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INTRODUCTION:
This is a reflective review of my opinion on the topic of the log PP1 project which we carried out as a group. The review does not only include my subjective experiences, viewpoints, and skills learnt from the project, but also includes areas in my personality that need improvements well as lessons learnt that can be applied in future projects. In this essay the discussion is about the initial stage of our project regarding the choice of a retailer for data collection on the topic given, methods of data collection and the various issues encountered when collecting the primary data from the chosen Organisation in this case, Excel London.
















SKILLS LEARNT:
Recollection of my Experiences:
I liked the topic of our project, but I did not like the fact that we had to collect primary data from an Organisation chosen out of the three we were given. However, although our group topic seemed to be interesting, my thoughts about were not as positive as I had anticipated they would be. Another challenge was that in our group consisting of five members from diverse backgrounds we had to understand each other to be able to work effectively as a team. Two of them dropped off and this experience made my mood as well as my enthusiasm start swinging. The thought of collecting primary data did not leave me feeling better either, especially after recalling what our previous lecturer had said as to how difficult it is to find primary data. Our major task was to identify a store for our research that would be willing to give us the information we needed.
We decided as a group to take the challenge and get the experience of collecting primary data though none of us had done it before. We spent time reading the given articles and brainstorming as per our lecturer’ advice and this increased our knowledge as well as strengthening our understanding of primary data and how to collect it. Choosing an organisation to collect the data was another task, but after finding out from the secondary data I read that Asda had won the four grant retail supermarkets in 2014 by promoting itself using the words: “Save money. Live better” (Matt West 03, 2014), I was inspired, and I wanted to find out more about their secret to this success.
I read more articles which proved valuable because it increased my self-awareness in exploring the relevant data to get the knowledge I needed for the primary research. We decided to visit the local store of our first choice and presented them with our requirements. This was not easy for us because of our inexperience in the field and the fact that we were requesting for information from Asda that we were not knowledgeable about. We needed to speak to the manager and explain to him why we wanted to see him, but we were not successful. I felt frustrated and irritable at that time, but I refused to give up. I made various phone calls and email to the Harrods company to book an appointment with the manager but still I was not able to get a response to my requests from them. I also tried to book an appointment through a relative who was employed by Harrods company but to no avail.
 Due to our determination as a team one of the team members after realising that it was getting difficult for us to get in touch with the Manager of Harrods company, contacted a friend of hers that had also worked with the company for many years. At last we had a breakthrough because the conversation between the team member and her friend seemed positive and we got to as far as agreeing a date to meet for the interview, waiting only the time to be confirmed. We were ignored in the end and never contacted them afterwards. I kept a record of all these experiences and when I reflected on all these happenings, I realised that due to our lack of experience we approached the Manager of Harrods in an informal way without thinking how sensitive the matter was. Every organisation has a procedure to deal with different issues as per the procedures manual, but we were viewing it from our point of view. This had also been confirmed to us through one of the team members who had contacted a friend to make an appointment for us because we were advised to write a letter to the manager of Harrods explaining our reasons for requesting this information. I learnt from this experience that the starting point in any project is the planning process followed by choice, strategy and finally the implementation stage. Another way would have been getting a letter from the university or to ask the university to contact the company.
I also realised the importance of team work and feedback after reflecting on these happenings. After getting the negative feedback from the friend of one of our team member who had promised to help, we were disappointed, but we encouraged one another not to give up. Through group discussions we came up with innovative ideas of trying other companies like Marks and Spencer, but we were still not successful with this company. But because of our team spirit of not giving up we finally got a positive response from Excel London. Again, after reflecting on this, I learnt that effective team work and good team spirit enabled us not to give up despite the challenges but to persist to achieve our goals. The initial goal was to book an appointment with the manager of Excel London and discuss with them our aims and objectives for the appointment. Also. Can look at this experience from a unique perspective and evaluate what I have learnt from it.
