
Answers to monitoring exercise: 

 

Observation, 

Individual performance reviews 

Team performance reviews 

Informal discussions 

Formal appraisal 

Monthly budget monitoring 

Quality monitoring/checks  

Data gathering and analysis 

Staff surveys 

Customer surveys 

Quality checks 

Progress reports 

Measuring actual organisational performance against expected 

Comparison of historical data against current eg last year’s sales against this year’s 

 

 

 

 

 

 


