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Introduction
The problem solving process is very crucial and effective for the businesses to make the company able to achieve the ultimate goal of the businesses. The problem identified as the employees of Café Nero was not dissatisfied with several managerial decisions. It diminishes the right maintenance of the organizational culture which resulted as poor service delivery and makes the customers dissatisfied.


















Task: One
1.1 Define the problem and evaluate stage of problem for Café Nero. Evaluate the problem that could create problem in human psychology. Find out simple and complex problem of Café Nero
Café Nero Group Ltd is established in the year of 1997 and is considered as the European style coffee house brand. Currently the company is operating in 8 different countries with the total numbers of 825 stores. The company starts its business to perform internationally after the year of 2007. It evaluated from the survey that Café Nero has ranked as one of the worst company which has bead cultural environment in workplace (Café Nero, 2017). 
The Five W’s questions have been analyzed in this section to define the problem.
	•	The employees and customers are facing the problem
	•	The problem creates very serious impact on the organizational service delivery as the overall customer service of the organizational has been minimized.
	•	The problem found last year when the service quality of the organizational evaluated and found as lowest quality service delivered to the customers
	•	The problem found in organizational working environment between the employees and the manager
	•	A communication gap perceived between the manager and the employees, for instance employees accused that they receive only 20 minutes of break for their long hour of shift and they have to attend the store before 20 minutes of their shift starts otherwise they marked as late. Even they reach 20 minutes before but they do not allowed to start their work which creates serious dissatisfaction among the employees. 
Evaluate the stage of the prom
The basic problem has identified because of bad cultural environment in workplace which resulted as bad customer service delivered from the company. The problem identified as the employees of Café Nero was not dissatisfied with several managerial decisions. 
The problem could be solve by minimizing the dissatisfaction of the employees and it needs to be performed several strategies like, 
First of all the payment for the employees needs to transparent to them and needs to ensure they would paid for every single minutes they worked.
Secondly, employees are allowed to start work in store five minutes before their shift start and they would pay for the time they had started earlier.
Thirdly, the employee’s recognition needs to start in workplace to make the manager praise the employees who perform well.
Fourthly, the shift break time needs to properly allocate for the employees so that they can perform better and do not feel stress.
Finally the reward system needs to introduce for the employees of the organization to make them motivated and perform better in workplace. 
Above mentioned all strategies needs to implement in workplace to develop the good relationship between the manager and the employees of the companies. Before start implementing the new rule a meeting need to perform with all employees and make them updated with new changes. The total working hours of the employees need to provide for all employees and their received payment to make the issue transparent to all. 
A customer’s survey need to conduct after three month of new strategy implementation to find out the effectiveness of the change of managerial strategies. 
Table 01: Action Plan
Activities
February
March
April
Arrange meeting with the top management of Café Nero take decisions about employees payment for working hours.






Arrange meeting with employees in every store of Café Nero






Arrange facility for the employees to find out time they worked every day and receive recite so that they calculate their working hours if they work extra






Implement






Evaluate customers satisfaction







The organizational culture has very strong impact on employee’s beliefs and norms which create impact on their behavior. The wrong cultural practice in workplace might cause the psychological injury among the individuals which enhance level of stress and anxiety in them. The psychological injury in individuals make the employees get depressed and enhance their worries. The good culture in organizational work place would make the employees able to get a friendly work environment and perform better in workplace.
1.2 Define critical thinking and evaluate the stages of critical thinking? Evaluate the critical thinking process and innovation that required in workplace.
According to Taylor, Ashman and Helling (2014), the critical thinking is the process that makes the individuals to analyze the situation and develop strategies accordingly. To perform critical thinking the data needs to collect and analyze to find out issues. 
To find out the effectiveness of workplace the data collected from 10 employees of the store and is presented below?
Question 01: Are you satisfied with your job?
Graph 01: Employees satisfaction


Findings and Analysis
It found that 60% of the employees were not satisfied and remaining 40 was satisfied.
Question 2: Are you satisfied with your payment structure?
Graph 02: Employees satisfied with your payment structure


Findings and Analysis
It found that 30% of the employees were satisfied with the payment structure and 20% were not sure and 50% were dissatisfied.


Question 3: Are you satisfied with working break facility?
Graph 03: Employees satisfied with working break facility


Findings and Analysis
It found that 30% of the employees were satisfied with their working break facility and 30% were not sure and 40% were dissatisfied.




Question 4: Do you get proper benefit from Café Nero?
Graph 04: Employees satisfied with benefit from Café Nero


Findings and Analysis
It found that 70% of the employees were satisfied with the benefit they received from the organization and 10% were not sure and 20% were dissatisfied.




Question 05: Do you like to stay with the company for longer time period?
Graph 05: Employees Turnover


Findings and Analysis
It found that 50% of the employees were agreed to stay with the company for longer time period, 20% were not sure and 30% were disagreed.




