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· This business plan mainly depicts the renewable energy business idea based on the EnGreen Solution. 
· One of the major focuses of the business plan of EnGreen is to provide sustainability and environmental responsibility. 
· Budgeting, as well as other funding, become another important part of the business ideas of EnGreen. 
· In order to progress with the renewable energy business idea, the role of the investors become too integral. 
The renewable energy business plan is the major priority of the study which relates to the EnGreen Solution. The major components of this business plan are the investor's contribution, budgeting, sustainability, environmental responsibility and so on.
[bookmark: _Toc152167964]Business idea or plan
· Surya et al. (2021) opinion that one of the main business ideas of EnGreen solution relates to the empowerment of the communities and sectors with sustainable as well as renewable energy that presents a greener future. 
· On the other hand, Velter et al. 92020) argue that this business plan of EnGreen can present the facilities of solar energy solutions with integrated solar technologies, solar tracking systems, bifacial solar panels and so on.
· The presentation of the green building can be the other business plan of EnGreen and for that, EnGreen is required to collaborate with the construction organisations. 
· For a green building solution, EnGreen needs to incorporate solar panels, energy-effective lighting, as well as an HVAC system. 
· Unique selling proposition bor USP highlights EnGreen’s other business idea through that this organisation can differentiate itself by presenting end-to-end solutions with renewable energy (EnGreensolutions, 2023).
· The USP of EnGreen’s renewable business idea denotes the engagement of the communities and education in order to increase sustainability in the future. 
· In contrast, Kumar (2020) contradicts that the other business plan of EnGreen relates to the revenue of the streams and this highlights the installation of the renewable energy system, energy storage solution, as well as community programs and so on.
· Most importantly, the revenue generation of EnGreen can lead to the consultation and the services of the advisory, and the government grants as well as the contracts can play an integral role in order to maintaining the revenue stream. 
· On the other hand, Liu et al. (2019) argue that EnGreen solution can implement th tools of data analytics in order to monitor as well as optimise the production of energy and this can be beneficial for analysing the amount of consumption of energy in this organisation.
· Most importantly, EnGreen can analyse the demand for renewable energy in the market of the UK and according to that implement the business idea.
EnGreen Solution’s business idea relates to renewable energy and supports the communities through the presentation of a greener future. On the other hand, this organisation aims to present solar energy solutions, and advanced technologies such as tracking of solar systems, and so on. In order to present the green building solution, EnGreen can collaborate with several construction companies. In order to accomplish this, EnGreen needs to utilise HVAC systems, energy-efficient lighting, solar panels and many more. This organisation can also include the streaming of the revenue that highlights the installation of the project, solution of the energy solution, the community program and so on. 
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· The key parts of EnGreen solution regarding the business of renewable energy highlight its operational plan, and this denotes the day-to-day operation of this organisation. 
· Pickl (2019) opinion that supply chain management is the other key component to continuing the renewable business in EnGreen. 
· The other key business part of EnGreen relates to the financial projection such as revenue projection, break-even analysis, and funding requirements. 
· On the other hand, Salvarli and Salvarli (2020) argue that marketing as well as sales strategy are the other key parts of the renewable energy business. 
