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[bookmark: _Toc1026392804]Title
[bookmark: _Toc123157869] The effect of leadership and the Performances of Churches in the Sparkbrook area.

[bookmark: _Toc1860721987]Introduction
[bookmark: _Toc413982227]Brief background and rationale of the organisation: (The effect of leadership and the performance of the church): According to Benedicte, Andemariam,  and Wasike, (2022), Many churches worldwide face performance challenges due to weak leadership, limited resources, unclear vision, poor communication, and difficulties engaging with youth, factors that hinder membership growth. This research aims to evaluate how different leadership styles influence church performance, focusing on Protestant churches in Ongata Rongai. Specifically, it examines the impact of transformational and transactional leadership on church performance, with particular attention to membership retention and growth.

[bookmark: _Toc2135079396]Why this issue is worth researching: According to Grandy (2013). The findings indicate that in recent years, the organisation and its members have experienced both gradual and transformative changes, largely driven by the vision and leadership style of the current leader. Four key themes define this transformation: challenging the status quo, embracing shared leadership, fostering a collective vision, and cultivating a culture of community and continuous learning.
Successful nonprofit leadership requires a deep understanding of complex stakeholder relationships, with success measured through multiple dimensions aligned to the organisation’s mission and context not by generic metrics.
Limited research explores how leadership theories from the for-profit and public sectors apply to nonprofits. This study extends the concept of strategic leadership to nonprofit organisations particularly within the church context.

[bookmark: _Toc857021615]A summary of key debates and developments in the field: Church attendance has declined, potentially due to pastoral leadership styles. This qualitative case study explored the perceptions of 40 church leaders and members—including pastors, deacons, and ministers—regarding transformational, transactional, laissez-faire, and servant leadership. Through interviews, focus groups, and document analysis, 12 key themes emerged about how these styles may influence church membership growth.
The study found that organisational culture is vital for turning innovative leadership into improved church performance. It recommends creating policies to strengthen supportive cultures, conducting regular cultural assessments, and offering training that highlights culture’s role in achieving church goals.

[bookmark: _Toc470983367]Research Aims, Objectives and Questions
Aim 
 This research aims to examine the impact of diverse leadership doctrine and practices on church performance, focusing on community engagement, membership growth, and organisational effectiveness, particularly within churches in the Sparkbrook area. to assess how different leadership philosophies affect the growth and success of churches in the Sparkbrook region.
QUESTIONS 
What leadership approaches are predominantly adopted by churches in Sparkbrook?
What role does church leadership play in improving regular member participation?
How do different leadership strategies correlate with declining or increasing church attendance?
Objectives 
 The objectives are to determine the most common leadership philosophies used by church leaders in the Sparkbrook region.
To evaluate the effects of various leadership theory on rising church attendance and community involvement.
To assess how leadership styles affect Sparkbrook churches' overall organisational efficacy and sustainability.

1. [bookmark: _Toc736841755]Preliminary literature review.
[bookmark: _Toc990283977]Analyse relevant academic and industry sources to contextualise your research. According to Amanchukwu, Stanley, and Ololube (2015), this study asserts that a nation’s development depends on the strength of its educational leadership. It explores how leadership influences the effectiveness of school management by critically reviewing contemporary theories, principles, and styles of leadership. Beginning with an overview of key leadership concepts, the discussion analyses major theoretical frameworks and their practical implications. It highlights current challenges and suggests strategies for improvement, concluding that applying appropriate leadership theories and styles is vital for effective school management and the advancement of educational policies and practices.

According to Bass and Riggio (2006), the second edition of Transformational Leadership offers a comprehensive review of key theories and research, making it an essential reference for scholars and students of leadership. Updated with contemporary examples, it illustrates the broad relevance of transformational leadership across different contexts. New chapters explore how transformational leadership is measured, its link to effectiveness, and the differences between authentic and inauthentic forms. The edition also expands on its antecedents and outcomes, concluding with recommendations to inform future research and practical leadership development.


