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1. [bookmark: _Toc89087865]Introduction and Background
Today’s one of the biggest challenges of human resource facings is employee retention. Excessive additional cost to the company, loosing market standing and potential loss of revenue are the vital point for employee retention. After covid-19 pandemic the situation is getting more worst in hospitality industries. Human resource departments are constantly needed to adapt with more study to expectations and satisfaction of employee., alongside reducing unnecessary expenses and improving employees’ motivation and capabilities. Through sustainable HR, the hospitality industry can improve positive the retention rate and make better for his employee’s issue. As a result, employee retention has emerged as one of the key drivers for organizational success Within 10 years it is expected that hospitality industry will offer around 72 million jobs in all over the world. There is despite some setbacks therefore, found a most dynamic and globally growing sector is the hospitality industry.This Research Project Proposal – Impact of current challenges on the human resource department currently is facing that is affecting employee retention. By practices the chosen hotel – DoubleTree by Hilton London - Docklands Riverside. It’s situated at 265A Rotherhithe St, London SE16 5HW, United Kingdom, which is at the heart of London (Hilton.com, 2021). in Scottsdale, Arizona the first Doubletree hotel open in 1969 and it was built by Sam Kitchell. Hilton Hotels Corporation bought Doubletree all the hotels in December 1999 and finally 2011 They create a logo and put name of the chain Doubletree by Hilton. Since 2007 Doubletree by Hilton is an American chain hotel and they upgrade their accommodation worldwide until 2015. Worldwide 47 countries and territories They create 587 properties with 135,745 rooms.

Discussion/Literature:
As like all the other worldwide chain Doubletree also address all the issue they identify of their any department and analyse with research where its lacking in employee engagement, which affects goes on employee retention. the study proposed three primary research methods – questionnaire, interview, and feedback form to gather information relevant to measuring Doubletree’s employee engagement and retention (McKim, 2016) As an example several questions identified and from all the survey it is emphasised many proposals biased on opinion of employees and by a third party.
High voluntary turnover is meaning the company is losing good talent Human Resources (HR) is such a vital part of a company who can reduce of retention rate in hospitality sector.
PESTLE and SWOT: Doubletree survey they advise to HR to apply PESTLE and SWOT method The six factors that make up PESTLE analysis — political, economic, social, technological, and environmental factors — impact to create a friendly atmosphere for employs retention.
The political affect is very strong to employee engagement and employee retention. The decision of political or governmental can affect directly in any kind of business industries. After Brexit the sector facing a huge difficulty to having the skilled labour and employer. New visa law and right to work in uk push the skill worker leave the country. According to a recent British Hospitality Association report, approximately 3 million people work in the sector in the UK, and as many as a quarter of these are EU nationals.
After Brexit Staffing shortages and the labour crisis ‘The Financial Times’ says such a decline amounts to £100bn in lost output, and £40bn less revenue to the Treasury a year (25 juin 2022) and 2017 and 2019 surveys of existing academic research found that the credible estimates ranged between GDP losses of 1.2–4.5% for the UK, and a cost of between 1 and 10% of the UK's income per capital.
However, as far as the hospitality industry is concerned, the most significant impact of Brexit is on staff recruitment and retention. The Guardian recently quoted one of the UK's biggest listed pub groups – Mitchells and Butlers – as having lost 9,000 of its 39,000 staff due to Brexit, almost a quarter of its workforce. Almost 40% in the UK of hospitality businesses are facing difficulties recruiting skilled staff.
Recent Ukraine and Russia war also make a great affect in hospitality industries when politically take decision to increases all the price of energy like oil, electricity, and gaz. And at the same time put-up all the charges and price of everyday usable product. After starting this war and new high charges many hospitality business like pub restaurant and hotel close their business because they can’t effort anymore. But the other hand the wages of hospitality sector stay always same so day by day people are losing their interest in this sector.
After Covid-19 pandemic the social situation make a huge change and leave a deep wound has been created in the social life which affect also touch in hospitality industry. The World Health Organisation (WHO) report says, 28% of people think that there is still risk getting virus to go to the hotel and restaurant. with COVID-19 and Brexit, the hospitality industry has been affected by some drastic changes. Both have greatly influenced employee retention and staff turnover rates. Covid-19 vaccine was obligator to get visa or cross the border and to work in hospitality sector it was mandatory to take and having the vaccination certificate what is a vital issue to stuff turnover rate.
Thanks to technology, communication is easy in workplace. HR can send out emails or text messages instantly. Employees can sign up for specific social messaging app like WhatsApp, Microsoft team, zoom and join workgroup chats. If this isn’t convenient, HR can still call people or talk face-to-face with employees (if possible). Technological factors are often referred to advancements in technology. Not only technology used to develop and deliver products to consumers. But also, the technology used to run businesses efficiently. The company who is fastest, with the best agile technology, can easily out beat the competition in any market. Keeping an eye out on which technology is used in the industry can mean life or death for the firm.
The environmental of work is very major factor for employs satisfaction. A subsiding and environmentally secured work environment encourage and employees to perform better and help to satisfied in his work. The low employee retention rate in the hospitality industry is the result of low satisfaction levels and a poor quality of leadership. the person and fit environment together can create a positive work environment. Low morale, employee dissatisfaction, low productivity, poor performance, and bad emotional exhaustion result from poor or negative work environments. In the hospitality industry normally, workers don’t have balance between work and private lives, and environmentally unsustainable program makes their life more stressful outside and inside the workplace. With their poor work life make conflicts at work as well as in their private life what can affect in their relationship which lead to mental and physical health issue. In hospitality sector many employees work in night shifts as well what also make problem in their family and social life. Most of the employees leave this sector because they don’t have opportunity to participate in sustainable growth programs and have a clash between their professional life and personal life.
SWOT is an acronym for STRENGTH, WEAKNESSES, OPPORTUNITIES, and THREATS. Its very important to SWOT analyse to increases the profit margin and discover the weakness of achieve maximum benefit of profitable market trend. Recognition and Small acts of reward can go a long way to improving morale and staff retention. SWOT Analysis is a tool with that analyse HR or Management can find out how the company does best now, and to devise a successful strategy for the future operation.