· The assessment of the market in the UK is vital and provides a detail description of the need of renewable energy.
· Oliveira et al. (2021) opinion that EnGreen will also identify the target consumers as well as analyse the competitors along with the market trends. 
· On the other hand, Wolsink (2020) contradict that the structure of the organisation such as EnGreen becomes the major part of the renewable business that includes the contribution of the personnel on a large scale,
· One of the most crucial parts of EnGreen’s renewable business idea is the stakeholders, which includes the owners, management, board of directors, investors as well as the employees and they are the internal stakeholders of this organisation. 
· Widya Yudha and Tjahjono (2019) opinion that the external stakeholders play a pivotal role in order to implementing the renewable energy business in EnGreen such as customers, suppliers, government agencies, local communities, NGOs, industry associations, financial institutions, as well as media and the public. 
The operational plan is one of the major parts of the renewable energy business of EnGreen which highlights the day-to-day effectiveness. On the other hand, the supply chain brings sustainability to the efforts of renewable energy implementation. The financial projection of this organisation will be a vital component that includes the revenue stream, and funding which can present the strategic growth to its business. EnGreen needs a market assessment based on the UK which relates to the needs of renewable energy, targeting customers, competitors and so on. In contrast, the external as well as the internal stakeholders become vital in order to implement the renewable energy business.
· At the time of implementing the renewable energy business plan of EnGreen this organisation can maintain the theory of triple bottom line. 
· Laosirihongthong et al. (2020) opinion that the people, the planet, as well as profit, have been highly prioritised by this organisation while planning for the renewable energy business. 
· Most importantly, the incorporation of this theory leads to the social well-being, environmental health and economic well-being of the business of EnGreen relates to renewable energy in the market of the UK.  
· On the other hand, Assensoh-Kodua (2019) argue that EnGreen can use a resource-based view and this can be advantageous for this organization as it can boost the competitive advantages of EnGreen. 
· This theory also denotes the valuable, rare, inimitable, and non-substituable resources through which EnGreen can boost its performance on a large scale. 
· Barney et al. (2021) opinion that RBV theory can also increase the competitiveness of EnGreen with Vestas Wind Systems A/S, Renewable Energy Systems Ltd, Siemens Gamesa Renewable Energy S.A, Électricité de France SA, Ecotricity Group Ltd. and so on
EnGreen in its renewable business plan, it can use the triple bottom line theory with the stress on people, the planet, and profit. On the other hand, this organsiation can use a resource-based view which leads to increasing its competitive advantages in the market of the UK. 
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· The target market for implementing the renewable energy business plan is the UK. 
· Varga et al. (2021) opinion that the government of the UK is supportive enough to promote the business of EnGreen with its renewable energy business. 
· On the other hand, renewable energy, and its shares in the market of the UK is 42.1% in FY 2023, and for that, the business of EnGreen can take support (Assets.publishing.service.gov.uk, 2023). 
· Kwiek (2021) opinion that the UK is strongly engaged with global collaborations as well as agreements and in order to gain many networks for EnGrren’s business, this organisation can take support from international collaboration such as partnerships, joint ventures and so on.
The target market of EnGreen’s business is the UK. The demand of renewable energy in the UK is high and for that, EnGreen can gain advantages. On the other hand, the global collaboration in the UK is well and from this perspective, EnGreen can take support. 
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	Financial plan for EnGreen solution for 1-year

