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Task A – Definition 1 (Plus 2+ Academic References) (Circa 400 words)

The impact of marketing on the women's World Cup: 
Marketing played a huge role in the growth, popularity, and commercial success of the Women’s World Cup. Through sponsorships, advertising campaigns, social media promotion, and brand partnerships, marketing has increased audience reach, improved financial investment, and raised the global profile of women’s rugby. 
There are many impacts marketing had on the women's rugby world cup, firstly, Marketing campaigns by organisations such as World Rugby and broadcasting partners have helped promote the Women’s Rugby World Cup to wider audiences. Advertising, social media promotion, and partnerships with broadcasters increased global visibility. The 2021 Women’s Rugby World Cup became the most-watched tournament in the competition’s history, showing how marketing can grow international awareness of women’s sport. The impact this had on women rugby was huge; it allowed more people to grow an interest in women's rugby and got more people watching the tournament world-wide.49 percent of fans have joined within the last 2 years. (Rugby world cup 2025) 
Also, marketing has had a great role on growth in sponsorship and commercial investment, marketing attracts big companies to partner with the tournament, such as Mastercard and land rover. By attracting these big and well-known companies it Increased funding for women’s rugby, financial support for teams and event organisation and allows greater commercial value for the tournament. Companies partner with the event to promote their brand through advertising, branding on kits and stadium promotions (Sim 2025). 
Another impact that has happened from Marketing is it has played a significant role in increasing attendance at the Women’s Rugby World Cup by promoting matches, improving fan experiences, and making the tournament more visible to the public, within the rugby women's world cup final it was the most spectated women's rugby game ever recorded, this was due to marketing getting the event on a global scale. Higher match attendance leads to, greater revenue through tickets and merchandise 

	etc, it also leads to a better game atmosphere which benefits the players just as much as the fans and increases more media attention which leads to more commercial interest and more brands engaging with the event. 
 
Marketing has had a powerful impact on participation in the Women’s Rugby World Cup by inspiring more girls and women to get involved in the sport at all levels. 
 
One of the keyways this happens is through the promotion of elite athletes. Campaigns led by organisations such as World Rugby use social media, adverts, and broadcast coverage to showcase role models like Sarah Hunter and Portia Woodman-Wickliffe. These players are presented not just as athletes, but as strong, successful women, helping to challenge stereotypes that rugby is only for men. This increases participation in grassroots levels, improves schools' education of women's rugby and helps improve funding to allow young women to get involved and have a better experience in rugby. (World rugby 2023)







Task A – Definition 2 (Plus 2+ Academic References) (Circa 400 words)

	The importance of recruitment and retention of employees in the NFL  
The recruitment and retention of employees are extremely important in the National Football League because they directly affect how well a team operates both on and off the field. NFL organisations rely on a wide range of employees—including coaches, analysts, medical staff, and front-office personnel—to ensure success, making it essential to both hire the right people and keep them long-term. 
Firstly, recruitment is very important within the NFL because it allows teams to bring in highly skills employees, all the roles in the NFL require specific skills that is why it is so important to get the right recruitment in to the team to allow them to have better team performance and push onto to win more games etc. also if the recruitment is incorrect it can lead to ineffective decision making and poor performances, e.g. the NFL draft must have strong analytical and scouting's skills to help select the best talented players within the NFL. (Advances in Human Resource Management Research, 2024). 
 
 
Secondly, recruitment helps organisations build a strong foundation. Hiring employees who fit the team’s culture and goals ensures that all departments work together effectively. This alignment improves communication, teamwork, and overall efficiency. A well-recruited workforce can support long-term planning and help a team stay competitive in a demanding league. (Science direct 2025) 
Also, retaining employees is just as important as recruiting this is because building strong relationships and keeping the workspace positive will also have a positive impact of how the team's success rate improves. Employees who feel as if they are being treated right and valued are more motivated to keep the team's success rate high, teamwork is essential in the NFL, having a positive environment also makes it easier to attract new players or employees to improve performance in the future. (Armstrong 2020) 
 
Another key reason retention is important is that it reduces costs. Recruiting and training new employees takes time and money. High staff turnover can disrupt operations and slow down progress. By keeping experienced employees, teams save resources and maintain consistent performance levels. 
 Finally, recruitment and retention together create a competitive advantage. Teams that can attract top talent and keep them are more likely to innovate, adapt, and succeed over time. Experienced employees bring valuable knowledge and contribute to better strategies, both on and off the field. 







