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School Development Plans
Each school has its own unique development plan that is a live document that is constantly reviewed. There are different aspects of the plan that are considered a higher priority than others. The Welsh Government have set out national priorities. The school’s priorities will include how the school is addressing the national priorities of raising the standards of education in relation to literacy, raising the standards of education in relation to numeracy and reducing the impact of poverty on educational attainment (School Development Planning, 2014). This report will analyse one aspect of a school’s development plan and seek to explore the actions, impact and the evidence that is produced by the school. Due to BERA (2018) guidelines the school will be referred to as school ‘X’.  At school X, around 24% of the pupils are eligible for free school meals, which is above the national average of 16.4%. Approximately 37% of pupils live in the 20% most deprived areas in Wales (my local school, GOV). The school development plan at school X is reviewed termly by the senior leadership team and by the governing body of the school. Two of the school's main priorities are included in every departmental development plan to ensure consistency across the School. The development plan of any school relies fundamentally on finance. Financial grants are broken down within the plan, with each action point delegated a specific set amount of money. The main action point I will focus on throughout this assignment is action point number 5 out of 15. This priority is to embed the school as a Pivotal school.

The school development plan should aim to fulfill the mission statement that it has produced. One thing in common amongst literature is the importance of a school development plan to ensure success. There is a Welsh Government document that outlines the use of a school development plan. From 2015, it is a statutory requirement in Wales to provide a school development plan and review it frequently. There is much literature about the involvement of individuals in a school’s development plan. It is suggested that the more people that have input into the plan the better the outcome and the better rate of success. The amount of stakeholders included varies from school to school. It usually includes the senior leadership team and governors. The advocates of development planning in various forms are seeking to learn lessons from the past, so that, in spite of the new landscape, the success rate for innovations can be improved (Hargreaves and Hopkins, 1991). There has been a tendency to enhance the autonomy of schools, to devolve budgets to them, to increase the power of parents, the local community and business interests in school governance, and to provide greater choice of school to parents. At the same time, teachers are expected to be more accountable for the character of educational provision and the quality of educational outcomes (Hargreaves and Hopkins, 1994).
School development planning appears to be an essential part of every school. However, there are many sources that suggest that strategic planning is an outdated view of thinking and that there should be a new system to fit within the 21st century. As Davies and Ellison suggest, strategic planning may be useful for more predictable and controllable elements of the planning process, but there are problems with this approach. This approach assumes a rationality and predictability which in practical terms, may not be possible in a turbulent, dynamic environment such as we have now (Davies and Ellison, 2003). It is inevitable that schools are in fast paced environment especially with the introduction of the new curriculum. For school X in particular, slowly implementing the new curriculum is just one priority on the school development plan. For other schools, the implementation of successful futures has been a part of the school development plan for at least 2-3 years meaning they are much more advanced with the implementation. This shows that there are many factors that should be considered in a not only a whole school approach to development but a whole nation approach. It could be suggested that for the success of successful futures, there must be a whole nation approach where each school development plan has the same expected outcome and success criteria. This would make a sustainable yet standardised school development plan for all schools in Wales.
Arguably one of the most essential points to consider are the factors that affect the planning for a school like school X. There are many priorities in the school development plan that are based on grants for pupil achievement. However, implementing a behaviour management strategy holds much importance in any school and therefore is a fundamental part of the school development plan. The aspect in focus is developing school X as a pivotal school. To begin with, pivotal is a word used to describe something of crucial importance in relation to the development or success of something else (Cambridge dictionary). This suggesting that behaviour management is crucial to allow any other priorities of the school development plan to develop. Pivotal is a behaviour management technique which is a change in the behaviour of the adults before a change in the behaviour of the pupils. As Dix suggests within behaviour management, culture eats strategy for breakfast. Getting the culture right is pivotal. With the right culture the strategies that are used become less important. The culture is set by the way that the adults behave (Dix, 2015). The creator of pivotal suggests many views about the implementation of pivotal into a school. Shaping the right culture means that the most important discussion is around values. Shared values between the staff that emerge from honesty, negotiation and compromise. You can have the funkiest policy but without shared values it will soon be undermined by staff and pupils alike. This suggestion from Dix implies that there must be shared views amongst stakeholders in order to embedded school X as a pivotal school (Dix, 2015). Pivotal is a technique used to shape the attitude of the pupil whilst focusing on positive behaviour and making a ‘clean slate’ at the start of every lesson. As stated by Joachim, second chances to make a good impression are exactly what teachers should be offering their students. Indeed, doing so should be integral to every behaviour management policy (Joachim, 2016).
Many action points in a development plan are based upon recorded data. Usually this is combined through the GCSE and other examination results. This action point in particular was developed from the statistics of admissions to the behaviour unit. Other key factors that influence the development plan include ESTYN inspection outcomes. In 2016 one of the main recommendations was to improve attendance and reduce fixed term exclusions. The priority in focus is embedding school ‘X’ as a pivotal school. This is the second year of pivotal at the school as it was introduced previously in 2018-2019. Under the priority of pivotal, there are three main strategy points. These strategy points include ensuring all members of staff consistently use and follow the 5 pivotal pillars, to deliver and review anger and safeguarding modules and to coach hard to reach staff. Under the three strategy points there are actions that are colour coordinated based on progress. One main point which is highlighted as very good progress is providing INSET time to review pivotal units and providing a CPD program for new staff.  Other strong progress areas include learning walks from SLT members and training staff with anger unit. Pivotal is categorised under the wellbeing and attitudes to learning area of the development plan. When it was first implemented into the school’s development plan in 2018-2019 it stated that the three priorities were introducing a new pastoral system, reducing exclusions and becoming a pivotal school. One of the first steps of pivotal was to raise awareness of pivotal with all stakeholders. This meant introducing not only the pupils but the wider community to the idea so that they could work together to improve the behaviour of the pupils.
