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[bookmark: _Toc67344442]Introduction
The report below is based on the management of the project in the organization. Further will be presented the tasks that have to be completed in order to achieve the short term and long-term objectives, the project management includes different methods and techniques that can be applied to the project by the manager. 
The company has implemented all the necessary tools that are required to develop a project plan in order to maintain the activities in the short term. The situation of Covid-19 virus has increased affected the United Kingdom deeply. This has made the companies obligated to change the normal operations and maintain the physical distancing imposed by the government in order to control the spreading of the virus. 
Among the subjects that will be discussed in this report are the following: the project scope, the project plan and the application of various tools and techniques like the Gantt chart, PERT, CPM techniques of project management. 
It will also include the organizational structure that will support the project, risk management, stakeholder’s analysis; the project plan is also discussed below in detail in context to Tesco, which is a retail grocery multinational brand of UK. 
Tesco is a public limited company and has suffered a huge downfall during the situation of Covid-19. The organization has noticed the downfall in the net income which was affected by the pandemic and different external factors. Therefore, the organization has developed online shopping stores which provide home delivery services to the consumers which allows Tesco to prevent the big crowds in their stores and avoid the cash transactions to prevent close contact between persons. 
The project for improving the technological involvement in the organization in both the internal departments and in the market is designed and planned such that it will increase customer satisfaction and enhance the efficiency of the internal departments of Tesco by replacing the physical resources from the digital and online mediums.

[bookmark: _Toc67344443]The usefulness of project management tools and techniques for managing a project within an organisation 

The organisation is required to focus on the activities that have to be completed in order to achieve the organisational goals. These activities can be categorised as projects. The projects can be either short or long term, depending on the time, size and scope. There are various types of projects with different importance in the organisation. The planning is done in the organisation to start a project, and based on that planning, the organisation can improve the working and can enhance the effectiveness as well (Basu, 2014). 
[bookmark: _Toc67344444]Project sponsors, stakeholders and scope
The organisation is required to focus on the sponsors of the project that can be an individual person, and also, it can be a group of individuals willing to invest in the project and take financial risks. The project sponsor provides the project manager and the team with the resources and supports for the project. The projects are usually sponsored by the upper-level managers and the top-level management professionals such as the CEO, Chief officers etc. These professionals do not participate in the day-to-day operations but contribute to the availability of the resources. 
The project stakeholders are the people that are involved in the project and support the accomplishment of the project and the achievement of the objectives of the project. The main project stakeholders are the following:
· the project manager that facilitates the whole team of the project in managing the risks and other operations of the project
· the team members of the project that focus on the project activities and tasks
· the resource managers of the project which are the key stakeholders that arrange the resources for the project
· the sponsors of the project are the key stakeholders that provide the resources and aims in good and profitable returns through the project
The senior management of the project is represented by the stakeholders that provide the authority and facilitate the project managers with various approvals of the tasks required to be performed during the project (Keers et al., 2018).
Project scope is essentially required to be analysed as it is the imaginary box that defines the boundaries of the project, also defines the limits of the project in future and the facilities that will be available to the organisation with the accomplishment of the project, it provides the tasks which will be done in future, what will not be done and the results as well.
[bookmark: _Toc67344445]Tools & techniques of project management
All projects are unique, and their aim also varies to solve different problems that are faced by the organisation. The projects solve the problems that are faced by and focuses on enhancing the productivity of the organisation related to customer satisfaction, employee satisfaction, etc. The project is required to be carried out in a specific organisation; structure as for the project, various priorities and resources are assigned by the organisation, and the environment in which the business operates. 

