James Ashley Sargisson		P148762
[bookmark: _GoBack]




SITE PRODUCTION AND PROJECT MANAGEMENT ASSIGNMENT 1-TASK 1: COMMUNICATION



















[bookmark: BRANCH_0][bookmark: _MV3TS_taskmanagement_2][bookmark: _MV3BS_0]Site Production and Project Management  Assignment 1-Task: communication
[bookmark: _MV3XX_4]
1	Introduction	3
2	How communication work on site?	4
2.1	Flow of Communication	5
2.2	Type of Communication	5
3	Barrier of communication	6
3.1	Type of Barrier	6
3.2	What can go wrong, if the project manager does address the barriers or got poor    communication skill?	7
3.2.1	Health, safety and welfare	7
3.2.2	Quality	7
3.2.3	Time and Cost	8
3.3	Case Study	8
4	How a project manager can used their skill to get around barrier of communication?	8
5	Conclusion	9
6	Refences and Bibliography	10
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[image: ]For this assignment, I will try to explain communication on site and between the different member of the production team and the member of other teams they need to communicate with.  As well as that I will write on how the project manager skills affect the outcome effective communication and the outcome of that. In all industry commutation is important to have commination chains transferring information across and down the various levels and member of the company, regardless if the company organizational structure is a flat or hierarchical. On aside note flat structure are organizational structure the only consist of normally two to three layers (as shown in figure.1), this always communication to move easier thought the company, however it got a big flaw to it, employee may feel more overworked and have may get information they might not need. While the other one is hierarchal which is commonly used one, mostly for large companies, which main feature is it has got many different layers/ levels (as shown in figure 2.) This structure allows each members or employees of the company get the information they and only what they need to carry out their roles, but communication in this structure information may become halted and hold at the various levels, meaning that there a higher chance of miss communication within the company. The build environment and civil engineering industry use those structures and when tender for, or doing project the movement of information down and across the communication chains are so important to be as effective as humanly possible. So how does communication work on site or in the industry regarding project management?
[image: ]
Figure 1 flat structure 								figure 2 hierarchal structure 
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In the build environment industry, the basic communication chain looks like the chart below: CLIENT 


Project Manager
Design Team

Construction manager Management


Site Manager


Foreman (Trade)

Trade worker


   Genal Worker

(flow diagram 1)
So, if you look at the flow diagram above information start at the client, which make sense back that where the money comes from and they the one used the project after the construction/ production team finish with it. Then you need that the PM (Project Manager) is the next one in control and so information would next come from him and pass down the line, so already you got hierarchal structure as well the design team has the level of information as the Project Manager. Then the construction manager next this role is not always there, however it more to help the project manager on big projects to run multiple sites and translate technical terminology into more genal information or vice reverser as well adding technical knowledge if the Project manager needs it. The site manager job in communication is to report problems to the design team and project manager if never no construction manager if the project does not have one. Another role as give information to the Forman to pass down the line, as well it is up to them to ensure communication is working on site. Finally, the for mans, trades and genal workers just pass information between each other as it shown.
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So, between the information move like the chart below 
Decoded
Receiver
Sender
Encoded
Medium

 
(flow diagram 2)
1. Sender is the start of the communication chain the person who plans and sends out the information 
2. Encoded is the type of commutation used (visual, touch, sounds etc.)
3. Medium is where the barriers to communication start and it is the part where the information move from the sender to the receiver. an example of this is air.
4. Decoded is the ability of the receiver to change the encoded information in the medium to something they may understand. In this part the receiver may have problems decoding the information, for example hearing damage could stop the receiver from getting the full information.
5. The Receiver is the end of the communication chain.
The project manager is normally the sender on the production team, this means that they need to know all method/ type of communication that they can use. However, project manager is both a sender and receiver to the client and the design team, so like before communication must be a strong skill, to ensure that project has a higher chance of running smoothly.
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There are many types of communication, that project manager can use on site and in between other teams in the project. The type of communication can be put in to groups like Visual, touch and sound 
1. Sight is the most easier way to communicate on an overall view on type of communications. The types that you have are Emails, Texts, Letters, notices, videos, sign language and posters. All these are mostly relying on the receivers reading skill, knowledge of language and their ability to see.
2. Touch on site is rare used to communicate, it used when the client or a member of public who has poor sight and hearing but knows how to read braille and textured pavements which the only way we know so far to communicate via touch.
3. Sound is very simple, the type in this group are phone call, talking and anything using sound as its main. However, like I am going to cover in section 3 it is the most effected by barriers of communication.
The one more bit about type of communication, I need to talk about the level of information and the formality of the information.  This is important because not all people know about construction, for example information going to the client may be less intents than what the other teams get, as well it would be more formal for the client. 
[bookmark: BRANCH_5][bookmark: _Toc497818803][bookmark: _MV3BS_5]Barrier of communication
There are many barriers that can get in the way of communication on site, they can range from Personal Protective Equipment blocking information to poor communication skills from the project manager. But getting back on track this can do a lot of damage to any construction firm or company it affects. So, this section is about barriers and what could happen on site, if the Project manager does not think about them.  As well I will include a case study.
[bookmark: BRANCH_6][bookmark: _Toc497818804][bookmark: _MV3BS_6]Type of Barriers
There are many barriers on and off site that can affect many information chains while in the medium or when decoded by the receiver. Like in types of communications, I will put them into groups (visual and sound barriers and human errors.)
· Visual- barriers to visual communication can be poor sight, different language, poor font choice and anything like them. 
· Sound- barriers can be anything that stops, sound information from moving through the air in this case. They can be loud continuous noise, accents and again different in language, as well as many others.
· Human errors can cause and be barriers to communication from putting visual information up in places that the receiver may not see, spelling mistakes and translation errors.
All these may cause problems for both the site and project manager, so from here on I will be saying project manager, however the site manager will have the same problems and ways to solve them, so it means that when I say project manager I am referring to both the roles.




