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1. Introduction 
 
Company Background 
The Body Shop, founded by Anita Roddick in 1976, is renowned for its commitment to ethical and sustainable practices in the beauty industry. The company quickly grew from a single store in Brighton to a global brand synonymous with environmental activism, cruelty-free products, and community trade. Over the years, The Body Shop has changed ownership multiple times, from L’Oréal to Natura, and most recently, to the German private equity firm Aurelius in 2023 for £207 million (Wikipedia contributors, 2024). 
Current Situation 
In February 2024, The Body Shop UK entered administration due to prolonged financial challenges and poor trading performance during the critical Christmas season. This has placed over 2,200 jobs at risk and raised concerns about the brand's future, especially in the highly competitive natural and sustainable beauty market. This report will analyze the external and internal factors affecting The Body Shop using PESTLE and stakeholder analyses and propose recommendations to help revitalize the brand (O’Boyle, 2024). 
 
 
 
 
 
 
 
 
 
 
 
 
2. Main Findings 
 
2.1 PESTLE Analysis: 
PESTLE analysis, also known as PESTEL analysis, is a strategic tool employed to examine and monitor the macro-environmental factors that might influence an organization. The acronym PESTLE stands for Political, Economic, Social, Technological, Legal, and Environmental factors. This framework aids in understanding the broader context within which an organization operates. Below is a detailed exposition of each component (Abbott, 2015). 
 
Advantages of PESTLE Analysis 
PESTLE analysis provides a detailed overview of the external environment. It covers six critical areas that can influence a business, ensuring that all potential external impacts are considered (Makos, 2024c). 
For a retail company like The Body Shop, understanding political factors such as regulations on animal testing, economic conditions affecting consumer spending, and social trends towards sustainability can shape its strategies. 
By identifying external factors, businesses can develop strategies to take advantage of opportunities and mitigate risks.  
PESTLE analysis helps in identifying potential threats early. Understanding these risks allows companies to develop contingency plans and avoid or lessen the impact of external challenges.  
It provides valuable insights into market dynamics and consumer behavior, enabling businesses to align their offerings with market demand.  
A comprehensive analysis of external factors leads to better-informed decisions. It reduces uncertainty by providing a structured approach to understanding the external environment. Knowing the economic downturn might affect spending, The Body Shop could decide to introduce more budget-friendly product lines. 
 
 
 
 
 
 
 
Disadvantages of PESTLE Analysis 
 
Conducting a PESTLE analysis can be time-consuming and complex, requiring significant research and data collection. Analyzing all political, economic, social, technological, legal, and environmental factors thoroughly can be overwhelming, especially for small businesses with limited resources (Frue, 2020). 
The analysis can be influenced by the perspectives and biases of those conducting it. Different people might interpret the same data differently, leading to subjective conclusions. One analyst might see a new technology as an opportunity, while another might view it as a threat due to the high costs associated with implementation.  
The external environment can change rapidly, making the analysis quickly outdated. Keeping the analysis up to date requires continuous monitoring and adjustment.  Sudden political changes, such as new trade tariffs, or unexpected technological breakthroughs can quickly alter the business landscape. 
 Focusing too much on external factors might lead businesses to overlook internal strengths and weaknesses, which are also crucial for strategic planning. While The Body Shop might be aware of external economic threats, it also needs to recognize internal operational efficiencies or deficiencies that can impact its performance. 
Gathering data for all six factors can result in information overload, making it difficult to filter out what is most relevant for decision-making. Sifting through extensive data on political, economic, and social trends might divert focus from actionable insights. 
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.2 PESTLE Analysis of The Body Shop 
 