The project includes various characteristics that are followed below:
· the objective is a goal to accomplish the project
· the scheduling is done for time management, then the complexity, size, and nature
· the resources like financial resources, human resources, etc. 
· the organisational structure, controlling, and monitoring is the last step or characteristic related to project management
· the management of the project is essential in order to enhance productivity and increase efficiency
· the project management procedure is required to be followed that will enhance the opportunities.
The procedure includes the steps that can be defined in the four phases starting from initiating, planning, executing, and closing of the project, which is provided below. The organisation can achieve the goals by following the four phases of project management (Bosch et al., 2015).
Project management procedure
Initiating the project
The project initiation requires the development of the project initiation team and the building of the relationship with the consumers. The initiation plan is made so that it includes the tasks required to be organised, and also the scope and goals of the project. Further, the initiation phase includes the management procedures and workbook that include the tools and techniques that will be used during project management. The pandemic situation has led to huge losses and has change the working and other business operations of Tesco that is supermarket chain the organisation has various grocery stores in a number of locations in the UK, it has amended different business operations in order to prevent the widespread of the Covid-19 (vom et al., 2015). 
The organisation has adopted different methods like online shopping of groceries after the pandemic, digital payment facilities to the consumers to avoid the cash transactions that will decrease the widespread of the virus. The project is to improve the online shopping methods and also to reduce the physical work and go digital like to arrange the meetings of the employees and top-level management on online meeting portals like Microsoft Teams, that will prevent the widespread of the virus. 
Planning
Planning at the very first stage includes the scope of the project that will include the facilities and the future benefits of the project; Tesco can decrease the cost of the business operations like the meetings, and the physical store maintenance can also be decreased if the organisation will accomplish the goal of going digitalisation then the future cost of business operations of Tesco can be decreased (Nguyen et al., 2015). The tasks of the projects can be divided, and then the preliminary schedule is developed. The communication plan and procedures are developed. The risk is then analysed, and the budget is summarised. Finally, the baseline of the project is made [image: A diagram shows the cycle of planning, scheduling, and  controlling which restarts once it ends. Planning includes objectives, resources, work breakdown structure, and organization.
Scheduling includes, project activities, start and end times,and network. Controlling includes, monitor, compare, revise, and action.](Blaga et al., 2021).

Figure 1 Project phases
Executing
The execution stage is the stage that requires the arrangement of the resources and effective utilisation of the resources. The baseline execution is the initial step related to project management. Further, the monitoring is required to be done by the Tesco project manager that will allow the organisation to know the areas that need the changes (Yang et al., 2015). The communication of the project status will facilitate the project team to know the evolution of the project plan. 
Closing the project
The closing of the project includes the stage where the feedback is received from the reviewers, and the contractual terms of the project should be met by Tesco.
[image: Additional notes are added to the previous steps. On the step of planning the project the notes that are added are Time and cost estimates, Budgets, Engineering diagrams, Cash flow charts, and Material availability details. On the step of scheduling the project the notes that are added are Budgets, Delayed activities report, and Slack activities report. On the step of controlling the project the notes that are added are C P M  and P E R T, Gantt charts, Milestone charts, and Cash flow schedules.]The effective technique of project management will allow Tesco to cut the costs and decrease the expenses that will enable Tesco to increase the profit margins, and the range of customer services can also be increased with the help of project management technique (Molaei et al., 2021).

Figure 2Project lifecycle
PRET or CPM techniques
The effective tools that facilitate project management, like the Planning Evaluation Review Technique that is the effective method of planning and controlling the tasks that are divided into the project of Tesco to go digital. Also, the Critical Path Method is a tool that can be utilised by the project manager of Tesco for replacing the physical activities in the digital activities like the establishment of the paperless billing that will be done by Tesco by taking the details like contact number, email addresses etc. of the consumers. Both of the tools provide the details that include the scheduled tasks of the project in a sequence form; there is a minor difference in the time that is computed in both of the project tools (Cha et al., 2018).
The PERT steps are listed below.
Identifying the milestones and specific activities: the activities related to the project like the arrangement of the resources like the high-end computer systems and the technologically advanced systems, milestones are the events that mark the start and the end of the tasks, the milestones of Tesco include the online shopping, home delivery and digital payment systems. The specific activities required to be conducted the elimination of the physical meetings in board rooms and replacement from the online meetings. 
Sequencing: The activities of the project are required to be in a sequential form that will allow the project manager to accomplish the goals. Tesco is required to do the sequencing chronologically that will start from the arrangement of the resources like the manpower, equipment, and funds as well. 
Network diagram: The network diagram includes the sequence, the parallel and successive tasks, as shown in the image below; the arrows represent the activities, and the bubbles represent the milestones.
Time calculation
The time calculation can be done on a weekly basis that is done most commonly in the application of the project management tool PERT; it includes the abilities to handle the uncertainties in the estimated and allotted time. The activities can be categorised in the three-time estimating categories that are the optimistic, most likely, pessimistic time. Also, using the PERT tool, the time can be calculated using the weighted average:
ET = (OT + 4* MT + PT) / 6
Where, ET is Estimated Time, OT is the Optimistic Time, MT is Most Likely Time, PT is Pessimistic Time.
Critical path determination
The time addition is done in the method of the critical path for each sequence of the project and the determination of the longest path of the project. The tool facilitates determining the earliest start and finish time, the latest start and finish time also. 
Updating the PERT tool
The updating of the PERT tool is required to be done using the project progress, he estimation of the time can be amended, the resources can be added, and in case of any delays, the replacement of the time can be done.
Gantt chart, Project evaluation methods
The Gantt chart is a tool of project management that allows the organisation to present the project tasks and scheduled time. Also, the easy representation of the tasks can be done through a Gantt chart. Also, it shows the actual progress of the project and clear communication. Also, the project manager can compare the risks and multiple projects as well. Initially, the work is broken down, which will allow the division of the project into smaller tasks with the help of work breakdown structure, then the Gantt chart is made (Aubry et al., 2018).
Further, for the purpose of project evaluation, the NPV and IRR that is the net present value and the internal rate of return are calculated that provides the future cash flow value that will be produced by the project within the time frame, and the IRR is the % rate of return that is expected to be created by the project (Eriksson et al., 2017).
[image: ]

