








This project has been a significant learning experience in many respects since it started in January. Everything went well until April when I experienced a substantial delay in hearing back from my supervisor. My momentum was severely hampered by this more than two-week delay since I had to revise my literature study in light of the comments. It took three more weeks to finish the arduous and demoralising work of rewriting the literature review. I learned from this experience how important it is to prepare ahead of time for unforeseen delays and to speak up if there is a situation which impedes progress.

Upon receiving the feedback, I was presented with another challenge: I would be assigned to a new supervisor as my current one was set to take an annual leave. I had to finalise my survey and interview questions during this crucial phase, which made the transition stressful. Luckily, the project manager allowed us to discuss this problem in class. A new supervisor was assigned at the start of June due to the manager's intervention, which was a turning point in the project.

Our collaboration was great, and the new supervisor was indeed professional. Quick feedback allowed me to move on quickly with my surveys and interviews. This was encouraging, and the progress became visible. However, because It took so long to prepare and receive feedback for the questions, I could only conduct four interviews and receive 54 survey replies, which limited my capacity to collect further data. I learned an important lesson from this: to minimise potential delays, data-gathering preparations should begin sooner.

When considering the abilities gained, a few areas come to mind. First off, I've become much better at conducting research. Even though it was difficult, rewriting the literature review improved my capacity to analyse and summarise previous research. Future research projects will benefit greatly from this ability, providing a solid basis for any effort, academic or professional.

Time management came up as yet another essential ability. The early setbacks and the ensuing catch-up necessitated careful planning and setting priorities. I developed better time management skills by balancing writing, data analysis, and collection. Effective time management is a skill that will surely help me in future tasks, especially when working under pressure.


The mixed-methods methodology successfully satisfied the study's aims, which also provided insights into the effectiveness of NHS leadership. Despite sample size restrictions, data analysis revealed pertinent findings that, in future studies, should have been collected earlier for more significant, more diversified samples.

Firm conclusions and suggestions generated from the data analysis were made, and they were directly related to the goals and objectives of the study. Well-founded and doable suggestions were made for improving communication tactics, bolstering inclusion programmes, funding leadership development, fostering staff well-being, and setting up benchmarks for ongoing progress.

In conclusion, this project served as a reminder of the value of prompt feedback, efficient time management, and careful planning. It improved research and administrative abilities, stressing proactive problem-solving to keep the project moving forward.
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