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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Having achieved independent patrol status there has been a change in responsibility upon myself with having moral courage to address matters if they so arise. Within the tutor pod, I felt quite sheltered from shift mentality as I spent many of my days working with my tutor and away from the station that I would be based. Most decisions were spoken about and being tutored professionally, I was always shown the correct way of addressing matters and tackling problems. 

Attending my station and being independent, has put a great deal of responsibility upon myself as a young officer. I have to remember everything I have been taught, carry out my job correctly and professionally, and do this with having the courage to challenge any issues that I feel should be questioned. 
If I as an officer, witnessed poor behaviour, incorrect procedures, and I did not address this, I may be conforming to organisational culture, and leaving myself open to great risk. The risk could be disciplinary action for myself, or may have implications on victims of crime, being dealt with incorrectly, and leaving them vulnerable to further crime, this would be a great fail on my behalf as an officer. 

The organisational culture I refer to is that of officers that ‘are stuck in their ways’, from when they first joined and standards and procedures were different. It would be easy for officers to gain independent patrol, and join a shift and follow/conform to their way of doing things. This is not always the correct way. 
As independent officers we have been given the correct training and should have the moral courage to challenge any behaviour that we see and feel is incorrect. Many officers may find this difficult and can add stress to their job. Due to wanting to be liked and accepted by the shift, and not be seen as difficult and obstructive. Officers may conform to this organisational culture even though they know behaviour is wrong, resulting in themselves acting unprofessionally. 
Due to my previous job, I would consider myself very professional, having high standards in behaviour and conduct. I have carried this into my role within the police, and I am confident I could address problematic organisational culture and do it a way that would not come across as unpleasant. If behaviour arose that I disagreed with I would speak openly about it, the code of ethics is what police officers should adhere to, and will assist officers in making correct decisions. Decisions or behaviour that does not conform to the standards within this code, officers should address. 
“The Code also has a preventive role. It requires everyone in policing to prevent unprofessional conduct by questioning behaviour that falls below expected standards. Additionally, it supports reporting or taking action against such behaviour.” (College of Policing)  The college of policing outlines that unprofessional behaviour will not be tolerated, and such, if officers witness behaviour, if they do not address or report it, they may also be part of the issue. Conforming to or witnessing incorrect organisational culture, along with the inability to challenge such behaviour will lead to bad practise and goes against the code of ethics.  
“I will report, challenge or take action against the conduct of colleagues which has fallen below the standards of professional behaviour.” (College of Policing) outlines the moral courage that officers should take. If I failed to challenge unacceptable behaviour or attended a call that I did not believe was dealt with correctly, this would have an effect on my wellbeing. As an individual, I identify myself as a person that tends to reflect a lot and worry about issues. If I did not address matters as they arise, I would be thinking about these issues at home and would find it hard to ‘switch off’. For this reason, addressing these matters when practical helps with my wellbeing and resilience. I also believe talking about issues with colleagues helps, as they may not be aware of the issue, or I am not aware of the reasons why problems have been addressed in such way. This gives myself and my colleague chance to speak, and explain our thought processes, allowing me to understand and gain further knowledge at calls. 

I have found talking to members of the shift helpful when I am feeling stressed about certain tasks, as sometimes I feel overwhelmed with certain calls. I like to have tasks completed as soon as I can and solve issues for the public and victims when possible. When dealing with crime it is sometimes never a quick fix and takes time, I sometimes get worked up over the fact there are so many tasks to complete to finalise a job, along with being new I am sometimes unsure. I have previously spoken to shift members who will sit down with me and explain the process, and break it down step by step, which I find helps a great deal. 

Along with the above mentioned, addressing issues, I have also been trying to actively separate my work from my home life. I have been making a conscious effort to stay from tasks and “to do’s” unless urgent when at home. When I am at home, if I start to think about work, I again start feeling overwhelmed thinking about what I need to do when I go back to work and in turn, find it difficult to relax. I have struggled to sleep on occasions due to this, and again, I find talking about it helps release concerns. I also keep on top of fitness which helps my sleep pattern and gives me a sense of achievement away from work. 