Figure 5 NPV and IRR
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Project background
The project in Tesco is to establish a digital network that will allow the manager and the organisations to go paperless and reduce the dependency on the physical resources that include the major risk like the loss in investment, loss of brand value and other losses to the organisation. Thus, the project of making the firm fully digital and establishing the technology for different purposes like conducting the meetings, collecting and managing the consumer data through the online receipt and bill system that will be provided to the customers replacing the paper bill, and documents that are used in the conduction of meetings, that can be conducted through video conferencing and also at the time of pandemic it will facilitate Tesco to reduce the widespread of the virus and maintain the positive image in the eyes of the market, government and legal bodies, etc. (Zidane et al., 2017).
Project scope
The scope of the project is that the organisation will go paperless that will enhance the efficiency of the organisation, will protect the environment, and also will facilitate the organisation to strengthen the competitive edge with the help of technology.
High-level requirements
The high-level requirements are related to the priorities of the project that include the arrangement of the technical resources and the professionals in the organisation to eliminate the bills for the consumers and for the internal organisational operations the elimination of the physical meetings with the digital and online meetings will allow the organisation to maintain the precautions of the covid-19 widespread in the UK.
Deliverables
The technological department, the employees working at the ground level, and the consumers will get influenced through the project management. Also, the traditional system of the bills that are given to the consumers will be replaced by the e-bills will influence the shopping experience of the consumers.
Affected parties
The consumers, the employees, and mainly the technical department of Tesco are the major affected parties that will get influenced by the project's successful achievement. The up gradation in the technology will affect the technological department; the replacement of the physical bills at the grocery stores will influence the consumer shopping experience, and the online conferencing will allow the organisation to conduct the meetings from anywhere, anytime.  The external businesses like competitors will get affected by the project of Tesco as the project will strengthen the competitiveness of the firm in the market. Also, the government, consumers, and legal bodies will get affected through the project in a positive manner (Bushuyev et al., 2017).
Exclusion from the scope
The project will be carried out in an effective manner in chronological order that will be the step-by-step procedure to achieve the objectives. The project manager is required to control and monitor each step before moving forward to the next step.
Implementation plan
The project will start from the arrangement of the resources and the recruitment of the professionals that will ensure the organisation will move further and execute the operations of the project. Tesco will recruit technical professionals that can enhance the efficiency as the dependency of the organisation on the physical resources will get reduced through the project.
Timeline
The project is expected to get finished within eight weeks or less and is useful in the short term that includes the current situation of Covid-19 precautions required to be maintained and the long-term goals as well (Mamédio & Meyer, 2020).
[bookmark: _Toc67344448]Project approval and authority

The project approval and authority from various managers and the CEO of the organisation is required to be taken in order to proceed and execute the project plan.

