Executive Summary
The discussion was done based upon the brief history of the organisation along with the products and the services offered by them. The environmental analysis tool has also been used in the report. The external analysis has also been conducted for the organisation along with the change drivers. From the pestle analysis, the major factors associated with change are unemployment, tax, Covid 19, diversity and others. The industry has also been analysed with help of Porters five forces. Culture was identified with implication of Handy's culture and cultural web. The organisational culture and the impact on financial and non-financial objectives have also been set. Lastly, the ethical dilemma faced by the organisation has also been considered and the way they have been creating an impact on it has been witnessed. Some recommendations have been provided to the company based on the outcome.
Introduction
Workplace culture is the environment within which the individuals have been working. This creates a huge impact on the employee well-being and health (Angouri, 2018). The main aim of the report is to demonstrate the culture of the organisation by explaining different frameworks and practices that help in identifying and analysing the organisational culture and ethics. The chosen organisation is Unilever that has numerous employees and has managed its operations in a great way. Moreover, the organisation is a strong player in the market as innovation is one of the most important criteria. The report will consist of 7 parts which will comprise the background of the chosen organisation in terms of operations and size. The environmental analysis will be done for the chosen organisation along with Pestel and Web culture frameworks. The critical evaluation of the external factors will also be considered using porter’s five forces that will help analyse the different market entrants and their threats. The cultural web will also be linked to the culture followed by the organisation through which better analysis can be gained. The organisational performance and the financial performance will also be explained about organisations practices.
 The ethical dilemmas faced by the organisation will also be explained. Recommendations to the issues and challenges faced by the organisation will be given so that efficiency and productivity increase. It is expected that the report should find the culture followed by the organisation along with the threats that it has and the probable options considered in mitigating them. 