Operating across diverse regulatory environments spanning multiple nations, The Body Shop is obligated to meticulously adhere to varied regulatory frameworks, necessitating stringent compliance protocols. Particularly, the aftermath of Brexit has ushered in an era of uncertainty, with potential tariffs looming over The Body Shop's operations in both the UK and the EU. This regulatory uncertainty highlights the complex challenges faced by the company in navigating evolving trade policies, necessitating agile strategies to mitigate potential disruptions and ensure operational continuity within the context of shifting political and regulatory landscapes (Achinas et al., 2019). 
Economic downturns and inflationary pressures have led to a decline in consumer spending, notably impacting discretionary items such as cosmetics. Additionally, as a global enterprise, currency volatility profoundly affects pricing strategies and overall profitability. Fluctuations in currency exchange rates necessitate vigilant monitoring and strategic adjustments to mitigate potential adverse effects on financial performance and market competitiveness. Hence, economic factors, including recessionary trends, inflation, and currency fluctuations, emerge as critical considerations for businesses operating in a dynamic global economy (Dima et al., 2023). 
In the sphere of social factors, there is a discernible shift in consumer preferences towards products embodying ethical, sustainable, and cruelty-free attributes. Concurrently, demographic shifts underscore an evolving consumer landscape, particularly evident among younger demographics displaying a distinct preference for brands such as Lush. This inclination underscores the need for 
The Body Shop to reassess and rejuvenate its brand image to effectively engage with this burgeoning demographic segment (Gheibi et al., 2018). 
Technological advancements play a pivotal role in shaping modern business landscapes. The proliferation of e-commerce necessitates organizations to develop robust digital marketing and ecommerce strategies to maintain competitiveness. Moreover, technological innovation extends to sustainable product development and packaging, providing The Body Shop with a distinct competitive advantage. Integration of eco-friendly practices into product offerings aligns with corporate social responsibility objectives and reinforces the brand's commitment to sustainability. 
In the legal domain, safeguarding intellectual property assumes paramount importance amid heightened market competition. Compliance with diverse international laws presents a notable challenge, inevitably increasing operational expenses. Consequently, managing intellectual property rights and navigating complex regulatory frameworks are strategic imperatives for businesses operating in a globalized context. 
 
 
.3 Stakeholder Analysis 
 
Stakeholder analysis identifies and assesses the influence and importance of key stakeholders who have an interest in the company. This analysis helps in understanding their expectations and the potential impact they could have on the company’s strategy (Klievink, B., Janssen, M. and Tan, Y.H. 2012). 
Advantages of Stakeholder Analysis 
Stakeholder analysis offers several advantages. Firstly, it enhances comprehension by illuminating stakeholder interests and influences. Secondly, it aids in conflict resolution by identifying and managing conflicts of interest effectively. Lastly, it promotes informed decisionmaking by integrating diverse stakeholder perspectives, thereby ensuring decisions align with the broader interests of stakeholders and the organization (Day, 2024). 
Disadvantages of Stakeholder Analysis 
On the other side, stakeholder analysis comes with its share of drawbacks. It can be intricate and challenging to reconcile diverse stakeholder interests. Moreover, it demands substantial resources for effective engagement and management. Additionally, the dynamic nature of stakeholder interests necessitates constant monitoring, as their concerns and influences can evolve swiftly. These complexities underscore the need for careful navigation and resource allocation in stakeholder management efforts (O’Haire et al., 2011). 
 
 
 
 
 
 
 
 
 
 
 
.4 Stakeholder Analysis of The Body Shop 
 
Key stakeholders in The Body Shop's ecosystem encompass employees, customers, investors, suppliers, regulatory bodies, and the community. Employees harbor concerns regarding job security and company stability, vital for their livelihoods. Customers advocate for ethical, sustainable products and transparency in business practices. Investors prioritize financial returns and business viability. Suppliers seek fair trade practices and forge long-term partnerships. Regulatory bodies mandate compliance with legal and environmental standards (Muir et al., 2023). Lastly, the community expects social responsibility and environmental stewardship, emphasizing the need for The Body Shop to align its operations with these stakeholder expectations to foster trust and sustainability in its business endeavors (Chung et al., 2023). 
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3. Conclusion 
The Body Shop faces significant challenges due to changing market dynamics, financial instability, and intense competition. However, the company’s strong ethical foundation and loyal customer base present opportunities for revitalization. Addressing external threats through strategic PESTLE and stakeholder analyses can provide insights into navigating these challenges. 
The Body Shop needs to leverage its ethical brand image while addressing operational inefficiencies and market repositioning. The PESTLE analysis highlights the critical external factors impacting the company, while the stakeholder analysis underscores the need for balancing diverse interests. 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
4. Recommendations 
 
4.1 Digital Transformation 
 Invest in enhancing the online shopping experience through advanced e-commerce platforms and targeted digital marketing. Leveraging data analytics to understand consumer behavior and preferences can help in tailoring personalized marketing strategies. 
 
4.2 Product Innovation and Diversification 
 Focus on developing new, innovative products that align with current trends in clean beauty and sustainability. Collaborate with influencers and leverage social media to reach younger audiences. Introducing limited-edition and exclusive product lines can create a sense of urgency and exclusivity. 
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