Week 2 External Environment -       WORKSHEET

McCain 

Task 1 
Under the following headings, make a concise list of the various factors you can identify in the Times 100 McCain case study, relating to a SLEPT analysis for the business:-

· Social

· Legal

· Economic

· Political

· Technological

Task 2 
In groups, create a short presentation outlining; ‘The social and ethical constraints on McCain’

Consider:  

Have social attitudes to food changed & what is the evidence from the case?

How has McCain reacted?
Why does the business feel constrained?

Are there any conflicting interests between stakeholders in McCain?