Overall, I can identify how conforming to organisational culture can effect wellbeing and resilience, in relation discipline and failing the public by not adhering to code of ethics and stepping back from the old culture. I have recognised that addressing issues and speaking about problems helps my mental wellbeing, as well as having a work life separation. I understand the potential risks and I am aware how to minimalize the risks and what action to take if required. 
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College of policing code of ethics Available at: https://www.college.police.uk/What-we-do/Ethics/Documents/Code_of_Ethics.pdf (Accessed 19th May 2020)


Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1500 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

A situation arose that required police officers attendance following an emergency call from an elderly couple, who were the guardians of a young male, suffering from what they believed to be a mental health episode. The grandmother of the male disclosed that he was making attempts to self harm and possibly take his own life. There was suggestions that the male had a knife, and he had also been misusing both alcohol and drugs prior. This is initially where the use of the national decision making model starts. Information on a weapon and drugs use suggests that the person is not in a stable state of mind, and is likely to be volatile. The use of Taser was asked to be reviewed, and was granted. The presence of a knife increases the potential of threat and risk, along with use of drugs and alcohol. The powers available at this time are limited and further information needs to be gathered, allowing a further ‘spin of the wheel’ of the decision making model. Each time new information is available, the model will be explored. 

 The guardians told police that they ‘have had enough’ as it is has occurred before and they are struggling to cope. Even though they said this has happened before, it had not been made aware to police officers or other agencies. Although there was a disclosure of a knife in the first instance, this is problematic, as it is in a private dwelling and any person is entitled to a legal knife in their household, it is only illegal in public, providing the knife complies and is not a banned knife eg, butterfly, flick knife. It is illegal to “carry a knife in public without good reason, unless it has a folding blade with a cutting edge 3 inches long or less” (GOV.UK) Knowing this legislation avoids making any errors when attending the address, and allows myself to act correctly to the circumstances of the situation. 

When attending the address, I was double crewed with a Taser trained officer, in a marked police car. The male subject was not made aware of the phone call to police, due to this it was decided to park the vehicle out of sight of the address to not cause any further distress to the male inside. I activated my body camera outside the address, again to not cause any further distress to the male, hearing the beeps and perhaps getting defensive about being recorded. This was done due to there being a dynamic situation, allowing me to account for all of my actions and have visual aid. It can back up and prove that I had acted according to the situation how I best seen fit at that time, and to allow others to see my actions or reflect on the situation, if force needed to be used or injury occurred.  Entering the address, I was greeted by the grandad, who gave a brief description of the events, and at this point, the information I received suggested that no offences had been committed, he also stated that the male did not have a knife. Due to further information, I think about the NDM and decide the risk has been slightly lowered. As I walked into the living room there was a clear conservatory, where the grandmother and the male subject was stood, with a glass sliding door closed, and the male holding the door shut due to our presence. 
At this moment in time, my priority was the safety of the grandmother, and the behaviour of the male. I could see both of the males hands and was satisfied that there was no knife on his person which is further information that has lowered the threat towards myself and officers, but there was potential for harm to be caused to his grandmother. My options at this time would have been to open the door and restrain the male, which would have made matters worse, or to try and speak to the male with use of tactical communications. I spoke to him calmly and made no sudden movements and kept a distance as per his wishes, building a rapport with him allowing him to trust me. The male was clearly drunk and wasn’t making much sense. I still had concerns about his grandmother so began suggesting I couldn’t hear him due to the door being shut, which took some time, but he eventually opened the door allowing his grandmother to exit. 
Due to this, the threat and risk had again gone down, but there was still an element of potential harm due to his behaviour. His attitude towards officers was fluctuating, going from talkative and calm, to sad and upset. The male was young and I believe he was putting on a London accent and began using words of ‘slang’. I could understand the male and I would suggest that this allowed him to respect and trust me more than other persons present. 
The male didn’t take as well to the other officer, so I suggested that the other officer created a greater distance and I would be the leading officer in this scenario. As a result the male again seemed more at ease. 
He eventually came from behind the door to speak with me. This was a step forward in building a rapport, but a step backwards in the threat and risk as the only place he felt comfortable was in the kitchen area. The house was open plan layout, which meant officers present could observe with no obscuration’s. My concern at this time, was the potential weapons he could get from the kitchen. Thankfully this was not explored by the male in this instance. 
I considered my options if he was to do so, which would have been a more hands on approach, in the preventing a knife to be brought back into the scenario, putting myself and himself in a high risk situation. I decided not to remove him from the kitchen as this was where he felt comfortable and it allowed myself to gather further information. 
He had confirmed that he had taken drugs and alcohol and even agreed to receiving help regarding his health as he said he was struggling mentally. I spoke to him about options, but he wanted police to leave and to attend on his own accord. 
Speaking to the guardians, they did not want the male at the premises that evening while being intoxicated and he had no alternative addresses. 
Leaving the male at this address was not an option for me as I had a fear that this male would cause further issues if police were to leave the address and there was genuine concerns for his wellbeing, and his guardians safety. 
From the information received it was identifiable that the both the male, and the grandparents were vulnerable people. “as a result of their situation or circumstances, they are unable to take care of or protect themselves or others from harm or exploitation” (College of policing) The grandparents could not protect themselves from the male in his current mind frame and intoxication levels, along with him being unable to make rational decisions and prevent harm to himself in the same circumstance.

