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Conflict management and resolution strategies findings support for the PowerPoint presentation.
The most commune conflict and resolution strategies in the workplace are the following: 
· Don`t ignore a conflict
· Identify and clarify and clarify what the issue is
· Bring the involved parties together to talk 
· Identify a solution 
· Continue to monitor, observe, and follow up on the conflict
The worst decision that a manager can take in case of a conflict is to ignore the situation and hope that everything will resolve on its own. While this can happen sometimes, in most cases it will only cause the situation to get worse and as a result will be that staff will end up not reporting issues and sorting out by themselves.
After the solution has been identified and addressed, doesn’t mean it will go away so easy. A responsible manager will always observe quietly from time to time, just to make sure things are going smoothly and there are not tensions between the involved parts.
Belbin`s Theory applied on the conflict management department is describing the team as ``a tendency to behave, contribute and interrelate with others in particular way`` which means that for the conflict management the theory is indicating that a manager is more likely to wait until the problem will heal itself.
Tuckman Theory is expecting the team to go true five stages of development, those stages indicate that the groups are getting to know each other from the very beginning until the end of the project. By applying Tuckman`s Theory on the conflict management is clearly showing that a conflict will end in a very diplomatic way and will not be caried out because knowing each other from the beginning builds a close relationship. 
Thomas- Kilmann theory is identify as a model that is choosing a course of action in a conflict situation. By applying this theory to our conflict situation indicate the fact that both parties are getting eighter more dipper into the conflict and that is because they both like to satisfy their own needs or ending up the conflict very easily because both parties are willing to forgive.
To conclude the conflict management and resolution subject, I would like to remind you that the conflict is a natural human phenomenon in the society and is expressed in non-violent or violent ways. The list f reasons that are causing a conflict is long, such as values, misunderstanding, mismanagement, gossip, jealousy, luck of communication and so on. Everything could be resolved in a nice and polite way through communication, collaboration, negotiation, and meditation. 
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