	Title	Date
	CEO of Tesco
	27th march 

	Regional manager of Tesco 
	29th march

	Store manager of Tesco
	30th march
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Figure 3 WBS









	Activities 
	Time (in weeks)

	
	1 to  7th April
	8 to 14th April 
	15 to 21st April
	22 to 28th April
	29 April to  6th May
	7th May to 14th May
	15th May to 22st May
	 23rd  May to 30th  May

	Initiation  
	
	
	
	
	
	
	
	

	Designing of project 
	
	
	
	
	
	
	
	

	Allocation of resources
	
	
	
	
	
	
	
	

	Assigning duties
	
	
	
	
	
	
	
	

	Research 
	
	
	
	
	
	
	
	

	Research analysis
	
	
	
	
	
	
	
	

	Communication and project results
	
	
	
	
	
	
	
	

	Controlling and monitoring 
	
	
	
	
	
	
	
	

	Project closure 
	
	
	
	
	
	
	
	


[bookmark: _Toc67344450]Figure 4Gantt chart
Project communication methods 
The project communication methods are required to be analysed, and also, it allows the project team members to know about the required goals to be achieved. The project can be communicated through the utilisation of emails that facilitates keeping the record of the communication and also allow communicating from anywhere and anytime. The arrangement of the meetings and the regular meetings will allow the organisation to communicate the goals and also will allow the organisation to know the solutions to the problems that are faced by the business (Martinsuo, 2020).
The project managers can also focus on the non-verbal communication methods that are required to be considered in order to communicate effectively; it includes the body language that is required to be positive and convincing too. The project can be communicated through verbal, non-verbal as well as visual communication too.
The project is required to be communicated through emails in Tesco, and the development of non-verbal and visual communication skills is also required in Tesco's project manager. The project manager will allow the organisation to motivate the team and influence the working of the team through effective communication. The goals of the projects will be defined clearly. 
[bookmark: _Toc67344451]Benefits of project management 
Project management increases and enhances the chances to achieve the objectives in an effective and efficient manner. The project management also ensures the effective use of the resources that will enable the project manager to accomplish the objectives of the project. Project management can help in forecasting the scope, budget, and scheduling as well. The productivity can be enhanced with the help of project management, and also the cost is reduced with the help of division of the tasks in the project the workload is divided, the customer satisfaction can be increased with the help of project management, and the expectation of various stakeholders can be fulfilled with the help of management of the project. Also, the resolution of the problem can be made with the help of project management (Ireland, 2020).
Tesco can effectively utilise the project management that will allow the organisation to enhance productivity and decrease the cost of the physical meetings, an arrangement of the board room meeting facilities is also not required if the project to go digital for the internal business operations gets completed successfully. This will facilitate Tesco in the future as well, by strengthening the market image and competitive edge as well.
The project management will facilitate Tesco to improve the satisfaction of the consumers and will also allow Tesco to manage and maintain the records of the consumers and the meetings for future purpose. The organisation can strengthen the competitive edge through effective project management; also, the cost of the organisation can be mitigated (Muir et al., 2020).
[bookmark: _Toc67344452]Characteristics of project managers
The project manager has various skills, knowledge and experience available that allows the person to effectively manage the operations of the project and enhance the productivity of the organisation through the project. They are required to have the skills related to communication, technical expertise, leadership and qualities such as decision making. Team-building skills are also required to have in the project manager that will allow them to communicate and will also allow the increase of the efficiency of the workforce; the decision-making qualities have to present as well in order to facilitate quick decision making, and the negotiation skills that allows to manage conflicts and handle the dynamic situations during the project (Mansell et al., 2020).
[bookmark: _Toc67344453]Organisational structure
The organisational structure is an essential element related to project management in the organisation. Tesco has an effective organisational structure that allows the organisation to assign the duties and the tasks and maintain the appropriate relationship between the subordinates and managers. The managers and subordinates maintain an effective flow of communication, and thus the assigned tasks are accomplished, and the goals are achieved. Project management requires support from the organisational structure. The organisation Tesco has followed the hierarchical organisational structure that allows the organisation to maintain the flow of communication and provides clarity of the goals that are communicated by the managers to their [image: ]subordinates (Wied et al., 2020).

