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CASE STUDY REPORT

Introduction
How Toddler Lauren Died of Neglect

In this report I will like to highlight a child neglect case study I have chosen  , "How toddler Lauren died of neglect " (Brocklehurst,S.( 2019)
Child neglect  can be defined as the failure to ensure a child has been supplied his or her basic needs. According to the OECD (Organisation for Economic Co-Operation and Development),  Neglect is failure by a parent or caregiver to provide a child the basic physical, emotional, medical or educational needs and not ensuring a child's safety within and outside their home and not giving  the child the necessary emotional and developmental needs.(OECD ilibrary )
Lauren Wade was a little over  two years  when she was  found abnormally thin , severely undernourished and unresponsive in her home in Glasgow.
There was no visible signs of physical injury or ailment, but the child was found to be dirty and covered in head lice almost the entire parts of her body. She was severely underweight , her back bone, ribs and shoulders could be seen through her skin. Furthermore her body was so malnourished, it was clear her teeth were not properly formed which could be attributed to poor nutrition.  It was also obvious she had not had a bath for ages, there was grease and dirt in the creases and soles of her feet  and her palms were covered with black grease.  (Brocklehurst, S. (2019)
In December 2018 Margaret Wade, her biological mother and Marie Sweeney her partner were found guilty of poor treatment and wilful neglect. In the same Month both of the women were sentenced to serve six years and four months behind bars, it was discovered that two other children were also neglected by the couple, this case drew so much public attention that there was an investigation (Significant Case Review) into how the  social care agencies handled the Lauren Wade case.
In their report, the committee referred to as The Glasgow Child Protection Committee  chaired by Colin Anderson indicated that there had been a serious absence of what they referred to as "professional curiosity" on the part of those given the responsibility of protecting young people like Lauren Wade. The committee also reported that a huge retinue of professionals had been in contact with Lauren Wade's family but none of them pressed had enough to see real proof of improvement in how the parents were dealing with the youngsters (Brocklehurst 2019).
The Colin Anderson committee also reported that the mother of Lauren Wade, Margaret Wade and her partner Marie Sweeney were unusually brutal and conniving in the manner they  maltreated Lauren and the length they went, to prevent an external intervention such as social workers and health visitors.
 They lived in a deprived area in Sighthill and life in general was difficult, her mother was said to be doing her best . On the day Lauren died (In March 2015) the officer who was first on the scene described the flat she lived in with her parents as "uninhabitable". (Brocklehurst, S.(2019)
Lauren was said to  have slept on a couch infested with head lice, two other children who also lived in the flat were unkempt, had a strong body odour and also infested with head lice.
The committee's report  also concluded that many aspects of the case remains unclear, as the agencies in question did not seem to have a full understanding and appreciation of the family's circumstances.
Her mother  Margaret  Wade, according to the report  was known by social work services as a caring " single  mother who, according to them was "struggling to cope". (Brocklehurst, 2019)
Five signs of neglect

The following are the signs that were reported in the Lauren Wade Inquiry that indicate she was neglected by her mother: 
1. Lauren  was  found to be abnormally thin and severely undernourished 

2. She was found to be covered in head lice covering almost the entire parts of her body.

3. She was severely underweight , her back bone ribs and shoulders could be seen through her skin.
4.  Furthermore her  body was so malnourished, it was clear her teeth were not properly formed which could be attributed to poor nutrition. 

5. It was also obvious she had not had a bath for ages, there was grease and dirt in between her toes and soles  of her feet  and her palms were covered with black grease. 

Factors contributing to child vulnerability
The Organisation for Economic Cooperation and Development (OECD) in their report entitled Changing the Odds For Vulnerable Children (2019) list the following as the key indicators that contribute to child vulnerability:
a) Cognitive

b) Emotional

c) Physical capabilities 

d) Personal circumstances such mental health, age and physical impairment

As explained by the OECD report, these factors  can be unalterable  such as ethnicity or having an immigrant heritage  or they could be dependent on a set of factors such as having suffered ill-treatment or abuse.
In the case of Lauren Wade there were clear signs of child  maltreatment such as physical abuse and neglect, the report  stated that" she was found to be abnormally thin, dirty and covered in head lice."( Brocklehurst, 2019). This scenario according the OECD report makes  Lauren Wade a vulnerable child hence the social care officials and other agencies involved in the case  should have taken a closer look at the matters arising from their visit to the family home.
Agencies involved in the Lauren Wade case
The following are the agencies that were  involved in the Lauren wade case.

