Description of Gantt chart for a generic construction project
The entire project is scheduled to take 12 weeks and there are three main stages involved, namely excavation, foundation and steel work. The excavation stage is scheduled to be completed after 6 weeks, the foundation stage after 7, and steel work after a total of 6.
Each stage is sub-divided into 5 sub-stages, except the excavation stage as shoring is not expected. Let us now examine each stage in further detail.
Excavation stage
The utility clearance and surface scraping sub-stages are both scheduled to be completed by the end of week 1. Major excavation work does not start until week2 and lasts until the end of week 4. Finally, periodic surveying starts during week 1 and is scheduled to continue until the end of week 6. Thus, three of the 4 scheduled sub-stages of the evacuation phase all begin in week 1.
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Steel work stage