Task A – Definition 3 (Plus 2+ Academic References) (Circa 400 words)

	2 examples of leaders in sport who take the role as a manager: 
 
Pep Guardiola (Football): Widely regarded as one of the greatest managers in world football, Guardiola was also an outstanding midfielder for FC Barcelona, where he captained the team and controlled games from the centre of the pitch with his intelligence and vision. After retiring, he moved smoothly into management and returned to Barcelona, introducing his well-known possession-based style of play, which brought huge success, including two UEFA Champions League titles. 
He later joined Manchester City F.C., where he has continued to dominate English football. Since arriving in 2016, Guardiola has led City to multiple major honours, including six Premier League titles between 2017 and 2024. Alongside this, he has won two FA Cups, four EFL Cups, and the UEFA Champions League in the 2022–23 season. That same season was especially historic, as Manchester City completed a treble by winning the league, FA Cup, and Champions League. He has also added the FA Community Shield, UEFA Super Cup, and FIFA Club World Cup to his list of achievements. Overall, Guardiola’s time at Manchester City has not only been defined by the number of trophies won, but also by his influence on how modern football is played. 
  
 Andy Farrell is a rare example of a dual-code rugby star who successfully transitioned from playing both rugby league and union into one of the top coaches in the game. Now widely regarded as one of the best in the world, he has taken on major leadership roles, including becoming head coach of the Ireland national rugby union team and being selected to lead the British & Irish Lions. Rugby also runs in the family, as his son, Owen Farrell, has developed into a top-level player and has been selected for the Lions on multiple tours. 
Since becoming Ireland head coach in 2020, Farrell has overseen one of the most successful periods in the team’s history. He guided them to back-to-back Six Nations titles in 2023 and 2024, with the 2023 campaign being particularly impressive as they completed a Grand Slam, winning every match in the tournament. His side also secured multiple Triple Crowns, beating England, Scotland, and Wales in the same competition. One of the standout moments under his leadership was the 2023 Grand Slam run, where Ireland played a fast, attacking style of rugby and recorded a major win over the England national rugby union team in Dublin. During this period, Ireland also reached number one in the world rankings, showing their consistency and dominance at the highest level. 
Farrell’s success isn’t limited to Ireland, as he has also been an important part of the Lions coaching setup, contributing to their series win in Australia in 2013 and the drawn series in New Zealand in 2017—both considered major achievements in international rugby. By 2025, his reputation had only grown further, reinforcing his status as one of the leading coaches in world rugby, known for building strong team culture, developing players, and delivering results on the biggest stage. 
 









Task B – Stakeholder Diagram (with appropriate communication channels selected for each stakeholder) and referenced material detailing role, emphasis, funding and performance of organisation (Internal and External) – Diagram + Circa 600 Words (References 5+)
	Internal stakeholders:
Owners/Board:
Shareholders – invest money into the company and expect the company to grow.
Board of directors – help guide the companies long term strategies.
Senior executives – make important business and financial decisions.
Employees:
Product designers – Create new rackets, shoes and sports equipment.
Manufacture workers – produce the products safely and efficiently.
Marketing and sales staff – Promote products and increase sales worldwide.
Pro players/Coaches:
Sponsored tennis players – use equipment in professional competition
External stakeholders:
Retailers/Distributers:
Sports retailers – sell the product in stores and online.
International distributors – deliver products to different countries and markets.
Consumer/athletes:
Tennis/padel/badminton players – buy and use the products within their sports.
Federation/Events:
International tennis federation - helps regulate tennis rules and competitions 
Tournament organisers – work with the company through sponsorship and events.
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Task C – Complete Operational Planning Document for your Event (Fill, 2006) (1200 words) 