Figure 6 Hierarchical structure

As shown in the image above, the organisational structure includes the division of the positions and obligations in many parts. In the structure, the top-level manager has the maximum authority and responsibility.
[bookmark: _Toc67344454]PRINCE2
The method of project management is the effective project-based method in which PR stands for projects, IN, C stands for controlled, and E stands for the environment. The approach PRINCE2 is an effective approach that is constant; also, it provides the project with the controlled beginning, start, and end as well. The framework is the latest framework that allows the successful achievement of the objectives of the project and is scalable as well (olde et al., 2021). 
[image: What is PRINCE2? | Methodology & Qualification | AXELOS]
Figure 7 PRINCE 2
As shown in the image above, the project environment includes the business case, organisation, quality, plans, risks, changes, progress, and business case as well in the theme of the project, the definition of the terms will allow the effective application of PRINCE2 method of project management and also will increase the efficiency of the project team.
[bookmark: _Toc67344455]Risk management techniques
The risk management and the risk analysis are essential steps that are required to be done to analyse the risks associated with the project. The risks can be either internal or external.
Brainstorming is a strategy of risk management that will allow the organisation, the process of brainstorming, and the risk can be accessed through the brainstorming that will allow the team members, stakeholders to know the solutions and develop various plans and strategies to mitigate the loss of the risk and the adverse effects of the project.
The root cause analysis technique will allow the project manager to know the actual and real cause of the risk. The risk management technique will allow the project manager to focus on the root cause, and it can be implemented only when the situation or the problem has already come in the past of the project (Fekete et al., 2020).
The SWOT analysis is also an effective technique of managing the risk that will allow the organisation to know the strengths and weaknesses related to the project that can allow the project manager to know the benefits and the threats related to the strengths and the weaknesses of the project, for instance, Tesco has the immense availability of the stores in the UK that is the strength of the organisation, and at the same time, the ineffective management and high employee turnover is the major threat for the organisation.
Maintaining the risk register and focusing on the risk matrix will allow the organisation to enhance productivity and increase the opportunities for the completion of the project in a successful manner. As shown in the image below, the risk matrix will allow the organisation and the project manager to know the impact of the risk, and at the same time, the likelihood of the risk (Silva et [image: How to Develop a Risk Assessment Matrix For Business Success | How to  Advice for your Side-Hustle or Small Business]al., 2021).

Figure 8 Risk Matrix
[bookmark: _Toc67344456]Appreciation of soft skills, e.g. leadership, management and communication
The soft skills of the project manager like leadership qualities, management qualities and communication skills facilitate the project manager to increase the efficiency of the project and, at the same time, allows to control the activities of the project. There are various leadership strategies that the managers can adopt with the help of effective implementation of the strategies that will motivate the workers of the project and the team of the project. The autocratic leadership style allows the project manager to take quick decisions on his own, and at the same time, it is a cost-effective method. 
The democratic leadership style allows the project manager to take the decisions by consulting with the subordinates and the team members also. The free rein leadership style is also an approach that allows the team members to make the decisions on their own, and that allows the project manager to save time and cost at the same time concentrate on the other priorities. The communication skills will allow the project manager to effectively communicate and also clearly deliver the message to the team members.
Tesco can utilise the autocratic leadership style to take the decisions on time, and the adequate decisions quickly to change the procedures and processes in order to maintain the changes in the external situations of the market like the situation of the pandemic in case rises then the project manager will make the decision to arrange the online meeting to change the business operations and take the necessary precautions to prevent the infection of Covid-19 (Dingsøyr et al., 2021).
	[bookmark: _Toc67344457]Stakeholders
	Importance
	Expectations

	Project manager
	The project manager allows the team to communicate effectively and manage the operations of the project to achieve the desired objectives.
	The timely achievement of the tasks.

	Consumers 
	The consumers are the key stakeholders of the project of Tesco as the project aims to enhance the satisfaction of the consumers.
	Consumers expect the best value for the price that is paid by them.

	Sponsors
	The sponsors are essential as the sponsors provide the funding and the resources for the project execution.
	The sponsors expect a high return on their investment through the project.

	Resource managers
	The managers of resources are important for Tesco as the resources will be arranged through the resource managers and will be allocated to different departments of the project (Olatunde et al., 2021).
	The resource managers expect the adequate availability of the resources and the sound availability of the resources.

	Team members 
	The team members of the organisation will allow the project's success and will facilitate to complete the tasks on time.
	The timely payment, rewards and fulfilment of basic needs are the major expectations of stakeholders.


 Stakeholder analysis

[bookmark: _Toc67344458]
Conclusion
The above report is based on the project management of the organisation that will allow the organisation to enhance productivity and increase customer satisfaction. The report includes the application of various tools and techniques of project management that will increase the efficiency and the opportunities of the project success. The report includes the project management phases, and different tools like Gantt chart, project evaluation, risk matrix, PERT and CPM methods are also discussed in the report. The report also includes the project management benefits, skills and knowledge required to the project manager. The organisational structure, risk management, stakeholder's analysis, project scheduling, methods of project management like PRINCE2, and the soft skills like leadership, management and communication required by the project managers are discussed in the report above.
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