According to Graham (2020), this study aims to investigate the decline in church membership, focusing on leadership’s role in addressing retention issues. Current leadership appears disorganised, prioritising internal conflicts over the church’s core challenges. The study proposes that leaders undertake self-assessments and evaluate the church’s structure and dynamics to identify gaps between their current state and optimal functioning. By assessing the problem systematically, diagnosing, focusing, evaluating, and addressing it, leaders can implement strategies to improve member retention and strengthen the church’s overall effectiveness. This study aims to investigate the decline in church membership, focusing on the role of leadership.
According to Nordin, Khatibi and Ferdous Azam (2022), Nonprofit organisations play a vital role in achieving the Sustainable Development Goals by delivering essential social services and promoting sustainability. To secure funding and government contracts, they must demonstrate strong social performance, which is largely influenced by organisational capacity. Capacity encompasses the resources, skills, and systems needed to fulfil their mission effectively. However, research on the relationship between capacity and social performance remains inconclusive. Understanding this connection is crucial for funders, boards, and managers to strengthen organisational effectiveness.

Reviewing the three contextualised research, I think Bass and Riggio 2006 is the better option of all four because it speaks on transformational leadership it highlights a comprehensive updated resource that explains leadership theory and research, illustrates its application with new examples, expands on how to measure and evaluate transformational leadership, and offers guidance for future research and practical use.

[bookmark: _Toc621752972]Identify gaps in the literature and how your study contributes to the field
Significant questions remain about how leadership theories influence church performance, particularly in multicultural urban contexts like Sparkbrook. Most research (Bass and Riggio, 2006; Greenleaf, 1977; Northouse, 2021) focuses on transformational, servant, and transactional leadership in general organisational settings, with limited empirical studies examining their application in churches. Moreover, while leadership theories are well-established, few studies directly link these approaches to measurable outcomes such as member retention, congregational engagement, or organisational growth (Druskat and Wheeler, 2003; Guest et al., 2013). The effects of internal leadership dynamics, including conflicts or misalignment among church leaders, on overall effectiveness also remain largely unexplored (Adair, 2002).
To address these gaps, this study investigates how leadership styles and internal leadership dynamics influence church effectiveness, with a focus on Sparkbrook churches. By gathering empirical data on leadership practices and their impact on member engagement and retention, the research provides context-specific insights currently missing in the literature. Additionally, the study aims to bridge theory and practice by offering practical recommendations to improve leadership effectiveness and organisational outcomes in faith-based settings.

2. [bookmark: _Toc1804214915]Research Methodology and Design
[bookmark: _Toc1221083343]Describe your chosen research approach (qualitative, quantitative, or mixed methods)
According to Creswell and Clark (2018), to explore the link between leadership and church performance in Sparkbrook, this study applies a mixed-methods research methodology that synthesises statistical evidence with contextual, qualitative insight. Such integration enhances the depth and breadth of understanding of the research problem.
According to Bryman (2016), Structured questionnaires will form the core of the quantitative element, designed to evaluate both leadership philosophies and church performance measures. Employing statistical techniques will enable the detection of significant trends and interrelationships among variables. Moreover, this quantitative approach offers a high level of objectivity and permits systematic comparison between churches of different denominations and sizes.
By combining quantitative and qualitative methods, this study enables triangulation, where the strengths of one approach compensate for the limitations of the other. For example, insights derived from interviews can validate and enrich survey findings, enhancing both the credibility and reliability of the results (Denzin, 2012). This integration aligns with the pragmatic research philosophy, which prioritises selecting the most suitable methods to address the research question rather than adhering rigidly to a single paradigm (Tashakkori & Teddlie, 2010).
[bookmark: _Toc1407571882]Explain data collection methods, sampling strategies, and ethical considerations
The study will focus primarily on churches located in the Sparkbrook area.
· Population: All churches in Sparkbrook, irrespective of their size or denominational affiliation.
· Sample: Between 10 and 15 participants will be selected from 5 to 7 churches, including both church leaders and active members.
· Sampling Method: Purposive sampling will be used to select churches representing a variety of sizes, denominations, and organisational structures, ensuring a broad range of perspectives. Additionally, snowball sampling may be employed to identify further participants recommended by initial contacts, facilitating access to individuals with relevant knowledge and experience (Etikan, Musa & Alkassim, 2016; Palinkas et al., 2015).


[bookmark: _Toc374916092]Business relevance and practical implications
[bookmark: _Toc123945074]Discuss the potential impact of your findings on business practices.
I understand that Leadership Diversity and Inclusivity within Sparkbrook churches frequently function in multicultural environments. Research on how varied congregations are impacted by leadership practices can help companies create inclusive leadership strategies, strengthen team cohesion, and enhance decision-making in diverse workforces (Cox, 2001).