	Title of Event
	 Gowerton summer sevens rugby festival 

	Event Purpose Link to Case study and (Fill, 2006)
Think Why?
	 To Raise Money for the Club
A 7s festival can be a major fundraising opportunity. Gowerton RFC could earn income through:
· Team entry fees
· Food and drink sales
· Sponsorship from local businesses
· Raffles or merchandise This money can support pitch maintenance, equipment, youth development, and running costs.
To Promote the Club in the Community
Hosting a festival increases the club’s visibility. It brings in players, families, and supporters from other areas, helping Gowerton RFC:
· Build a stronger local reputation
· Attract new members
· Strengthen relationships with schools and community groups It positions the club as an active, welcoming hub for rugby.
To Encourage Youth and Grassroots Participation
A 7s festival is a great way to get young players involved. It offers:
· A fun, fast version of rugby that appeals to new players
· Opportunities for junior teams to compete
· A pathway for young athletes to join the club long-term This supports the club’s future by developing the next generation of players.
To Build Team Spirit and Club Culture
Events like this bring people together. Players, coaches, volunteers, and supporters all contribute, helping to:
· Strengthen team bonds
· Create a positive club atmosphere
· Celebrate the club’s identity and values It becomes a social highlight of the season.
To Attract New Talent
A well‑run festival can catch the attention of talented players from other clubs or schools. Gowerton RFC might use the event to:
· Showcase its facilities
· Demonstrate strong coaching and organisation
· Encourage players to join or trial for the club This helps the club stay competitive.
To Support Local Businesses
A festival draws crowds, which benefits local shops, cafés, and suppliers. In return, businesses may:
· Sponsor the event
· Provide discounts or services
· Build long-term partnerships with the club This strengthens Gowerton RFC’s role in the local economy.
To Celebrate Rugby Culture
Rugby 7s is known for being fast, exciting, and social. Hosting a festival allows the club to:
· Celebrate the sport’s traditions
· Bring people together for a day of entertainment
· Promote values like teamwork, respect, and enjoyment It reinforces the club’s commitment to the wider rugby community.
To Use the Off‑Season Effectively
7s rugby is often played in the summer when the regular season is over. This gives Gowerton RFC a chance to:
· Keep players active and engaged
· Maintain fitness levels
· Make use of the club’s facilities during quieter months It keeps momentum going between seasons.
To Strengthen Links with the WRU and Other Clubs
Running a successful festival shows that Gowerton RFC is organised and ambitious. This can help the club:
· Build stronger relationships with the Welsh Rugby Union
· Network with other clubs
· Gain opportunities for future events or support It raises the club’s profile within Welsh rugby.









	Event Description
Think What?
What is your USP?
	Rugby Sevens Tournament
· Boys and women's youth teams 
· Group stages followed by knockout rounds
· Matches played in accordance with World Rugby sevens rules
· Participation from local clubs, university teams, and invited sides
· Festival Entertainment Area
·  Music
· Food and beverage stalls showcasing regional cuisine
· Fan zones with interactive games and sponsor activations
· Community Engagement Activities
· Rugby coaching clinics for young players
· Meet-and-greet sessions with notable rugby figures
· Charity partnerships and fundraising initiatives
· Spectator Experience
· Family-friendly atmosphere with designated seating and picnic areas

There are 8 local rugby youth teams playing.
20-pound entry per team.
5-pound entry per adult (spectators)






	Overall Funding Required (Financial Statement)
	· Team Entry Packs & Medals – £350–£500.
· Team Tops / Coloured Bibs – £400–£600 
· BBQ & Catering Supplies – £300–£450 
· First Aid & Safety – £150–£250 A qualified first aid provider or medical support is essential for player safety.
· Pitch Setup & Equipment – £100–£200 
· Marketing & Promotion – £50–£100 Posters, 
· Contingency Fund – £100 
· Estimated Total Funding Required: £1,450–£2,200


	Partners
	Gowerton RFC.
· Providing the venue, pitches, and changing rooms
· Supplying volunteers, coaches, and referees
· Offering club branding and promotional support
· Managing event logistics and safety
· Engaging with local schools, youth teams, and community groups
· The club benefits through increased visibility, community engagement, and fundraising opportunities.




	Strategic Impacts (Government, Local Authority, NGB’s)
	· Government – promotes physical activity, reduces obesity and any other risk top health problems
· Local authority - Supports local sport participation, boosts footfall to the area, and strengthens community identity.
· National Governing Body – WRU Promotes rugby development, especially in youth and grassroots levels. Encourages talent identification and supports WRU goals of increasing rugby engagement across Wales.