The priority now, was to protect all persons in the household. The local mental health establishment was considered, however they will not deal with persons who are intoxicated through drink or drugs due to their own policies and procedures. To safeguard the male and the guardians I arrested the male to prevent a breach of the peace. A breach of the peace is “committed when an individual causes harm, or appears likely to cause harm, to a person, or in that persons presence” due to this “a police officer may take reasonable action including arrest to stop a breach of the peace which is occurring, or to prevent one” (Public order act 1986).

A further officer arrived to assist in the arrest resulted in an immediate change in the subjects behaviour. He became aggressive and resistant to officers and lost all reasoning process. Tactical communications were not working any more and force needed to be used to effect the arrest and establish safety to himself and others. 
He was transported to custody where he was placed on watch throughout the night and given the chance to sober up. Once the male was in a more stable frame of mind, he emitted himself to seek help at the local mental heath establishment. 
I placed public protection notices for the guardians to offer them support in looking after the male and highlighting any needs that they may require. 

Due to the actions I carried out, I managed to intervene before any criminal offences had taken place, and any harm being carried out on the subject or his carers. The arrest being necessary to safeguard himself and others, and again allowing persons to maintain a watch on him throughout the night in custody to reduce any further attempts of self harm. The safeguarding procedure allowed options for the grandparents to ask questions and seek help from outside agencies that I do not believe knew existed. The actions at the address minimalised threat and risk by speaking and gaining information and acting on the new information every instance it was gathered. The situation was dynamic and forever changing, with risk fluctuating it was imperative that I remain focused on potential hazards and be proactive in reducing threat. In the end the male attended to get help and guidance all without criminalising him by being proactive by myself and attending officers not allowing the incident to escalate.  

Word Count: 1612
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

As an organisation, the police work regular shift patterns with very little flexibility. The shifts can be seen as small teams, as the personnel on shift can remain within the same group for an extensive time periods. Members are required to work alongside others in order to attend calls, solve problems and offer the best service to the public. It is important that the team functions productively in order to achieve best outcomes. There are a number of factors as to why some teams may work better than others. Within teams there are a number of aspects and areas that will effect a team, known as team dynamics. ‘Team dynamics are the unconscious, psychological forces that influence the direction of a team’s behaviour and performance.’ (S.P.Myres)

Team dynamics are essential to aid a group in working more effectively and efficiently. ‘In 1981 and 1988 Raymond Meredith Belbin proposed his Team Roles theory [1]. This theory identiﬁes nine clusters of people’s behaviours expressed during the cooperation with other people.’ (M. Okulewicz)
Raymond Meredith Belbin suggests for a team to work as its best and most effectively, there should be a variety of people within the team displaying a variety of different characteristics. Belibin has outlined nine characteristics into three sub categories being, action orientated, people orientated and thought orientated. He suggests that if the team lack personnel with certain characteristics, or if the team have too many of the same characteristics they will not function efficiently. If a team collectively have the same strengths, they would become unbalanced and defined by their collective weakness. This theory suggests the wider range of dynamics the team would be better suited in working together and solving problems more effectively.

