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Research Proposal on Premier Inn Hotel in the UK

“What are the current challenges that the industry is facing that are affecting employee Retention”
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There is a no bigger name in the United Kingdom's hotel business than Premier Inn. More than 800 hotels making up an estimated 72,000 rooms spread out throughout the globe give the hotel its massive appearance (Premier Inn, 2019). When it comes to strategically providing for their clientele, Premier Inn Hotels have zeroed in on airports, the suburbs, and the city itself. The hotel's history suggests it once operated under the Travel Inn name before switching to its present chain. The hotel has made environmental protection and sustainability its top priorities (Tan et al., 2021). Customers have benefited from being able to relax comfortably in the hotels' varied facilities as a result. 
[bookmark: _Toc117593417]Challenges Of Retention Issue
When considering whether to continue with a company for the long haul, employees place a high value on the existence of a clear Career Path.

· Every worker hopes to get satisfactory pay and perks in exchange for his efforts. These standards continue to rise steadily. Consequently, pay is a crucial factor in whether a firm can keep its employees around (Tan et al., 2021).
· Workers and managers get friendly with one another. It is like a feeling of familiarity. Maintaining this kind of professional rapport is essential for keeping employees around.
· Around eighty to ninety percent of workers in each company are middle class, and they want to feel secure in their jobs (Zhanjie et al., 2017). However, in the current context, layoffs, downsizing, and organizational restructuring are harming employee retention and loyalty, which in turn drives people to explore alternative options.

[bookmark: _Toc117593418]Impact of Retention in Premier Inn Hotel
· Staff Shortage: Many Premier Inn hotel employee left their jobs because of the outbreak, a phenomenon. More than 47 million people left their employment in 2021, and many of them were looking for better pay, more freedom in their schedules, or a more positive workplace culture (Premier Inn, 2019).
· Lack Of Training: Unsatisfactory performance on the job and increased stress due to lack of training are common results (Yam et al., 2018). Premier Inn hotel employees who are unhappy and do not feel valued are prone to go elsewhere for a job.
· Poor Management: The budget, staff turnover, and total earnings of the Premier Inn may all be negatively impacted by incompetent management (Tian et al., 2020). Finally, a decline in production and morale are indicators that workers may be having difficulties due to leadership. Worker productivity will rise even more under a strong leader.
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According to Bharwani et al., (2021), "employee" denotes a company's most valuable workers and these professionals are hard to find and even difficult to lose once hired due to their high degree of expertise. It is for these customers that businesses compete. When businesses are experiencing a lack of skilled workers, keeping their current staff on board becomes a high priority for HR managers. When there are enough available workers, those who leave may be swiftly replaced by those who are hired. 
In the word of Breznik et al., (2021), any internal or external element that has an indirect or direct effect on a company's day-to-day operations is considered part of the business environment. The population, cultural norms, and governmental laws of different regions in the United Kingdom all contribute to a distinct dynamic. Cultural perspectives, political systems, and management styles inside organizations are just a few examples of the many complex aspects at play.
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Analyzing an organization’s strengths, weaknesses, opportunities, and threats using the framework of the SWOT analysis may help to better prepare for the future. The Premiere Inn Hotel has compiled a SWOT Analysis to mitigate the effects of COVID-19 on the day-to-day running of the hotel chain.
· Strengths: Premier Inn's large number of hotels is one of its major strengths since it allows it to better serve its customers (George, 2021). Customers would indeed be better able to meet their financial responsibilities if they had easy access to a variety of services in a single online location, especially in light of the financial challenges brought on by COVID-19. 
· Weaknesses: When compared to other international hotel chains, this one is much less common. During COVID-19, more and more people are choosing to stay in hotels since they provide conveniences that are difficult to get at home (Giousmpasoglou et al.,2020). Due to the limitations imposed by COVID-19 on travel, the hotel is also facing stiffer competition and lower profits. The Premier Inn Hotel chain is often the preferred choice, but occasionally people are left with fewer alternatives in their immediate vicinity.
· Opportunities: Premier Inn is expanding with three major new locations. Beginning with Germany and Ireland, the brand has undergone a series of strategic mergers in major European and worldwide markets (Jones et al., 2020). There's still the option of bolstering digital marketing by making use of cutting-edge technology in Europe and elsewhere. Profits have the potential to rise if the full potential of the COVID-19 pandemic is realized.
· Threats: There is intense rivalry in the hotel industry due to the proliferation of both chain hotels and independent providers like Airbnb (Tan et al., 2021). There are a variety of hotels in the vicinity, including Padstow Townhouse, Bovey Castle, and The St. Mawes Hotel. Since the Premier Inn's data has been compromised, the hotel has seen an increase in complaints from patrons.
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When it comes to evaluating the external environment, many businesses use a methodology called PESTEL Analysis. Below is an outline of the Premier Inn Hotel's PESTLE analysis.
· Political Factors: Legislation enacted by parliamentarians in the United Kingdom is crucial to the nation's hospitality sector (Zhanjie et al., 2017). Most recently, laws involving the current COVID-19 pandemic travel advisory situation have impacted the hotel business. Due to the low tax rates in the country, Premier Inn Hotel has been able to survive the consequences of covid-19.
· Economic Factors: Financial stress, a robust British pound, The Premier Inn Hotel has seen a drop in business due to COVID-19 limitations and the lockout that followed (Yam et al., 2018). The hotel, however, has seen an uptick in bookings from those looking to splurge on their trip to the area because of the more relaxed travel warnings being issued by the British government. Tourists still hesitate to spend excessively at businesses like the Premier Inn Hotel because of the pound's high value.
· Social Factors: Due to the country's current socioeconomic condition, Britons would prefer to remain in their own homes than in hotels. A significant number of Premier Inn Hotel patrons have switched to Airbnb (Woodall et al., 2017). The hotel has increased its services in response to guest recommendations. 
· Technological Factors: Through the usage of cutting-edge technologies like 5G, Premier Inn Hotel has been able to expand its suite of available online services to its patrons. However, hacking routinely exposes sensitive customer information to the incorrect parties, breaching data privacy. 
· Legal Factors: Alterations to the broader legal atmosphere have resulted in the Premier Inn Hotel still having legal problems. Guests often get into problems with the law for illegally using the hotel's internet connections while trying to dodge fines for data breaches (Tian et al., 2020). The General Data Protection Regulation Act is intended to protect the privacy of British residents and visitors, yet it has received a steady stream of complaints. 
· Environment Factors: The Premier Inn has reduced the impact on Britain's dwindling natural resources by adopting state-of-the-art technologies. Energy-efficient lighting, solar panels, and water-conserving fixtures are just some of the eco-friendly upgrades that have been implemented. 
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There is a wide variety of hotel options in the United Kingdom, from high-end chains to cheap chains (Tanwar et al., 2016). There is a need for a wide range of hotels and other serviced lodging providers to accommodate the influx of foreign and domestic visitors. Because of the worldwide spread of the coronavirus epidemic and the consequent lockdown, several hotels had to close their doors. The success of a hotel may be gauged by looking at three metrics: occupancy, average room rate, and room yield. New hotel developments are also influenced by the availability and demand for rooms(Statista, 2022). For the five years leading up to 2019, the United Kingdom had constant hotel occupancy rates, with signs of a rise in the latter half of the year. The achieved room rate rose, leading to a rise in income.
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Britain's hotel business took major damage during the coronavirus (COVID-19) outbreak. If the source is to be believed, the monthly percentage change in online hotel searches in the UK dropped by 70% between September 2019 and September 2022 (Lock, 2022). The regional market in the UK still retains possibilities for investors, even if London continues to be an attractive site for hotel construction in Europe. Manchester, one of England's largest cities, has drawn more investment this year than any other regional city in the country. It is not surprising that the key performance indicators for hotels in London, a popular tourist destination, and those in the rest of the UK would be so different (Tutorials Point, 2022). The average room rate in London is around 150 British pounds, while it is only about 70 outside of the city, so the two sets of numbers aren't directly comparable. But occupancy is very stable across the board in both market segments.