	Venue/ Facility (Justify)
	Gowerton RFC:
               - Multiple Pitches allow several matches to run simultaneously, reducing waiting times.
· Clubhouse Facilities provide changing rooms, toilets, first‑aid space, and social areas.
· Central Location makes it accessible for local teams, schools, and families.
· Spectator Areas allow for safe viewing and community engagement.
· Catering Space supports the BBQ and refreshments, generating revenue.
· Existing Rugby Infrastructure (posts, equipment, trained volunteers) reduces setup costs.





	
Marketing Plan (Segmentation, Competition, Media, Sponsorship and Promotional Activities)
	Segmentation
 - Participants: Local Rugby Clubs, youth teams 
 - Spectators: Local families, students, rugby fans
 - Corporate audience: Local businesses for hospitality packages
 - Tourists: Visitors looking for sporting events
Competition
 - Other local rugby tournaments
 - Major rugby fixtures 
- Other sporting or entertainment events happening the same weekend
Media Strategy
Digital:
 - Social media (Instagram, TikTok, Facebook)
 - Event website with ticket sales
 - Email marketing to clubs and schools
Traditional:
- Local radio
- Posters in gyms, schools, sports centres
- Local newspapers
Content ideas:
- Player/team highlights
- Countdown posts
- Match schedules
- Giveaways
Potential sponsors:
- Sports brands (e.g. macron) this sponsors gowerton RFC already so links could be easier.
- Local businesses 
- Beverage companies
- Universities or colleges
Sponsorship packages:
- Shirt branding
- Pitch-side banners
- Naming rights 
- Social media promotion













	Staffing Requirements (Duties, Technical Certificates etc.)
	- Event Manager: Overall coordination
- Referees: Officiate matches (qualified through rugby governing bodies)
- Medical Staff: First aid and emergency response
- Stewards/Security: Crowd control and safety
- Volunteers: Ticketing, information desks
- Media Team: social media, photography
- Operations Staff: Setup, equipment handling
- Bartenders/ volunteers to cook the BBQ
Qualifications / Certifications
- First Aid certification 
- Safeguarding training 
- Referee qualifications 
- Health & Safety training





	Equipment Required

	· Equipment Required
· Match Equipment
· Rugby balls
· Goal posts
· Corner flags
· Scoreboards
· Event Equipment
· PA system / microphones
· Seating or stands
· Tents/marquees
· Tables and chairs
· Signage
· Safety Equipment
· First aid kits
· Stretchers
· Barriers/fencing
· Operational Equipment
· Radios (staff communication)



	Key Legislation
	
 - Risk assessments must be completed before the event
 - Safeguarding laws for protecting children and young players
 - Follow Welsh Rugby Union guidelines
 - Food hygiene regulations for food and drink vendors
 - Licensing laws for alcohol, music, and entertainment





	Health and Safety Risks
	Players could get injured during the participation of the rugby these injuries could include:
- Concussions
- Sprains
- Fractures
- Muscle injuries
- Slips, trips, and falls from wet or uneven surfaces
There's also the risk of overcrowding risks which could also lead to injuries
Another risk could be weather risks:
- Heavy rain
- Heat exhaustion
- Dehydration
Lastly another risk could be unsafe equipment or machines or from spectators:
- Unsafe equipment or damaged rugby posts
- Electrical hazards from temporary equipment
- Emergency evacuation risks
- Security risks such as theft or antisocial behaviour




	Economic and Operational Considerations
	The Gowerton RFC Rugby Sevens event involves several important economic and operational considerations. we must be careful with managing money including costs for referees, medical staff, equipment, security, marketing, and insurance. Funding for the tournament may come from sponsorships, ticket sales, and food and drink sales during the event. Attendance levels are important because larger crowds can increase profit and revenue, while poor weather conditions could reduce spectator numbers and affect income. Effective scheduling and fixture planning are also necessary to ensure the tournament runs smoothly and matches start on time. In addition, volunteers and staff must be coordinated efficiently to support different areas of the event. The tournament can also benefit local businesses in Swansea by attracting visitors who spend money in the area. Overall, the event provides an opportunity to increase participation in rugby and improve the reputation of Gowerton RFC within the local community.










 

	Financial Statement / Profit and Loss Forecast Accounts (Insert from Excel) (Adapt version on Moodle based on your event which considers Revenue, Expenditure, Anticipated Profit or Loss
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	Gantt Chart (Insert from Excel)
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Eventbrite Page for your event (Screenshot from Website page and insert into table below)
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Survey Monkey Audit of relevant questions, consider grouping questions to ask into 3 categories - before, during and after the event. (Screenshot from Website page and insert into table below)
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Event Floorplan (Screenshot from PC or Picture Drag and Drop into table below)
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Event Poster (Screenshot from PC or Picture Drag and Drop into table below)
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Appendix (Add Screenshot evidence here of any online costings etc.)