According to research by Bruce Tuckman, there are five stages to team development. These stages are what a team will experience when completing tasks and the final stages is when the team is operating most efficiently. The initial four stages are, forming, storming, norming and performing, later research added a fifth stage named adjourning. At each stage the team dynamics will undertake different experiences. The first stage is where the team is new and personnel may be looking at other members within the team, analysing strengths and weaknesses allowing for roles within the group to be assumed. Storming, is where the team begin to gain confidence working together on tasks, and norming, is where the members within, want to be and remain as part of the team they are now in. When these three stages are complete, the team is best effective and have reached the performing stage. When at the performing stage it is suggested the team are focused on getting jobs and tasks completed and are fully functioning team. ‘Many factors determine how quickly a team will evolve towards effectiveness including: its size, geographical spread, frequency and duration of meetings, synergy of team types, stability of team membership, external influences and time pressures and the nature of its activities.’( Abudi, 2010) This links in with Belbins team roles within the Tuckman theory, highlighting the need for certain characteristics to be present in individuals within the team allowing the most effective teamwork. 

Interpersonal conflict can occur when teams are working together, it is when two or more persons encounter any type of conflict that interfere with completing or achieving tasks. Interpersonal conflict can occur for a number of reasons such as poor communication, strengths/weaknesses of individuals or personality clashes between members of the team. This conflict will affect people in a different way and ultimately will degrade the groups effectiveness to work as a team. Members may become divided and the team will not be working together to achieve the same goal and may divide the team completely or isolate an individual. 
It is important that team cohesion is maintained which will keep the team within the ‘norming’ stage of Tuckmans theory, whereby members want to be apart of the group and work together. This may not be achieved if there is unhealthy conflict within the team. 
Reasons why conflict can occur is not specific, but can be present when members of the team aren’t being productive or are not completing what is expected, in turn adding pressure onto other team members. ‘An interpersonal conflict is associated with organisational outcomes such as increased absenteeism and decreased levels of performance (De Dreu and Weingart, 2003). It is also associated with depression, anxiety, frustration and exhaustion’ (J.Lawless 2016). People may become resenting of others who are not acting in the teams interests and are not pulling their weight in terms of workload. 

Within the police, the job is strenuous, pressured with time constraints and making decisions under pressure with expectation to make the correct decision. The pressure can be increased if there are team members who lack the work ethic as expected allowing other members within the team to answer to the demand. 
In order to increase team effectiveness, team and individual development should be offered by team managers allowing further skills to be developed and obtained by members within the team. Greater knowledge can be shared throughout the group, allowing better understanding and an increased chance of knowing how to solve tasks as they arise. 
All members within the team should be briefed together, allowing team cohesion and mutual understanding of tasks. If any discipline is needed, there should be no double standards and favouritism outlining that all persons within the group are as equally valued. If any conflict is to occur, this should be explored and rectified by team managers before the situation has an impact on other members of the team and the task in hand. 
Teams also need time to adjust to each other and would benefit from team building such as activities outside work allowing cohesion without any work pressure. The better the team gets on together, the more effective and productive they will be when working. The team will be better motivated to work for one and other and will take pride in being valued as an integral member within the team.

Team dynamics within the police need to be efficient, consideration of the code of ethics should be taken at all times. If there are any issues within the team, they should be addressed and rectified professionally, for the effectiveness of the team and to ensure the service we provide to the public is not hindered by bad dynamics. If certain people within the shift exhibit unacceptable behaviour it may be seen as normal, and new officers may adjust their working style to conform to these procedures in the hope of fitting in and not effecting the dynamics within the team. This poor behaviour should be challenged, however may be difficult to new members of the team as they may feel they will be unaccepted and forced away from the team. It is important that officers adhere to the code of ethics, as this would allow all of the other officers to challenge the poor behaviour, and would isolate the person not conforming to the standards expected. In turn, this persons behaviour would be then adjusted, to allow the team to reform and operate effectively, correctly and at the standards required. 
If a team is acting against the policies and procedures, after a while, this behaviour may be seen as acceptable. Any member joining this team will then be educated in this way in order to be accepted by the team. The majority of the group may be acting against the codes of ethics, and for fear of not being accepted, members may conform to the behaviour of the majority. ‘The greater the number of people in the majority, the more likely an individual will conform’ (Asch, 1955). Meaning if an individual is isolated acting differently, they are more likely to conform to the behaviour of the majority, even if that behaviour is unacceptable. 
The person may change their opinion and behaviour and is more likely to do so if other members within the team are doing the same. 
Rank structure within the police should be respected even when person of rank is a friend, as this could prove difficult for hierarchy to challenge unacceptable behaviour if they believe the person they are speaking to sees them as more of a friend than a role of authority. This may lead to discipline not being taken seriously. If this is again witnessed by a new member to the team, they may believe this is acceptable and again may practise such behaviour themselves. 

