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[bookmark: _Toc1062265177]Executive Summary
This report examines the value of intercultural competency and how it affects leadership in the hospitality sector, with a focus on the Diversity Hotel & Spa's anticipated expansion into France. While intercultural competence refers to the ability to navigate and interact with others across cultural contexts, leadership abilities are essential for leading multicultural teams towards common goals. The successful operation of a hotel requires a thorough comprehension and admiration of the cultural customs and traditions that are common in France. The first half of the essay provides a thorough introduction to French customs and culture, emphasising the value of being on time, communicating clearly, and striking a healthy balance between work and personal life. With a focus on France specifically, this report offers a more thorough examination of the national studies carried out by the GLOBE Project. The study emphasises how France balances individualism and collectivism, avoids ambiguity, and has a relatively moderate power distance. The article also highlights a number of potential difficulties for the general manager, including as variations in communication and management styles and the significance of respecting and acknowledging local customs. The report concludes with recommendations for strategic action, such as putting cultural training programmes into place, embracing adaptive leadership techniques, encouraging work-life balance, improving language proficiency, and participating in cultural integration activities. It is anticipated that the Diversity Hotel & Spa will blend in well with France's varied cultural landscape if these suggested guidelines are put into practise.


Executive Summary	1
Introduction	3
Overview of French Culture and Customs	4
GLOBE Project’s Country Analysis – France	4
Challenges for the General Manager	5
Conclusion	6
Recommendations	6
References	7


[bookmark: _Toc1674854493]Introduction
Within the current globalised hotel industry, the development of intercultural competence and effective leadership abilities is of the utmost significance. Intercultural competence is the ability to navigate and interact effectively with people of various cultural backgrounds; on the other hand, leadership entails the proficient direction of diverse teams towards the achievement of common goals (Thomas, 2008). In consideration of the escalating frequency of global expansions, the importance of these attributes in attaining success in the industry (Clarke and Chen, 2009). This report undertakes an examination of the significance of intercultural competence among hospitality industry executives, focusing specifically on the expansion of the Diversity Hotel & Spa into the French market. This study investigates the approaches utilised to attain effective cross-cultural management outcomes. Additionally, it explores the consequences, effects, and challenges that arise from cultural diversity as perceived by a general manager.
[bookmark: _Toc1508060173]Overview of French Culture and Customs
France is deeply esteemed for its illustrious history and significant achievements in the domains of literature, music, and gastronomy (Haine, 2006). It is essential to uphold appropriate standards of formality, courtesy, and personal distance to cultivate constructive interpersonal connections. Demonstrating punctuality is indicative of an individual's commitment to meeting responsibilities and regard for the time of others (Roper et al., 1997).
It may be beneficial to have a basic comprehension of French vocabulary, or at the very least, a certain level of cultural and linguistic sensitivity, when conducting business or communicating with French nationals (Haine, 2006). Within the framework of France, a nation celebrated for its extensive gastronomic heritage, meals possess substantial cultural significance and are considered pivotal social assemblies (Roper et al., 1997). Furthermore, it is noteworthy that the French populace assigns considerable value to dedicating time beyond work activities to unwind and cultivate familial relationships (Rohmetra & Arora, 2015).
On the contrary to the more intricate approaches discernible in alternative cultural settings, the United States places considerable importance on employing straightforward and explicit language (Grobelna, 2015). Cultivating an awareness of and exhibiting respect for indigenous customs is essential for attaining positive results in business dealings within a particular nation. Therefore, it is imperative to have a thorough comprehension of French culture to ensure the effective management and efficient operation of the Diversity Hotel & Spa situated in France.
[bookmark: _Toc1375047886]GLOBE Project’s Country Analysis – France
With France serving as one of its focus points, the GLOBE Project provides a thorough examination of cultural norms and practises in a variety of societies. The project highlights aspects as stated by House et al. (2004), including the power differential, individualism against collectivism, and fear of the unknown.
France exhibits a standard degree of discomfort with ambiguity. This finding implies that upholding uniformity and conformity in its set norms and expected actions is highly valued in the relevant culture. French culture is characterised by a peaceful coexistence of strict observance of the laws and a constant search for new and exciting techniques.
A comparatively smaller power distance characterises French society's institutional structure. This discovery may imply the existence of a more informal work environment where people of different levels of hierarchy are encouraged to share their opinions during the decision-making process.
While acknowledging the value of teamwork, France leans more towards individualism than collectivism (House et al., 2004).  When working in a variety of professional settings, such as the hotel business, where individual contributions are valued and acknowledged, teamwork is still essential.
[bookmark: _Toc1916223575]Challenges for the General Manager
After expanding the hotel into France, the Diversity Hotel & Spa's general manager faces substantial difficulties in a culturally varied environment.
· Grobelna (2015) asserts that whereas the French are more likely to communicate in a direct and candid manner, the British are more likely to use an indirect and courteous manner. To effectively communicate, the General Manager might need to change the way they communicate.
· Because of France's relatively shorter power distance, the General Manager—who is used to working in a hierarchical organisational structure—may find it difficult to adapt (House et al., 2004). Changes to the management strategy may be necessary if the goal is to prioritise employee feedback and open communication (Ersoy, 2014).
· The dynamic and demanding environment of the hospitality business may make it difficult to uphold and promote the French cultural ideal of work-life balance (Rohmetra and Arora, 2015). Ensuring the well-being of one's staff while striking a healthy balance with the needs of guests is paramount.
· Haine (2006) asserts that adhering to lunchtime norms and maintaining a respectful attitude towards the French language are crucial to fostering trust and acceptance among employees and guests.
[bookmark: _Toc98849934]Conclusion
In conclusion, learning about the traditions, values, and customs of the area is essential to managing successfully in a culturally heterogeneous setting like France. The results of the GLOBE Project's analysis of French culture and the difficulties faced by the general manager highlight the importance of intercultural competency and leadership in the hospitality sector. The Diversity Hotel & Spa in France can reap substantial benefits from integrating and utilising these cultural insights into its management practises. These benefits include creating a pleasant work atmosphere and improving the hotel's capacity to meet the varied needs of its clients.
[bookmark: _Toc1818662393]Recommendations
· Haine (2006) states that thorough training sessions covering social norms, communication styles, and French business etiquette should be mandatory for all staff members. To maximise the team's operational effectiveness within the French cultural setting, training must include a grasp of cultural quirks such as mealtime customs, direct communication, and timeliness.
· Managers should take a more cooperative position in light of the noted decline in power distance. The French demonstrate a significant propensity to value openness and transparency in the decision-making process. As a result, an organisational structure that encourages participation and engagement from employees is probably going to be well received (Alshaibani, 2015).
· The value of leisure and personal time is highly valued by the people of France. As such, rules that support employees in striking a healthy balance between their personal and professional lives must be established and promoted (Rohmetra & Arora, 2015). Building a healthy work-life balance is likely to result in a more contented and productive workforce.
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