	 1:
TrophyMaster (2026) Trophies, medals and awards. Available at: TrophyMaster (Accessed: 9 May 2026).
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2:
ADM Direct (2026) Custom teamwear and sportswear supplier. Available at: ADM Direct (Accessed: 9 May 2026).
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St John Ambulance (2026) Event first aid and medical support. Available at: St John Ambulances (Accessed: 9 May 2026).



Canva (2026) Design and promotional materials. Available at: Canva (Accessed: 9 May 2026)
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3. Which activities do you plan to participate in during the event? Select all that
apply.

Watching matches

Food and drink stalls

Merchandise shopping

Fan zone activities

Meet and greet with players

To participate in the rugby

4. How would you rate the organization of the event so far?

Excellent
Good
Average

Poor

OO0O0O0

Very Poor




image5.jpg
Rugby 7s Event Experience Survey

Add a survey description (optional)

1. How did you hear about the Rugby 7s event?

Social Media
Friends/Family
Advertisements

Official Website

OO0O0O0

Other

2. What is your primary reason for attending the Rugby 7s event?

To watch the games

To support a team

Socialize with friends

Experience the event atmosphere

Other

OO0O0O00O0

To participate in the event
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Planning - Location, Time, Date, Teams
attending, Identify who to contact, make
contact

Research teams interested, referees, first
aiders, entry and parking staff

Design - posters, floor plan, scheduling
Marketting - Equipment, employees,
venue, tickets

Recruitment - required staff
Implementation - Setting up the pitches
and stands a day before the festival.
Review - How the festival went, if there
[was any improvement or any changed
needed to be made for next year
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Overview

Get ready for an action-packed day of rugby, community, and entertainment at the
Gowerton RFC Rugby 7s Festival on Sunday 21 June 2026.

Get ready for an action-packed day of rugby, community, and entertainment at the
Gowerton RFC Rugby 7s Festival on Sunday 21 June 2026. Hosted at Gowerton RFC in
Swansea, the festival brings together men’s and mixed teams for fast-paced 7s rugby in
afun and competitive atmosphere.

The event promises exciting matches throughout the day alongside live music, great
food, and a fully stocked bar, making it the perfect day out for players, supporters,
families, and local rugby fans alike. Whether you're competing or coming to enjoy the
atmosphere, the festival celebrates everything that makes grassroots rugby special —
passion, teamwork, and community spirit.
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Expenses/overheads

11
12

Power (light, heat, electricity, gas) 120 90 60 30|
13 Staffing 300 225 150 75
14 Telephone 20 15 10 5
15 Insurance 180 135 90 45
16 Postage and carriage 25 19 13 6
17 Advertising 75 56 38 19
18 Interest and bank charges payable 15 11 8 4
19 Stationery 30 23 15 8
20

Drawings, wages or salaries 0 0 0 0
21 Equipment hire 150 113 75 38
22 Motor expenses 40 30 20 10
23 Accountancy fees 100 75 50 25
24 Legallprofessional fees 80 60 40 20
25 Other specific expenses 425 319 213 106
26

Other specific expenses
27 Team entry packs/Medals 425 319 213 106
28 Team Tops / Bibs 500 375 250 125
29 BBQ/catering supplies 375 281 188 94
30 First Aid 200 150 100 50
31 Pitch setup 150 113 75 38
32 Marketing and promotion 75 56 38 19
33 Contingency Fund 100 75 50 25
34 Net Profit 1635 1235 812 406

35
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5. How satisfied are you with the facilities provided at the venue?

Very Satisfied
Satisfied
Neutral

Dissatisfied

OO00O0

Very Dissatisfied

6. How likely are you to attend the Rugby 7s event next year?

Very Likely
Likely
Undecided

Unlikely

OOO0O0O0

Very Unlikely

7. What improvements would you suggest for future Rugby 7s events?
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8. How would you rate your overall experience at the Rugby 7s event?

(O Excellent
(O Good
(O Average
(O Poor

O Very Poor

9. Please share any additional comments or feedback about the event.
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