies, I need to upgrade my knowledge and skills to remain competitive enough to beat the new entrants in this job sector. That is why I have chosen to pursue the business program in the UK to improve my business knowledge further. Besides gaining academic excellence in this particular area of knowledge, it will also help shape my career more specifically and optimise my outlook towards continuous learning. This will help me excel professionally and personally by sharpening my skills and capabilities and improving my attitudes and behaviour.
[bookmark: _Toc129795974]Assessment of Learned Concepts using Kolb and Gibb Reflective Models
a) Kolb Reflective Model
David A Kolb developed this model in 1984, showing the relationship between learning and experience (Morris, 2020). It shows that learning occurs as a result of experience. His model consists of four stages: experience, reflect, conceptualise and plan. The cyclic steps of this model are shown below.
[image: ]
This simple model provides an easy way to the critical reflection process by reflecting on prior experience and generalising the learning for applying it in future (Idkhan and Idris, 2021). This model helps me link my academic knowledge and workplace, where I can identify and plan my future career path. After analysing and reflecting on my knowledge throughout this model, putting strategy into action and incorporating strategy into value management evaluation enhances my duties and role in my current workplace setting. This evaluation taught me a great deal about the globalised nature of business and the need to create value for an organisation at a high level.
Applying Kolb’s Model
In my academic and professional journey until now, I have had the opportunity to gather many experiences. As I have learned from these experiences, Kolb's simple reflection cycle best describes this process.
· Experience: Experience is defined as the congregation of knowledge through participation in activities and events with other people (Lehane, 2020). I have experience as an employee at Reticent Digital Solutions Ltd, which has helped me to reach this far. Working as an intern helped me to understand that there are many tactics outside what is written in the books through which businesses handle critical situations. Moreover, working as a team leader and junior consultant helped me handle practical scenarios.
· Reflection: It refers to the specifications of learning (Mackay and Tymon, 2016). After reviewing the experiences, I have found several aspects that I have learnt from them. As a Reticent Digital Solutions Ltd team leader, I learnt to analyse risks and returns, make decisions based on them, improve communication skills, handle interpersonal conflicts, and delegate and control authoritative power. As a junior consultant, I have learnt to control groups of individuals, logistics and procedures in different business segments and manage different parties, internal and external. Because of these experiences, I have established my skills in team management, social and communicational skills, and problem-solving skills.
· Generalisations involve relating the outcomes to theoretical aspects and demonstrating the principles (Morris, 2020). Working as an intern, team leader, and junior consultant allowed me to excel in my personality in front of others. I have found that seniors, colleagues and subordinates like disciplined and punctual people. They like to interact more with people having outgoing and extroverted personalities but, at the same time, have greater analytical skills. As I was very good at communicating with others, my colleagues and subordinates shared their personal feelings and experiences with me. After sensing my analytical skills, my superiors also asked for suggestions on several matters.
· Planning: In this step, I plan for a future career that can utilise my skills and capabilities in the best way to direct me toward success. After analysing my skills through the past three steps, managing businesses in this dynamic world will require continuous upgrading of the current possession of abilities (Boone, Kurtz and Berston, 2019). For this reason, I need to complete this business degree to enrich my knowledge and upgrade my skills to keep pace with the dynamic business world. Pursuing this degree will also change my outlook toward learning and allow me to learn continuously from every situation I will encounter in future and apply the knowledge in proper situations.
b) Gibb’s Reflective Model
Gibb's reflective cycle provides a way of organising the reflection procedure in a systematic format. Professor Graham Gibb broke this cyclic process into six stages in his book Learning by Doing in 1988. Those six stages of the critical reflection process are “description, feelings, evaluation, analysis, conclusion and action plan”, as shown in the figure below (Gibbs, 2013).
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This reflective method aids me in assessing the academic knowledge I have acquired over my prior academic years and the business expertise I am now acquiring. At the same time, this allows me to find out the lack and the strength sight that I have and gives a guideline for my future standard career. I evaluate the experience that I had from my workplace, such as managing people, driving the sale to increase, and using analytical tools to figure out sales and cost of sales and customer service. At the same time, I find out the difficult part from my experience, such as changing business culture or strategy, consulting the business to make it more successful, and coming to a crucial decision to take part in a business course. This gave me a more practical understanding of the upper-level management culture, nature and driving forces to build a more sustainable business.
[bookmark: _Toc129795975]Conclusion
The personal and professional growth plan that inspired this work served as a catalyst for reflection on my previous and current actions and behaviours. Through this planning, I realised what I learnt from past experiences and restored better options for future use. This has helped me rethink what I want to be in the future and organise action plans based on the situations. This helped me take stock of my abilities and identify areas where I may need improvement to keep my talents marketable. This has also helped me develop a lifelong thirst for knowledge, which is essential to my success in my professional and personal endeavours.
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Figure: Gibb’s reflective cycle