Overall, it is important that teams work effectively but should not sacrifice professionalism for the want to fit in and fear of upsetting group dynamics. If there is a professional standard reason for causing any interpersonal conflict this should be done. Any issues present should be spoken about as they arise, as letting a minor issue go unaddressed, may result in negative implications further on in time both effecting results and team cohesion. Conflict can occur at any time over simple reasons such a poor communication. Addressing these matters will only help the effectiveness positively if done professionally.  Newly formed teams may take time to adjust into an effective group due to learning how each other work, once strengths and weaknesses are highlighted the team can conduct themselves better by helping each other out in areas they have better expertise. Within the team it is best practise for a variety of personalities and problem solvers to offer a more varied approach when presented with a vast array of tasks. 
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


[bookmark: _GoBack]As police officers, we are very reactive in the means of, attending calls when and as criminal activity has taken place or just happened. There are a number of reasons why, such as being unable to predict when and where crime is going to take place. If this was possible, police could stop and deter crime before it has happened, in turn being proactive. One area that can assist officers in being more proactive, is by receiving and analysing information and intelligence gathered. 

Information and intelligence can be given to police officers by members of the public, obtained by persons whereby the job role is that of gathering information, or by officers knowledge, such as previous dealings. Due to being a wide range of avenues of gathering information, the credibility could be questioned, as there may be potential to receive malicious intelligence for reasons to benefit the source of the information. The use of the National Intelligence Model (NIM) helps police construct plans, risk assessments and can highlight areas of improvement for all police forces based on the information. Within the NIM is the 3x5x2 model, which helps to evaluate the source and the reliability of information we receive. The first evaluation, is of the person providing the information, it is graded on how reliable the source is. 
The second evaluation, is that of the information provided and how it has come to the knowledge of the source. The last, is how the information will then be stored or shared, such as for a policing purpose. Sharing information is just as important as gathering it as it allows other forces shared knowledge and can be passed to help resource actions to help counter the crime as mentioned by HMICFRS. ‘Effective analysis of information and intelligence helps to make sure that  resources are deployed in the right place, at the right time, and on the right activity. Timely evaluation of that activity enables the police to either revise deployments or identify what works and share best practice’ (HMICFRS)

 If the information received is by a valued source, and the information is known directly to them, there are more grounds for proactive response by police. Volumes of information relating to the same area, increases and improves the reliability and the suspicion of activity relating to that one area. In turn allowing strategies to target that specific activity. The information provided increases the grounds for action to be taken such as stop searches, in an act to deter and mitigate criminal activity. 