[bookmark: BRANCH_7][bookmark: _Toc497818805][bookmark: _MV3BS_7]What can go wrong, if the project manager does not address the barriers or got poor communication skill?
So, what can go wrong if the project manager does not address the barriers from the start of the project? As an article done by Terezinha Hignett on April 20, 2017 called “Poor Communication Leads to Project Failure One Third of the Time”(statistic 1) the article talks about a study done by PMI (the Project Management institute) found that “Companies risk $135 million for every $1 billion spent on a project and new research indicates that $75 million of that $135 million (56 percent) is put at risk by ineffective communications, indicating a critical need for organizations to address communications deficiencies at the enterprise level.” This is saying that 56% of 135 million is lost on average due to bad communication skill and planning, on site.
[bookmark: BRANCH_8][bookmark: _Toc497818806][bookmark: _MV3BS_8]Health, safety and welfare
As well bad communication may endanger health, safety and welfare on site and to the local public and environment, an example of my point is that a hand-held jack hammer is faulty, and the project and site manager as not put correct reporting systems in place or have not given a “tool box talk” to all the workers. that jack hammer is used and causes harm or a near miss anything, the HSE (health and Safety Executive) would have to send a local authority (LA) Safety Inspector to do a full report and investigation on the project which means the project will have to have down time (which in turn no workers on site and plants and equipment will be standing not used), as well the company may get a notice from the HSE to stop works on other sites. Which can lead to projects behind time and missing deadlines.
[bookmark: BRANCH_9][bookmark: _Toc497818807][bookmark: _MV3BS_9]Quality
Another part of a project that poor communication may affect is quality, which is very important because it will affect the quantity and health while the structure is in use. An example would be if the site manager does not monitor his or her site, and one of the sub-contractor does not construct a door lining big enough, to conform with the design of the structure and building regulation. When the Building control officer goes on site for the inspection and spots it or, when fitting the door, it will have to redone costing time, money and more resources. And this effect all 3 principal areas that project management is based on, they are Quality, Quantity and Time.





[bookmark: BRANCH_10][bookmark: _Toc497818808][bookmark: _MV3BS_10]Time and Cost
As the last two sections said most of the outcome of poor communication on site was time and money.  Which more time is used on a project to more it cost. For example, if a project goes pass it deadline the client can start charging LADs (Liquidated and Ascertained Damages), which means every day or week the construction goes on for the main contactor gets fine X amount of money, where X is the amount agreed on under the contract at the start. And losing money means that the construction firm has less chance of profit or breaking even, this means that due to lack of communication in the construction/ production team the project or company may go under.

[bookmark: BRANCH_11][bookmark: _Toc497818809][bookmark: _MV3BS_11]Case Study
So now I going to do a case study on a real-world example where poor communication and the project manager not thinking about barriers. The example is an Newark Upon Trent Base firm call Morgan Tucker they mostly do civil works like roads. A few months ago, it when in to admission owning around 3	 million in debt to banks, councils and private companies, information in this case there is a lack of information but all case I look at, so I tried reading between the lines. Because they have so little debts per companies and council. Most was around £250,000 at max for fix and floating charges. With is a sign that they may of miss deadlines. So, if they did miss dead line and used too much time is a sign of poor communication in the place of work and on site.
[bookmark: BRANCH_12][bookmark: _Toc497818810][bookmark: _MV3BS_12]How a project manager can used their skill to get around barrier of communication?
The project manager with effective communication skill, can used many method and techniques to combats barrier to communication. One way is to know who that information is going to and change the information to suit them by putting at the technical level of knowledge that they understand for example a client like a head teacher may not know any construction words, that the design and construction/ production team uses, so the project or construction manager should change the words to aloud easier reading and understanding. As well if the project manager knows that their information going to someone with no understanding of the language talked by design and production team, for example if the company has a project like a road that crosses a boarder in-between 2 countries, they need to change the language to cover both languages. 
Another project manager could do, is to send out the information via two mediums E.G. notices, emails and tool-box talks regarding important items like Health and Safety on site. This will ensure that employees and sub-contractors have the information to do their job and inform their staff on changes.
As well the company and project manager have it minuets of meetings, (someone writes down all things said and covered in the meeting), on show for the work force to view. This aloud to look at the all information mostly the part with affect them. A they straightforward way to get information, however not all level may know or want to read it.
And finally, a last example the project manager may used is for documents, emails and other written forms of communication, is to proof read it your-self when finish and have something or someone else to check over your text. For example, they could use software that reads out the text for them, this would allow the project/site manager to spot and repair gramma and spelling mistakes that have been miss by spell checkers.
[bookmark: BRANCH_13][bookmark: _MV3BS_13][bookmark: _Toc497818811] Conclusion
My conclusion is that communication skills are important because it protect people regrading health and safety, as well it keep companies and jobs. If companies and project managers did not have effective communication, it could use more resource than required with would damage the environment. As well communication good is for companies because if it is done right, it may make the employee gain more morale which means they may work that bit more, save on money, time and resources. As well there is many more types and barriers of communication than I covered in this assignment, and with that there are a lot more ways to get around the barriers. 
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