According to the Welsh government there is a four-way planning cycle that is used to create a school development plan. The process is used to develop each action point of the development plan of the school. A vision is needed to begin the process. The first of this cycle is self-evaluation. This is the process in which schools must reflect upon their current performance and previous performance. It is a key tool that is used to identify how well they are performing, the areas of strength, what needs to be improved and what actions are needed to make the improvements listed. At school X this was done through learning walks and the statistics of admissions to the behaviour unit. The data collected was qualitative, as it was based on ESTYN inspection reports and any information that has been recorded on pupil wellbeing. The previous behaviour system proved to be of little use due to the pupils using it as a referral system and loosing respect for subject teachers when only fearing the senior leadership team. The second part of the cycle is strategic planning. As mentioned previously, there are three main strategies to achieve the targeted outcome. This is a process that ensures that every important detail is in the main school development plan instead of creating multiple plans for each action point including details such as financial grants. By using a strategic planning method, school X has been able to define what actions or priorities are most important and therefore create a plan based on this information.
Stage 3 of the cycle is making improvement or action. In this instance, as part of the development plan there are three main areas of success criteria to ensure improvement. These include improving culture of the school with a focus on positive relationships, improving learning environment in classrooms with implementation of pivotal principles and embedding pivotal approach across the school including new staff.  This part of the process is a whole school approach, although it is led by a deputy head teacher it requires the involvement of the whole school. The last stage of the cycle is reviewing impact. To review the impact, school X sent out questionnaires to pupils to complete during form time. The questionnaires including questions about what the pupils like most about pivotal and what could be done differently. This proved to be beneficial as it also contributed to another action point of the development plan which is to improve the pupil voice. According to the SDP a survey was sent out to the pupils when pivotal was first introduced to see the perceptions from both staff and pupils. The two questionnaires asked similar questions to the pupils so that the senior leadership team could analyse the results for improvement in attitudes towards the approach. From looking at statistics, it was evident that fixed term exclusions had decreased, this was believed to be due to the success of pivotal. Alongside this, the inclusion room referrals also decreased in a similar pace. Lastly, another way of reviewing impact was to look at the attendance of pupils. School X has seen an increase in attendance since implementing pivotal and therefore an increase in engagement within the classroom. The reviewing of the impact of pivotal takes place termly, however, like the SPD it is a live process that is reflected upon weekly during meetings.
It is apparent that the implementation of pivotal practice into school X has been significant in improving behaviour. This is consistent throughout the school based on personal experience. Although this seems evident within the school, a recent ESTYN inspection suggests that self-evaluation of different aspects of the development plan are not focused on. According to the report, self-evaluation processes do not focus well enough on key aspects of the school’s work. As a result, leadership has not led to sufficient or sustained improvements in the quality of teaching and assessment, attitudes to learning and the standards achieved by all pupils, including the development of their skills. In the most recent ESTYN report it states that one of the biggest areas of improvement is embedding stratedgies to improve pupils’ behaviour and attitudes towards learning (ESTYN, 2020). The ESTYN report is contradicts the school’s development plan, the school have colour coordinated the live document to declare that significant progress has been made to develop pivotal. This however is not the case from the evidence that ESTYN have produced. The importance of a school development plan is crucial to the development of 
For a school’s development plan to be most effective, the input of the wider community is crucial. It can be said that school X have not considered the values and interpretations of the community in the development of the plan. The entire development plan appears to be set out to cover all targets set out by ESTYN. The school in question received an inadequate ESTYN report previously and therefore have been closely monitored by ESTYN to ensure they are meeting targets. The school’s development plan could be more pupil centered in the future to suit the needs of the learners once the targets set by ESTYN have been achieved. It could prove to be beneficial to involve other stakeholders in the planning process and include the parents or guardians of the pupils to ensure the development is centered around the pupils. From a recent inspection, ESTYN suggested that strategies to create positive working relationships between staff and pupils are not embedded despite clear guidance. 
It has been interesting to explore the importance of school development planning to see the links between planning as a whole school to planning as a specific department. A school’s development plan appears to be the key aspect that drives the school towards success and enables the school to work together. It is clear that having national targets such as improving literacy skills is a key element of planning to ensure that the new successful futures (Donaldson, 2015) curriculum is embedded successfully in each school. School x relies heavily on pupil deprivation grants based on the location and the statistics of the pupils on roll. With this in mind, it is understandable why there is a larger priority on improving the expected grade outcomes of pupils to utilise the grants. It is also compelling how much influence ESTYN have on the priorities of a school development plan. Based on the most recent (February 2020) inspection it will be interesting to see how school X respond to the inspection to see whether pivotal is at a higher priority. The importance of school development plans is evident through ESTYN. The starting point for inspections is the schools’ self-evaluation and, among other things, ESTYN will be looking for a clear link between self-evaluation, the school development plan and how self-evaluation and planning for improvement has had a positive impact on learner outcomes (School Development Planning, 2014). Analysing school development plans has been beneficial to see how the school works together to create targets based on different elements of data. It has also been interesting to see how the priorities are given more importance based on the socio-economic background of the local area and the community.
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