Many of the more serious crimes over a wide area of distance will include the use of vehicles, be it to transport and store drugs or to travel from one city to another where gangs are setting up and operating. The use of roads helps to enable movement of crime. The UK government suggest ‘Offenders will use the road network to facilitate the commission of crimes including smuggling and cargo theft, county lines exploitation, facilitating burglary and crimes of violence.’ (GOV.UK)
The use of vehicles and having access to varied locations makes it difficult for police to track. This is where sharing information and intelligence is imperative between police forces. If a vehicle is known to an outside force, and is known to travel to Gwent to collect/drop off drugs, the vehicle is only in the Gwent area for a limited time, and therefore may not be known to Gwent officers. Intelligence logs need to be submitted by other constabularies to allow the shared knowledge of larger operating crime groups. 
Another tool that can help the police is the use of automatic number plate recognition (ANPR). This is a computer system, fitted in most traffic vehicles, and will read the majority of number plates and then conducts checks on the vehicle such as insurance, mot. ‘It is a proactive policing tool for response policing and investigations, which can prevent crime by targeting criminals through their use of the roads’ (College of Policing). ANPR can also be used as an intelligence gathering tool, by collecting data relating to vehicles that may not have been gathered, while being involved at a scene or commuting in the working area. Vehicles on passing of any ANPR capable police vehicle will be adding information to the system. The information gathered is ran through the police national computer and can highlight any information such as wanted markers or flags to note in regards to intelligence and persons linked to certain vehicles. 
Many vehicles relating to drug supply, will involve the use of a hire car, so they are not linked to one specific vehicle, making it unknown what vehicles are being used for transport. ANPR will supply vehicle details, such as the address where the vehicle is registered. If a vehicle in Gwent has a registered address in Manchester, it raises suspicion of the business of the driver. 

The vehicle, as it is being driven on a road, can be stopped, to obtain further details. 
Legislation for officers to stop vehicles is very broad, allowing grounds for stop checks to be conducted. ‘A person driving a mechanically propelled vehicle on a road must stop the vehicle on being required to do so by a constable in uniform’ (Road Traffic Act 1988) Failure to comply is an offence. The requirement is only that a mechanically propelled vehicle is being driven on a road. There are no requirement for officers to suspect criminal activity is taking place, allowing more stops to be conducted can deter criminal activity. After stopping the vehicle, more grounds may become known to officers allowing the lawful search of the vehicle. This opportunity may have been missed if the power to stop vehicles was not present.  
    
Vehicles of interest to officers can have stop markers placed on their registration, vehicles known for drug supply, or the vehicle last seen with a person of interest relating to crime or missing person. If this vehicle was then to pass an ANPR camera, information would ‘ping’ up a warning on the vehicle for officers information. Because of this, vehicles can be stopped and checked for the relevant offences that intelligence suggests they are linked to. 
There are also ANPR cameras fitted on the major roads, and a vehicles movements potentially can be tracked from one area to another without knowledge of the driver. When vehicles of interest hit cameras, their movements can be predicted with the use of intelligence available to officers. 

There are powers to seize vehicles available to officers, which aids in removing problematic vehicles from use of the roads. Persons driving with no insurance are liable to having their car seize stated by section 165a of the road traffic act. Along with anti social driving, whereby S59 warnings or seizures can be administered. Persons who transport drugs may run the risk of driving uninsured in the act of trying to remain undetected. Removal of their vehicles will stop the criminal activity and highlight officers positive action making roads safer and deterring other criminal activity to take place. With there being legislation available to stop and check vehicles, this gives police opportunity to investigate further, with potential to discover further offences such as drug use/possession. 

Visible policing on the roads can reassure the public and deter crime. ‘The visible enforcement of road traffic law is an effective deterrent to dangerous behaviour on the road’. (ROSPA) Although this related to dangerous behaviour on the road, the statement is still true in my opinion in regards to deterring criminal activity by being visible. Depending on the information passed to police forces, varied reactions from response policing can be implemented. If the police have lots of information suggesting crime is taking place in certain areas, at certain times, strategies can be managed with the intent of intercepting criminal activity. Policing the roads makes the police force visible, and with legislation being adhered to, police can stop, check and request information from any driver on a public place or road. It is important that the information available to officers is assed, and whereby information is reliable, having it acted on. This will encourage public to offer more information and intelligence when there are success in deterring crime as a result.
The information and intelligence should be shared with partner agencies and other forces where it is necessary and lawful in the aid of decreasing criminal activity. The use of ANPR is a helpful accessory to officers allowing up to date information on vehicles, and the active checking of registrations and information on persons linked to vehicles. The warning markers that can be placed on cars and updated to the Police national computer (PNC) allows accurate information for officer checks, and safety.   
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
1. Traffic procedure. 































