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Introduction
The aim of this report is to analyse five different skills that are important for any individual who desires to become a manager. The skills that will be analysed are Communication, Leadership, Problem solving and Decision Making.
Even though there are many other skills that are needed to become a successful manager those five are basic skills that any manager should have and that I intended to explore and talk more about it. 
I will give a brief definition of all of them as well as explaining why they are valuable and needed in the work place. I will also discuss if I possess any of these skills and if not- how to improve them for a better work experience.















Communication skills 
Communication skill is the ability to share information between people effectively and efficiently. It’s normally divided in four types: Speaking, Writing, Reading and Listening. Those different aspects of communication help us to assure that our message is passed at a wider way making it available to different receivers and ready to be used whenever is needed. Being one of the most basic skills and considered part of the People skills group, having it well developed it is crucial to any position in our life.
Mastering this skill is essential when it comes to provide a safe and organized work place. Only by clear and objective communication will the employees understand what their roles are and what is expected of them. The manager who succeeds to give positive communication to his employees will have half of his job done. He will manage to give feedback and to make his instructions clear as well as assuring that all are working progressively to obtain the same goal.
On the other hand, the manager who lacks this skill will face nothing but just working being left behind or not being delivered when needed. Mistakes will occur frequently and everyone in the team will feel discontent, leaving the manager to have to deal with them alone creating more stress to itself.
I work as a team leader in a coffee shop and I had to learn how to communicate with my team efficiently. Every single day a number of tasks are expected from us and if I fail to pass the right message to my team all of us will suffer the consequences. I would say that even though I have being in this position for one year I still need to improve. There are moments that I fail to communicate with my colleagues because I feel shy and insecure in telling them what to do.
I need to overcome this irrational feeling by keeping focus on the tasks that need to be accomplish.

Leadership 
There is a big confusion between of what a leader is and what a manager is. Most of the time people will assume that both are the same, however that’s not true. A leader is someone who manages to motivate a group of people to achieve the same goal. They have followers because they constantly communicate with them, they try to inspire them to achieve their best as well as serving as guidance. Leaders are charismatic as well, someone that is enjoyable to work with. It is no surprise that managers who have this skill always accomplish more than the ones who do not have them. Leaders can be managers but not all managers are leaders.
For the point of view of an employee when work faces challenges is better to be on the side of someone who inspire them and continually try to show them the positive outcome that they work will have. People become loyal to their leaders and will most willing work hard for their team.
However if the manager lacks this skill the members of his team will eventually follow his orders just for the sack of his position, not putting much effort as they would with a good leader.  
My colleagues do agree that I am charismatic and that sometimes I managed to give them the right support. Moreover I do have a positive attitude when facing challenges and that inspires my team. However this skill is something that is still in progress on me as I don’t have much job experience when it comes to work in a time. 
A good way to improve this skill would be to try to connect more with my colleagues by paying more attention in how they work and knowing what expires them. I should also try to always keep in mind what motivates me in my job and why I should always give my best everyday.



Problem solving 
Problem solving is the action of analysing a problem in order to find a solution. This skill is often regarded as a thinking skill because of the complex ability that requires higher cognitive thinking, making it one of the most wanted in a manager. Problems, from the smallest and simplest to the more complex ones are something that any business faces on an everyday basis. Strong management requires a quick mind to recognise recurrent problems as well as new ones and to know how to overcome them.
Problem solving consists in a number of procedure to help to solve problems; indication of the problem, structuring the problem, looking for solutions and making a decision. It is important that when solving a problem that the manager communicate with his team as this is always a sensible time in the work place. Failing to find a solution may cause tension within the team and lead to arguments. Threatening the atmosphere of the work place. 
These is one skill that I seriously lack and the one who needs more improvement. Is, in my opinion, one of the reasons way sometimes I fail what is expected of me. 
In retail problems are a constant and being able to solve them quickly and efficient is essential. I have seen how negative the consequences can be when a manager/team leader fails to provide a good solution for their team.  Poor management most of the times starts with the lack of this skill. 
To improve in this area I will need to have better attention to details and better control of myself. I also need to memorise standards ways that my company uses to solve normal, everyday problems.



Decision Making
Decision making is the ability of making important decision at a management level that will affect an organization or business.  This skill normally follows Problem Solving as is the final step when trying to find a solution to a problem, making them closely related. This skill is also considered an integral part of modern management.  
A manager with very good decision making will help to keep the work flowing and making sure that every task is accomplished on time. The business or organization will flourish. However mastering this skill is not as simple as it looks. When the pressure of a business depends of your way of acting it can be quite stressful. Therefore having a good and clear idea of how an organization/ business works will help to lead to right decisions as well as experience.
Normally this type of decisions are never made by one individual, they generally need a group of professionals - normally linked with the managing team. They will need to choose logically between one or more ways of action normally the one who better suites as a the solution to the presented problem.
I do possess this skill even though at a small scale. I am pretty good at making decisions, however, because of how poorly develop is my ability to solve problems this skill ends up of not having much space to progress. Problem solving and Decision Making are two skills that are very hard to separate from each other. Thus they normally are always seeing as whether just one skill or coherently connected. In order to develop this skill I will need to improve in my problem solving by exercising my analytical thinking and quickness of acting.  A good way to help me with this is too improve my knowledge of how my work place works and ask for my supervisors for guidance and by constantly giving me more feedback in how I manage my tasks.














Team Work
Team work is the ability of knowing how to work in a group of different people in order to achieve the same goal. This skill is considered one of the People skills group and is important in every job. Knowing how to work in team is one of the most benefits abilities that any individual can have in a work place. Good team work creates an atmosphere of friendship and loyalty. Promoting active work, creative thinking and helps the business to progress and be innovative. 
On the other hand, failing to promote good connection with team members will lead to a hostile environment with luck of confidence and little consideration of what the goals are in order to improve the business. Besides that whatever outcome the team will have will always be considered of bad quality.
Fortunately for me I do have this skill. I really enjoy to work in a group of people and it’s easy for me to create friendship with different types of people. At my work place it is crucial to have very good team working, most of our daily task consists in making sure that all of us work together to accomplish small tasks. If we fail, those small task will became bigger and more complex making us to have to work harder. Creating a healthy balance of friendship and loyalty is what have keep us of having very difficult days at work and helping us to find motivation when those bad days to come. Knowing that your hard working is being valuable and that you are working together with a group of people who have the same goal of you gives a lot of gratification.



Conclusion
As express before, all these skills were chosen as regard of what makes a good manager and also to illustrate the negative consequences of not having them well developed. 
Is it common knowledge that the manager takes a big responsibility, not only because he is in charge of one part of the business but because he needs to lead and expire a group of people. He needs to make sure that the people who work with them are happy and they feel motivated to bring their best attitude at the work place and wiliness to achieve the same goal. At the same time he will need to supervise its team to make sure that daily tasks are being accomplished and work closely with other colleagues form the management team to help with daily problems and to help with important decisions.
Having the position of a manager is easy but acting like one is the hardest part. This work helped me to analyse my own behaviour as a team leader and to see where my faults lay. I was not surprised to realize that I still have a long way of improvements to do in order to become a better team leader. The lack of experience is one of the main reasons that I think that is affecting my work procedure. However, by pushing myself and of not being afraid of asking for guidance to my managers and supervisors, as well as paying more attention to what my team members say and how they work, I should with time managed to change my currently situation and improve in the next few years.  
I aspire to become a good leader to my colleagues and to help them to achieve their best everyday in the same way as my manager did to me when I started my job.
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