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[bookmark: _d3m2puhwuwkh]Welcome-Introduction 
The hotel and resort sector is facing issues with building housekeeping teams that can raise the ratings of guest satisfaction with their efficient services. The floor care staff and the housekeeping crew is the most crucial department at Trinity hotel. Thus, the management of Hotel Trinity has decided to provide a lot of management control and support to the housekeeping team. To build an effective housekeeping tea. The team members will be enriched with various training activities including daily roles and responsibilities, cleaning equipment and knowledge, performance, attitude, customer service and health and safety knowledge and practical skills (Tra, 2020). Trinity Hotel is aiming to increase its ratings with the highest level of consumer satisfaction. 
[bookmark: _53kv0w24t80m]Schedule for Training activities 
The training will be conducted for 8 weeks onwards. For scheduling training activities a Gantt Chart can be used (Kumar, Ghosh and Mondal, 2021). 
	Training activities 
	week1
	week2
	week3
	week4
	week5
	week6
	week7
	week8

	Stage 1: Knowledge Traning 

	Safety Strategy 
	
	
	
	
	
	
	
	

	Property knowledge 
	
	
	
	
	
	
	
	

	Cleaning equipment knowledge 
	
	
	
	
	
	
	
	

	Customer service (Communication)
	
	
	
	
	
	
	
	

	Stage 2: Practical Traning 

	Housekeeping daily-routine 
	
	
	
	
	
	
	
	

	Cleaning procedure 
	
	
	
	
	
	
	
	

	Time management 
	
	
	
	
	
	
	
	

	Stage 3: Evaluation or Follow-up 

	Evaluation 

	
	
	
	
	
	
	
	