[bookmark: _Toc117593423]Employee Lifecycle
In both 2021 and 2022, most respondents from international employment agencies cited sourcing as their greatest problem throughout the recruiting lifecycle. The lifting of COVID-19 limitations in many companies in 2022 prompted the addition of two additional responses, "back-office administration" and "onboarding," to the survey (Lock, 2022). Sixty-five percent of workers throughout the globe were enthusiastic about their jobs as of September 2021. As a result, participation has returned to levels seen before the epidemic struck, down about 3% from projections for 2020 (Statista, 2022). Every worker has a unique path through an organization, consisting of a series of distinct phases. This spans the moment of first exposure to the brand to the moment of the last departure. The employee lifecycle model is a tried-and-true framework utilized by Human Resources and People Team professionals everywhere.
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With more than 800 locations, Premier Inn is the most widespread British hotel chain. An increase in the number of hotel rooms has allowed the hotel chain to become well-known in the United Kingdom and other European countries. Competition from similar products and a dearth of international outlets have reduced the brand's revenue during the current COVID-19 pandemic. Extending the range of amenities already available at established hotel properties is one option. Dissatisfied customers, especially those who have experienced a data breach, are the biggest threat. According to the PESTLE study, the Premier Inn Hotel is exempt from paying taxes due to the spread of COVID-19. There were limitations on the hotel's capacity to service visitors due to regulations enforced by the British government. The number of visitors utilizing the hotel's facilities was reduced due to the strength of the British Pound. 
[bookmark: _Toc117593426]Recommendations
The Premier Inn Hotel's shortcomings are the subject of these suggestions for improvement.

· Since the services provided at a hotel are often a two-way street, between the guests and the staff, it is important to implement performance management programs for the staff if the hotel is to keep its 5-star status (Giousmpasoglou et al.,2020). Team members should be given a voice in the decision-making process by having a say in the performance goals that will be used to govern their work. There must be a special evaluation of salaries and wages, as well as an incentive plan based on meeting KPIs (Breznik et al., 2021).
· To maintain product consistency and meet consumer expectations, the classic room product must be redecorated.
· Premier Inn needs a new Wi-Fi system for the whole hotel to meet the criteria of a 5-star hotel throughout the world (Bharwani et al., 2021).
· The parking situation must be resolved by resuming control of the parking lot from Wilson Parking or arranging for the rental of extra parking spaces. Guests' demands would have to come first when allocating the additional parking spaces (George, 2021). 
· Because it is impossible to improve the hotel's location, we suggest expanding the shuttle bus service and renegotiating the taxi contract to cut rates for visitors using taxis between the hotel's higher and lower CBD locations.
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Figure: YoY monthly change in the number of online hotel searches in the UK
2020-2022
Source: (Lock, 2022)