2. Mental Health
 
 
 
 
 
 
 
 
 












3. Case Files


















4. Alternative options 
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1. I need to further develop knowledge surrounding traffic legislation, and when becoming qualified with a blue light qualification, putting it into practise. Due to not being a blue light qualified officer, I believe traffic offences are less looked at due to the opportunity in being able to deal with these situations. Due to this I have probably concentrated my knowledge elsewhere, specific to the calls I attend in abundance, i.e. domestic assaults etc. 

2. There are many calls for mental health issues and the calls are becoming more common. With no two scenarios being the same, I need to develop my knowledge further in terms of support and actions at the scene allowing people to get help if needed, and how to deal with certain crimes present. 

3. Further knowledge is needed when knowing what is needed in each type of case file. I find myself asking other members of the shift what is needed if I am compiling  case file, eg, what extra documents are needed in an NGAP file opposed to a GAP file. 


4. I would like to further my knowledge in alternative disposals to arrest and how to deal with different scenarios. Examples of which are dealing with young persons where they have committed crime where arrest may be unsuitable. I would like to understand what other procedures and process is available to deal with these scenarios and have more confidence in making these decisions. 

	SKILLS 
 
 
1. Attend and complete driver training.
 
 
 
 
 
 
 
 











2. Taser course




























3. Case Files




































4. Confidence 
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1. I would like at attend and successfully complete advanced driver training, allowing me use of blue lights in order to attend calls quicker, reducing risk, and allowing more opportunity to be proactive when single crewed as I cannot signal to pull vehicles over at this time. 


2. I have applied to attend a taser operators course, to which is upcoming. Ideally passing this course is the aim, however if unsuccessful, I can still use the knowledge gained on the course with use of force and NDM in all other calls I attend. Passing the course will allow me to become an authorised taser officer I can experience being first off at calls involving knives etc allowing exposure to more difficult conflict.


3. When completing case files, I believe I complete them to a decent standard, for the crimes I have dealt with so far. I do believe they take me a while to complete however. Other members of the shift seem to complete the files quicker than myself. The content I am happy with, but I would like to become more time efficient when completing them. I haven’t dealt with a large scale investigation yet and I think the case file for such occurrence would be slightly overwhelming trying to complete on my own.  

4. Although this isn’t a skill where I can attend a course to become better at the area, but I still feel I am slightly nervous/ unsure when attending calls. After dealing with the call I know I dealt with it correctly and believe it went well in most cases, however prior to attending I seem to get worked up and run through different scenarios in my head of ‘what ifs’. I believe this will come with more exposure and time served. 

	EXPERIENCE 
 
 
 
1. Conflict Management. 
 
 
 
 
 
 
 
 
 
 
 



2. Large scale investigation 















3. Court process and evidence









4. RTC 
	Low 
1-4 
	Med 
5-7
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	High 
8-10 
	Low 
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	Med 
5-7 
	High 
8-10
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I would like to be exposed to more demanding conflict, allowing me experience for later on in my service where this would benefit when I look to apply to other departments. At present I believe I handle conflict well, with a calm manner, however have not been exposed yet to more violent and pressured conflict situations. 

Completing the attachments have given myself some exposure to large scale investigations, however I have not been part of one on shift. If opportunity arose where this was possible, I would like to try and complete as many actions as possible and work alongside someone to gain the experience with a large case file preparation for court. 

At present I have had no experience with attending court or giving evidence. I would like to attend even to witness to procedure as my knowledge of the process has only been gained through colleagues or tutors. 

Although this is not something I wish to happen, I do believe it would be beneficial to be present/ first off at the scene of a major RTC. I have attended minor collisions and I believe the process would be similar. I would like to experience the pressure and time constraints at a major RTC which would develop myself as an officer for later in my career. 


 
 


Task 6 
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below you are acknowledging your continuing progress on O.C.P.  

This is recognised by the university as work that is fully supporting this module BMPP 5000D; Professional Police Practice 2 and in signing it will be equivalent to 1000 words towards the 8000 words equivalent total. 
 
 
 
 
Confirmation of the progress on the Occupational Competency Portfolio (OCP). 
 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations.  
 
Signed:  _ _SGOODWIN PC2102. _ _ _ _ _ _ _ _ _ _ _ _ _ (Learner – electronic signature accepted.) 
 
Date: _ _ _ _ _ _ _ _ _ _ 
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