Figure 01: Gantt Chart 
(Source: Self-Made)
[bookmark: _gkjlkr53ftom]Description of Training activities 
[bookmark: _gyovcu1pztqy]Work safety and health 
There are various legislations to protect workers, guests and those who enter the promise of Hotel Trinity. Various regulations like Health and Safety at Work Act 1974, Workplace Regulations 1992, and Health and Safety Work Regulation 1999 are included. In this regard, the housekeeping staff will be provided with an in-depth knowledge of wearing suitable clothes during their services. They will refrain from  healthy physical activities. For example, in the training, they will be warned not to move heavy equipment like vacuum cleaners or they will be advised to use supportive shoes to avoid any kind of accidents. They will be provided the knowledge of various chemicals like floor cleaning ca]hemicals and acids along with their usage and risks. The storage,m handling and utilisation processes will be demonstrated to make a knowledgeable housekeeping service team (Jyoti, 2020). Different safety equipment like protective shoes, PPE kit, helmet and gloves will be provided and their usage will be demonstrated to the housekeeping staff.  
[bookmark: _xux4l8usrxra]Property knowledge 
It will include types of rooms, beds, room assignments, knowledge of various housekeeping areas available in Hotel Trinity and so on. There are roughly 1500-1600 beds available in Hotel trinity along with sofa and sofa cum beds. Renaissance mattresses are available that are equipped with staw and these are bound with rope. There are modern beds too that include waterbeds, foam mattresses and quin-size mattresses. There are also different types of beds including roman and Egyptian beds. There are 4 types of rooms in Hotel Trinity. 
1. Single Rooms are available for a single traveller.
2. double rooms have two double beds of size 4.6”x 6.3”
3. Twin Rooms have two single beds of Size 3.3”x 6.3”
4. Suit rooms are more than rooms that have a property-type feeling they are luxurious and expensive too. 
The areas that will need a housekeeping service include the laundry area, minibar, public areas like toilets,m walkways, sitting areas and lobby (Yasa, 2019). This property training will provide a clear understanding of Hotel Trinity and its property that needs to be understood before starting work. 
[bookmark: _ry1ui3lj2r9l]Cleaning equipment 
Knowledge regarding different cleaning equipment like vacuum cleaners, floor scrubbers, polishing machines and steam various machines will be provided with practical usage examples. 
Vacuum cleaners are easy to operate and use to clean upholstery and floor surfaces. A polishing machine is used to restore the shine of floors. Floor scrubbers are used to scrub, wash, and try the hard floors, carpets, dry tickles, industrial floors and safety mates. Steam vapour machine is used to remove bacteria and germs from kitchens and bathrooms. Also, a full list of cleaning chemicals along with the number of gallons used every day is stated to the housekeeping team. Also, their storage and related hazards will be demonstrated. The use of  Safet Data Sheets or SDS in handling each of the cleaning chemicals will be illustrated (SIAW, 2018). Different ‘signal words’ like Caution, Dancer and Warning and their meaning will be known to the housekeeping staff. 
[bookmark: _mks7smivfcei]Consumer service
1. Guest interaction and etiquette
The housekeeping staff has to interact with the guests and the key to creating happiness and satisfaction for the guests is proper etiquette and interaction capability of housekeeping staff. During training, staff will be taught cultural differences and how to create a first impression  and approachable body etiquette and posture will be learned (Chebet, 2021). This will help to bring high confidence and interaction capability to the housekeeping team. 
2. Communication
Communication is a crucial tool in the interaction between the housekeeping department and other departments of Trinity Hotek. From guest requests to a piece of detailed schedule information and instructions or last-minute changes, communication is a crucial tool to achieve overall organisational success (Čelić, Milićević and Đorđević, 2021). 
3. Presentation 
It is similar skills to etiquette. It is the way through which the housekeeping staff of Trinity Hotel will present themselves to the external stakeholders and it will reflect the hotel and brand name. From personal hygiene maintenance to the behaviour of the guests can create a huge brand image. Thus, presentation skills will be developed by the housekeeping staff in Hotel Trinity (Febdilan, 2022). 
[bookmark: _i7ycevejr0u2]Dailly-routine of housekeeping 
1. Uniform
Uniforms have two major purposes. The knowledge of uniforms will provide protection to the housekeeping staff from toxins and stains that come from cleaning chemicals and detergents. It also provides a professional appearance of the staff reflecting the brand image of Hotel Trinity. 
2. Maintenance 
In the area of maintenance the housekeeping staff does not participate in maintaining activity but their key responsibility is to report a maintenance issue. For example, broken TV remotes and the fixation necessity of the lights and electrical equipment (Aqib-Uz-Zaman, 2021). This awareness from the housekeeping staff speeds up the repairing process and thus the reduction in guest complaints can be achieved. 
3. Laundry
As Trinity Hotel is  a large organisation, the Housekeeping staff do not need to manage the laundry services directly. However, it is necessary to make them informative regarding laundry procedures too. For the in-room service provision, it is necessary the staff have all the knowledge regarding folding different types of clothing materials, making the bed, and hanging towels to achieve a high standard of service (Hasan, 2019). 
[bookmark: _3814p3qc3oeh]Cleaning procedure
From the knowledge of cleaning equipment, during training, practical cleaning sills will also be provided. It is necessary to make them skilled and proficient in cleaning services by adopting quicker methods (HULUKA, 2018). Also, provision of practical skills in the cleaning process, the housekeeping staff will apply the most efficient process depending on cleaning types or situations. 
[bookmark: _b0xcsqd4pi4s]Time management 
It is the most crucial skill of the housekeeping staff is crucial. Time management skills will make the staff prioritise their day-to-day housekeeping activity. Also, it will make them successful in providing timely service to the guests (Etcuban, 2019). 
[bookmark: _gff7pr9dypyc]Evaluation 
In the evaluation stage, how much the staff has understood every training objective, practical and written tests will be taken. It will make the HRD department understand how much knowledge has been achieved by each of the housekeeping staff. 
[bookmark: _qfm0ocvff8li]Safety strategy 
The management of Hotel Trinity will consider the following standards to provide an ultimate level of high-standard protection to the housekeeping staff. 
1. [bookmark: _5ukjyg4p7sc4]Fire safety
The regulatory Reform (Fire Safety) Act 2005 is applicable to Wales and England. For Scotland Area, the Safety Regulation act 2006 is applicable. These laws were redesigned to provide minimum safety from fire in any non-domestic premises. In the workplace of Hotel Trinity, the sole responsibility to create a fire-safe environment is the employer of the management team. In order to identify at-risk people and eradicate the risk of fire safety, a Fire Risk assessment can be carried out. For the firing order, the requirements are-
· Conduction of a fire risk assessment to identify the potential risks and hazards. For example, fuel sources and ignition sources identification.
· Consideration of each individual as an at-risk population such as visitors, staff, customers and contractors. 
· Elimination of risk as solemn and as far as possible and build precaution standards for the remaining risks (Strength, 2021).
· Ensuring the safe storage of the fuel and flammable equipment.
· Creation of an emergency place
· Regular review of Fire plan and reporting of findings. 
2. [bookmark: _lzy0ffidzbmn]COSHH 
COSHH refers to Control of Substances Hazardous to Health. In this regard, the employer will store, use and transport those substances which are harmful to health for reducing the exposure of the employees in a risky environment. COSHH include various risky substances like Chemicals, products which contains chemicals, vapour, dust, asphyxiating gases and hazardous gases, and biological agents. In this regard, the management team will identify the harmful substances and will assess the risk of utilising those substances. They will eliminate and reduce any identified risk with the introduction of control measures with adequate and proper use of these materials (Tantra, 2019). Training to use these substances will be conducted. Emergency plans and health surveillance will be prepared. 
3. [bookmark: _zcc3yqcnv8vy]Health and Safety 
On the basis of the Health and Safety Regulation act 1974, the management team of Hotel Trinity will take care of the House Keeping and other staff “as far as is reasonably practicable”. They will create and maintain a safe climate in the workplace with the provision of training and induction programs. They will ensure that a safe climate is provided with the provision of necessary equipment, and they will also ensure that the dangerous materials are used, transported and stored safely (Working and Touch, 2021). A PPE kit will be provided. Health and safety policy will be introduced. 
[bookmark: _dhkyqrb6aw3w]Branding and logo for hotel Trinity 
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Figure 01: Branding Logo of Hotel Trinity
(Source: Postermywall.net, 2022)
Branding Statement: “Our people are the backbone of our Hotel. They bring magic, soul and logic into everyday services and operations. They are influenced by continuous personal and learning mastery to become the best of their own selves. Through the Goals and Vision program, our key people dream big and move their professional careers forward.”
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