Retention rates: 
The largest sector in the UK is the hospitality industry, from restaurants and bars through to hotels. It’s always been a popular choice of employment and yet, It has always been challenging the employee retention in the hospitality industry. In the hospitality industry every month 6% of employers are leaving the job and UK’s hospitality industry is at 70% (YouGov-2022). Figures suggest that in the past years 1 in 10 hospitality workers have leave the industry. Equally, the effects of Brexit are continuing to take hold. According to The Caterer, more than 92,000 EU workers are estimated to have leave the sector. What this means is the industry keep going forward 
to increase the retention[image: A picture containing text
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Research conducted by Gallup indicated that about 51% of employees wanted to leave their jobs due to the absence of engagement (Stoyanova and Iliev, 2017). Maximum HR experts agree that a 10-15% annual turnover rate is hug amount across all industries. On the other side the bureau of Labour Statistics concludes that turnover in the hospitality industry hovers around 70-80% annually.


Industry examples
Global hotel company Hilton employed around 142 thousand people in 2021, because of covid-19 pandemic the recruitment process was slow and long. The same group in 2019 recruit 170 thousand employees worldwide. Since 2019 to 2021 Doubletree hotel group retention rate was approximately 3.6% (Hilton.com, 2021)
UK-based multinational hotel company InterContinental Hotels Group around 6,013 people working in group hotels in 2021. All above 11,807 people working in managed hotels during that year. Intercontinental Hotels total number of employees in 2021 was 11,161, a 13.02% decline from 2020. Previous year in 2019 was 12,832, a 11.11% of employee’s retention ratio. (IHG-2021)
Marriott International Hotels Group operates its business under 30 brands across 131 territories and countries. It has more than 7,000 properties around the globe. There are Around 4,00,000 European workers are employed (Marriott-2021) the post Brexit and Covid-19 pandemic the group also struggling to fulfil their empty vacancies where 1500 empty vacancy in 60 hotel are affected the labour supply of UK hospitality sectors (Marriott-2021)
UK largest hotel group premier in have more then 840 hotels which have 82000 rooms is belongs to Whitbread's.  Over 35,000 employees in over 1,600 Premier Inn hotels across the UK, After Covid-19 pandemic and Brexit this biggest hotel group is suffering also for lack of workers, there is around 1300 jobs vacancy is empty for looking the skill stuff (Whitbread-2021)
Employee lifecycle
The employee life cycle model is used to identify and express the various and most important stages that an employee goes through as they engage with their company. There are six distinct stages at play: attraction, recruitment, onboarding, development, retention, and separation. An employee passes each stage chronologically. The fifth stage of the lifecycle model is the employee retention stage. It is here that you focus your energies on keeping your top employees. This is very important to keep a skilled stuff in the company for continuing the profit growth. Employee lifecycle is strategy what can help the HR or management to fulfil the employees demand and acceptation from the industry. 
Evaluation and Conclusion
 Just like with any other business analysis, the survey of Doubletree researchers found that the working condition, culture of workplace. And work environment, plays vital roles in deciding if employees will leave the company or stay. This research basis report study the current challenge is faced by DoubleTree. This includes lack of commitment, poor communication, freedom to express an opinion, lack of clarity, lack of appraisal and compliments, lack of belief in company goals, the degree to which diversity and inclusion are practised in the office, and the absence of work-like balance practices etc. (Singh, 2019). The employees of Hilton claim that they have a gaping of communication between staff and management because they have only once a meeting in a month and sometime its not all the department together so there is all the time a lack of communication between stuff and between different department. 

The Covid-19 pandemic. crisis and post Brexit situation affect strongly in hospitality industries.
Also, effect political and its economic impact also have profound structural effects on the UK economy and hospitality market as the crisis continues to speed up the employees retention level high. However, because the study proposal specified three research methodologies and advised that the survey be undertaken by a third party, this sort of research can be time-consuming and costly (Rahman, 2021) More employee engagement can makeup this industries stuff retention level can be tolerable level. The research proposal suggested that six important factors in employee retention are people and culture, acknowledgement at work, providing meaningful benefits, ongoing training, workplace environment, and mission and values alignmen
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