Collection of data:
The purpose of our project was to gather primary data and to study the relevant research to come up with successful ideas which covered a range of investigations of both primary and secondary data. We had an interview with the manager and other employees of Excel London, had an appropriate time with them and they answered all our questions. The interview was recorded, and I also kept notes of specific events so that we could not only listen to the interview and discuss our findings, but also to absorb any information we may have missed.
After getting the primary data, we needed, it not only entailed us to change our original choice from Retail to Tourism but also our principal areas for the research changed to sustainability of the company and how the company works within the community (for a global citizen company).  I personally felt frustrated by this, but it worked out for the group project. But when it came to prepare our presentation, there was disunity in our team with every member suggesting their way of writing the presentation. I suggested a way as per my former presentation in year one which I thought was the right way of doing it, but my team members just ignored me.
 I felt offended because I had brought it for us to learn from it as a group, but I was not given the chance. We had a disagreement and were accusing each other of controlling the group. I decided to do things my way, which turned out to be the right way but because other group members’ slides had not been included, our lecturer was disappointed with us because he was expecting our group to be the best. When I reflected on these experiences especially our attitude towards each other, I realised how important it is not to ignore or minimise other peoples’ skills but to instead listen to each other’s views and give everyone a chance to share their opinions.
I also have learnt that reflection goes beyond just gaining knowledge to increasing our self-awareness of the situation at hand. As a group, after realising and accepting our individual mistakes, we dealt with our differences and managed to work as a team in solving the problems we were faced with. No one was to control other group members and every member applied their skills as well as supporting each other which enabled us to contribute to our full ability making the project more exciting.
Team Effectiveness:
Although working as a team was challenging but rewarding, I learnt that the ability to work effectively as a team is the core of our success. The way we encouraged one another and sharing the knowledge within our team showed me how crucial team work is to the success of any project and in finding solutions to problems faced by the team.  I learnt that there was no need to be a distinct leader everyone had to do their own work towards a common goal. 
Planning and Organisation:
I have learnt from the experiences I personally encountered and as a group that the cause of our major problems in projects is poor planning and lack of good organisation skills at the initial stage. I had to believe in positive attainments, perseverance and self-awareness which made me understand the knowledge and skills that I had but was limiting myself to use them.  Soon as we planned and viewed our project in an organised way the project was not only interesting but also, we were determined to complete our task despite the challenges we were facing.
Problem-Solving:
“It is a key way of dealing with all the problems for which there is no straightforward response.” (Gillie2010)
According to (Gillie 2010), being students from different background and societies, obviously raise some problems for us but we managed to resolve all the issues quite good- naturedly. Reflecting on the problems faced in our group I have learnt to cope in situations that are not planned for example I know the importance of using formal methods while searching for primary data. According to (Bryman and Bell 2007), Using the latest techniques of researching and analysis, my research wash clearer and my analysis more apparent. I have learnt that when one uses the relevant primary and secondary data in their research, a topic that seems to be difficult may turn out to be challenging but simplified, by using facts and examples. 
Lessons for future Projects:
Reflective review has made me understand myself better, know my achievements and how I would improve my ways of doing things to do them better for the next time. In addition to the skills stated above, I have also learnt time management, analytical, evaluation and motivation skills which will be applied on future projects. I have also realised that I still have certain areas that need to be improved for application on future projects. These include; being able to accept a criticism and learn from it, and being open minded to ideas and suggestions from other team members.
CONCLUSION:
The analysis and reflecting on my subjective experiences and challenges in the project has enabled me to identify not only my personal strengths in project activities but also the weaknesses of my personality and ways of changing my attitude towards the weaknesses as well using my strengths to overcome the weaknesses. I also have learnt to apply theory into practice which has helped me to gain the theoretical and practical knowledge (David Phillip, 2013). Also using the latest techniques of research and arguing has made my arguments more apparent (Bryman and Bell, 2007).  Finally, I applied knowledge from the websites, articles, journals, media such as, visit London.com, the independent.co.uk, the Guardian and the Excel London website as well as authors.
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