Data Analysis
Numbers of Observation
Highest numbers of respondents
(X-i)
(X-i)2
1
6
-2.2
4.4
2
3
0
0
3
3
0
0
4
4
-1
1
5
3
0
0
Total N = 5
19



Mean X: 3.8
Median: 3
Mode: 3
Standard Deviation: 1.42
The average response is 3.8 and the standards deviation of the data set found as 1.42. The median value is 3 and the most frequent number is 3. So the chances of data obtain is 3.










Part: Two
2.1 Identify the PEST factor of Café Nero
Table 03: PEST factor of Café Nero
PEST Factors
Description
Political
Political issue has very strong impact on the organizational business operation and it is outside the control ability of the companies (Rickards, 2017). The current political instability in many countries poses threat for the companies. The BREXIT issue of United Kingdom makes many things uncertain for the businesses. Café Nero has large numbers of European employees in organization so the company might face problem if free travel get restricted in UK.
Economical
The economic influence has very significant impact on the organizational operation (Cho, Caleon andKapur, 2015). The UK’s current economy’s growth is in its lowest point among all the G7 countries. The size of the UK economy has also decreased and found the lowest growth rate since 1920’s. It also found per head GDP also reached to the pre-recession level (FT, 2017). The inflation rate of the company also increased which found highest in past several years. In such situation Café Nero need to avoid some sort of big investment in UK market.
Social
The life style of the customers pays a strong impact on individuals. People of UK found as the highest coffee consumer around the world and take 70 million cup of coffee every day. A single person takes around 13 cup of coffee every week.
Technological
The technological facility has strong influence on the operational level of the company. Café Nero introduced all types of modern technologies to speed up employee’s service delivery ensuring the high quality of the product. Café Nero has recently introduced new loyalty card for the customers.

2.1 Write letter to Café Nero line manager about PEST
To 
The line manager
Café Nero
60-61 Trafalgar Square, St. James's, London WC2N 5DS, UK
Subject: Impact of Café Nero’s external business environment
Dear Sir,
I am working as a supervisor at Trafalgar Square branch and found that the store is facing a problem to maintain good relationship with the management and employees which degraded the overall all cultural practice in workplace. I also analyze the external business environment of the company and found that the political and economic situation is but supportive at the moment for the making business investment. It also found from the social and technological factors that the Coffee industry is a growing industry in UK and is the largest coffee industry around the globe. Although the UK’s economy is in its down turn but the coffee consumption of the people is increasing so, Café Nero needs to take initiatives to minimize the cultural difference of the working environment.
So the company needs to take effective measures to minimize the cultural differences in workplace and make investment for employees training to develop organizational working environment.







Part: Three
3.1 Evaluate different types of employees behavior and the technique that needs to followed by manager and positively influence the behavior
According to Khare and Hurst (2017), the employees behavior greatly impact on the overall performance of the organization. The management of the organization needs to right define the different types of employees behavior before taking any strategies for the employees, different types of behavior are as follows:
The Commander: these are the individuals who are highly conscious about the work activities of the organization and perform their part of duties with care and within the determined time to ensure the achievement of the ultimate goal
The Attacker: This is the people who suffered from superiority complex and always try to get recognized in workplace as the best one. These types of employees are very supportive for performing the complex organizational activities.
The Drifter: these types of employees are not organized as they often found as disorganized. These types of individuals are more effective at the time for introducing new and innovative ideas.
The Pleaser: These types of employee’s behavior often found to get engage to praise the employees of the organization. These people are very supportive to make other get motivated and perform well in workplace.
The Achiever: These types of employee’s behavior find among those individuals to achieve their target very effectively. These people are highly interested to take challenges.
The manager of the Café Nero needs to analyze the employee’s behavior effectively to ensure that the right strategies being under taken for the right employees to ensure make them able to inspire for performing better in workplace. 


Task: Four
4.1 Evaluate technological support for organization to evaluate strength and weakness
According to Oeij, Rus and Frank (2017), the appropriate use of workplace technology is very significant for the company to undertake business strategies more appropriately. The use of technology greatly impact on the strength and weakness of the company. There are various technologies that used in workplaces are as follows:
Stock Controlling: The use of this technological process companies get successfully manger the stock of the store and manager get alter every day about the remaining stock of the product. Café Nero appropriately use the stock controlling equipment’s in workplace.
Customer Service: According to Ellingson and Noe (2017), the impact of customer’s service effectively impact on the sustainability of the businesses. Café Nero’s needs to develop its customer’s service as it found from the data collection in previous section that many customers were not satisfied.
Communication: The appropriate communication is very important for the success of the organization. Café Nero ensures the right use of technologies to make the company properly communicate with the customers. Café Nero has recently introduced new loyalty card for the customers.
Data Base software: Café Nero also has strong data base facility to keep record of the customers and it helps the company to develop relationship with the customers.
Strength: Café Nero introduced all types of modern technologies to speed up employee’s service delivery ensuring the high quality of the product. Café Nero ensure properly communicate with the customers. Again it has automatic stock controlling facilities so store able to arrange right numbers of stock on time.
Weakness: The customers service strategy of Café Nero needs to develop as it get harmed sue to the damage of right cultural practice in workplace.
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