[bookmark: _Toc1643017515]Consider how your research could inform decision - making, management strategies, or industry development.
Evidence-Based Decision-Making: Managers can make well-informed choices on leadership development, resource allocation, and organisational priorities by identifying the leadership philosophies that improve church performance. For example, research demonstrating the advantages of transformational leadership in inspiring volunteers might direct comparable leadership development initiatives in other corporate or charitable organisations (Northouse, 2022).

[bookmark: _Int_35uiWLDU]Industry and Sector Development: The study can offer insights for sector-wide best practices, especially for faith-based organisations, charities, and social businesses, by looking at leadership and performance in a multicultural, community-focused setting. These observations can direct strategic planning, policy-making, and the creation of frameworks to enhance organisational efficacy in related industries (Drucker, 1990).




[bookmark: _Toc534055330]Plan of work and time schedule

Phase                                Task                        Duration                          Timeline
1                    Choosing a topic and doing          2 weeks                              Nov 2025
                                Background research
2                         Review of the literature                    3 weeks                           Nov-Dec 2025

3                       Approval of ethics and
                           Methodology design                           2 weeks                              Dec 2025

4                    Data gathering (focus groups              4 weeks                               Jan 2026
                        And interviews)

5                     Analysis of data                                         3 weeks                                Feb 2026

6                     Writing a draft                                           3 weeks                                  March 2026

7                    Examination and 
                        Final submission                                     2 weeks                                  April 2026






[bookmark: _Toc472020807]Include an outline of the various stages and corresponding timelines for developing and implementing the research, including writing up your thesis, using a Gantt chart.

Gantt Chart text outline
Month (2025-2026)   
	Month (2025–2026)
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	Final Submission
	
	
	
	
	███
	█


  
   









                                                                
References
Adair, J. (2002) Effective Leadership: How to Develop Leadership Skills. London: Pan Books.

 Bass, B.M. and Riggio, R.E. (2006) Transformational Leadership. 2nd ed. Mahwah, NJ: Lawrence Erlbaum Associates.
Bass, B.M. and Riggio, R.E., 2006. Transformational leadership. Psychology press.

Amanchukwu, R.N., Stanley, G.J. and Ololube, N.P. (2015) ‘A review of leadership theories, principles and styles and their relevance to educational management’, Management, 5(1), pp. 6–14.
Benedicte, B.B., Andemariam, K. and Wasike, S., 2022. Leadership Styles and Church Performance; A Survey of Protestant Churches in Ongata Rongai. Journal of Human Resource & Leadership, 6(1), pp.99-113.
Bryman, A. (2016). Social Research Methods (5th ed.). Oxford University Press.
Cox, T. (2001). Creating the Multicultural Organization: A Strategy for Capturing the Power of Diversity. Jossey-Bass.
Creswell, J. W. & Plano Clark, V. L. (2018). Designing and Conducting Mixed Methods Research (3rd ed.). Sage Publications.
Druskat, V.U. and Wheeler, J.V. (2003) ‘Managing from the boundary: The effective leadership of self-managing work teams’, Academy of Management Journal, 46(4), pp. 435–457.
Etikan, I., Musa, S. A. & Alkassim, R. S. (2016). Comparison of convenience sampling and purposive sampling. American Journal of Theoretical and Applied Statistics, 5(1), 1–4.
Graham III, F., 2020. Evaluating Critical Dysfunction of Leadership in the Church: Motivating the Church to Growth.
Grandy, G., 2013. An exploratory study of strategic leadership in churches. Leadership & Organization Development Journal, 34(7), pp.616-638.

 Greenleaf, R.K. (1977) Servant Leadership: A Journey into the Nature of Legitimate Power and Greatness. New York: Paulist Press.
https://doi.org/10.33423/jlae.v17i2.2868
https://doi.org/10.53819/81018102t2435

Nordin, N., Khatibi, A., & Ferdous Azam, S. M. (2022). Nonprofit capacity and social performance: Mapping the field and future directions. Management Review Quarterly, 1. https://doi.org/10.1007/s11301-022-00297-2
Tashakkori, A. & Teddlie, C. (2010). Sage Handbook of Mixed Methods in Social and Behavioral Research (2nd ed.). Sage Publications.