	segments
	budget

	Solar panel installation
	£650,000

	Wind turbine projects
	£500,000

	Other renewable solution
	£350,000

	R&D
	£400,000

	Marketing and advertisement
	£550,000

	Salaries of the employees and benefits
	£700,000

	Utilities and overhead expense
	£300,000

	Revenue with operating expenses
	£350,000

	Profit before tax
	£450,000

	Net income after tax+ depreciation
	£250,000

	Initial capital investment
	£300,000

	Additional capital for expansion
	£250,000

	Equity investment
	£350,000

	Loan and financing
	£400,000

	Grant and subsidies
	£300,000

	Opening cash balance and cash flow
	£500,000

	Total
	£6600000


· Block et al. (2019) opinion that the budgeting for the renewable energy business plan of EnGreen also highlights the external funding which denotes the equity investment. 
· The venture capital has been stressed here regarding the exchange of ownership equity. Through that, Engreen can present the capital with its incurred debt.
· Brautigam et al. (2020) articulate that EnGreen can take a bank, loan as the external source of funding or even this organisation can take a loan from any financial institution which becomes advantageous for implementing renewable business.
· Khan et al. (2021) opinion that from the UK’s government, EnGreen can take financial support and this can help EnGreen to investigate grants as well as subsidies through government agencies. 
· Most importantly, EnGren can go for a private partnership or a public partnership with the sharing of the interest in its renewable business.
· On the other hand, Nuseir (2020) argue that corporate sponsorship can be another strategy through which EnGreen can take financial support and it can take help from joint ventures with several companies in order to conduct its renewable business. 
The budgeting and funding of EnGreen can be equity investment, bank loan, financial support from the government, private or public partnership and so on.
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· Hosseini (2020) opinion that the management of the supply chain is one of the major strategies that EnGreen needs to maintain while implementing a renewable business plan. 
· Financial management is the other core strategy that EnGeen needs to maintain which highlights the actual projection of revenue, control of cost, as well as break-even points.
· On the other hand, Elavarasan et al. (2020) argue that EnGreen also needs to look on the analysis of the competitors and this can be vital in order to set up its renewable energy business in the market of UK.
· Most importantly, the management of talents is the other strategy that EnGreen can highlight in its business. 
· Through the understanding of the strengths and weaknesses, EnGreen can analyse the competitors in an effective path.
· In contrast, Boediman et al. (2021) argue that EnGreen can also manage the stakeholders such as internal and external stakeholders in order to implement good decision-making for the implemnattion of the renewable energy business. 
· Hsu et al. (2021) argue that EnGreen will highly prioritise technological innovation, and for that, it needs to invest highly in the maintenance of technologies. 
· Ahmad et al. (2021) opinion that in order to implement EnGreen’s renewable business, it can incorporate marketing strategies such as online marketing, and digital marketing to increase its growth.
The major strategies of EnGreen to implement its renewable energy business are supply chain management, financial management, online marketing, technological innovation, talent management, stakeholder engagement, and so on.
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· Within the Technology Adoption Model (TAM) context, Engreen Solutions situates its renewable business strategy, highlighting the critical roles that perceived utility and simplicity of use play in technology adoption (Velter et al. 2020).
· This concept directs a varied group of investors who are essential to Engreen Solutions' development.
· A significant investment group consists of IT aficionados whose emphasis on technology breakthroughs is in line with them, aiming to improve the efficiency and use of renewable energy sources (Freudenreich et al. 2020).
·  These enthusiasts are vital to the advancement of current solutions' accessibility and competitiveness in the ever-evolving renewable energy sector.
Green impact investors become essential partners in their endeavour when they align with the TAM. The apparent utility of sustainable solutions is highlighted, particularly in employing innovative architectural designs aimed at novel markets. These investors are crucial in realising the possible influence of the solutions the on wider adoption of renewable energy sources since they are dedicated to environmental sustainability. Their emphasis on perceived utility is in line with TAM principles, guaranteeing a strategic collaboration in accomplishing corporate and environmental objectives. Venture financiers are attracted to profitable and diversified portfolios and EnGreen Solutions' modular strategy appeals to them. The use of current technology in new areas with strategic intent guarantees flexibility and various income sources. Venture investors value a wide market and technology application approach because it lowers risk, and they do so by emphasising the solutions' perceived utility and variety. Their strategic investment is essential to the capacity to expand and scale.
· Investors motivated by policy and the government are essential to the widespread adoption of renewable energy.
· Their emphasis is in line with the objectives of global sustainability, which makes business strategy appealing since it helps meet both domestic and worldwide environmental goals (De Silva et al. 2021).
· By highlighting the solutions' perceived value in accomplishing government renewable energy goals, will make sure that these investors turn into valuable allies in negotiating regulatory environments and encouraging broad adoption.
· According to TAM principles, investors are strategically invested in important sectors.
The R&D efforts are supported by technology enthusiasts who help us improve the perceived usability and effectiveness of renewable technologies to make them more competitive in the market. Green impact investors are essential in expanding the market for renewable solutions and encouraging the implementation of sustainable practises in a variety of sectors. Venture investors embrace modular strategy because it guarantees solutions' flexibility and scalability while lowering risk and optimising profits. Investors motivated by government and policy encourage cooperation with regulatory agencies by highlighting products' apparent value in accomplishing local, state, and global environmental goals. Finally, the strategic placement of EnGreen Solutions' renewable business strategy inside the TAM framework guarantees that each investor's attention is directed towards emphasis on perceived usefulness and simplicity of use. This strategy puts EnGreen Solutions in a position for success in the competitive renewable energy industry and increases the possibility of obtaining funding. Working together with these many investor groups is essential to advancing innovation, widening the market, and attaining sustainable development in the renewable energy industry.
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· EnGreen make a plan to implement its renewable energy business in the market of the UK. 
· Stakeholder engagement, financial management, talent management and so on the major strategies for this business. 
· In contrast, this organisation also stress on budgeting and this organisation can get help from external support. 
· The investors play an integral role in order to complete the renewable energy business plan. 
· The technology adaption model, resource-based view along with the theory of triple bottom line is related to the renewable business of EnGreen solution.
The renewable energy business will be implemented in the UK’s market and this needs to financial management, talent management and so on. The resource-based view, technology adoption model and the triple bottom line has been utilised in order to uphold the renewable energy business of EnGreen in the market of the UK. 
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