1. Glasgow child protection committee

2. Scotland  Police

3. Education and social work services
4. Health visitors
5. Social workers

All governmental child  institution (example the Glasgow child protection committee) have a legal obligation  to take all necessary steps to make sure  children's rights are respected, protected and fulfilled.  Clearly there was a breach of that duty in the case of Lauren Wade.
UN Convention on the Rights of a Child 

The UN convention on the Rights of a Child regarding child neglect  stipulates that:
Governmental agencies must support and help families to make an ideal environment where children can grow and thrive to reach their full potential. (UN Convention on the Rights of a Child Article 4 -Protection of rights

Children must also be safeguarded  from any form of ill- treatment that or a condition that could harm their welfare and development. (UN Convention on the Rights of a Child , Article 36 - Other Forms of Exploitation)

Parents are responsible for bringing up a child and should always have the child's best interest at heart. Governmental agencies are to shore up parental effort by making available support services for children and to afford  parents the necessary assistance  they need to raise their kids. ( UN Convention on the Rights of a Child , Article 18 - Parental Responsibilities and State Assistance)

Governments have a sacred duty to see to it that every child is shielded from all manner of violence, neglect, maltreatment and abuse by their parents or guardian or anyone who is responsible for them (UN Convention on the Rights of a Child , Article 19 - Protection from Violence, Abuse and Neglect)
Child Protection Act 1989 - Assessment Framework
The Assessment Framework  under the Child Protection Act 1989 provides a means of appraisal of the scope  and developmental needs of a child across three domains – the child’s developmental needs, parenting capacity and family and environmental factors. According to the assessment Framework, these key dimensions of developmental need should be utilized to a great extent  in care planning, placement and review.  
Under family and environmental factors, the assessment framework of the Children Act 1989 Guidance and Regulations Volume 2 (2010) considers these key issues:
1. Family Income

2. Extended family

3. Family history and functioning 

4. Family social integration

5. Employment status of parents

6. Community resources
In the Lauren Wade case, her mother's employment status was not mentioned, but the report mentioned that , Margaret Wade, was " largely dependent on state benefits" , which falls under the "Employment status of parents" criteria of the above assessment framework. 
Again there was clearly an issue with Family history and functioning (Point 3) before Lauren's death, the Health Education and Social services initial believed that Margaret was a single parent, the truth was unearthed only after the police investigation which discovered that Margaret Wade had been co-habiting with her partner (Marie Sweeney) for 14 years  or  thereabout.
Failings of Agencies Involved in the Lauren Wade case
1. According to the report social workers should have undertaken a more comprehensive  assessment of the conditions of the place Lauren lived. 

2. The agencies involved failed to make Lauren their focus as there were obvious signs of neglect other than health and hygiene but rather were looking at her living conditions.
3. The agencies involved were said not to have used enough "Professional curiosity to challenge some of the assumptions around self-reporting and self- assessment of her parents

4. The extent of the neglect Lauren faced was not properly and thoroughly investigated by the agencies involved

5. According to Mr Anderson of Glasgow child protection committee  social workers especially those who deal with children need to "own" any misgivings they have about a young person's welfare.
6. He also commented that  the multi disciplinary agencies involved should be mindful of the tendency of passing concerns on to others but take steps to ensure the issues they have identified that threaten the safety, health and wellbeing of a child have been rectified. (Brocklehurst, S. (2019)
Partnership Working in Child Protection

According to Jelphs & Dickson (2008) what makes a good partnership is professionals working together to achieve a good outcome.
 What makes a good partner chart

Source: Effective Partnership working ( Jelphs & Dickson 2008) 

The multi disciplinary agencies involved ( family health teams, health visitors, police) did not make enough frequent home visits to protect Lauren Wade from the neglect she endured from her mother.
A good collaboration among the multi disciplinary agencies involved would have safeguarded Lauren Wade. There should have been better communication, trust, open sharing of relevant information and maintenance of a professional caring approach among the agencies involved.
Evaluation of the Lauren Wade Case 

Based on the above mentioned case , here are the gaps I recognise  
a) The health and social care agencies involved were not persistent enough to detect what Lauren's parents were hiding from them. As indicated by the Significant Case Review, the victim (Lauren) was visited 13 times by health and family teams but they still failed in the safeguarding of Lauren.
b) The case review revealed that the social care agencies believed that Margaret Wade was a single parent who was struggling to cope but frequent visits would have revealed that she had a partner, which was later uncovered by a police investigation. Their visits to the residence should have been more frequent, this would have ensured that Lauren's health and personal hygiene was at an acceptable level .
c) There was no mention in the report of her mental health and also her emotional condition.
Conclusion
Lessons that must be  learnt from the Lauren Wade neglect case include how important it is for health and social care workers to pay regular visits to the homes of cases of concern as in the example of Lauren Wade, they also need to make the protection of the child  or children involved their uttermost priority . Agencies involved need to work in partnership with each other by sharing necessary information to safeguard vulnerable children.
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