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Identify with evidence the key business strategies of VW over the past five years. Use related frameworks to discuss why this strategy was pursued or changed.

In the five years Volkswagen (VW) acted as a player, in the global automotive industry, company has implemented significant changes in its business strategies following the 'Dieselgate' scandal that occurred in 2015. While the case study mainly focuses on the financial repercussions of the scandal it is crucial to examine VWs key business strategies to understand their actions and direction accurately.

After being entangled in the emissions scandal VW made an effort to shift its focus towards developing vehicles. In 2021 they introduced the ID. Family of cars marking a departure from their traditional reliance on diesel centric models. By analyzing this pivot using Porters Generic Strategies framework we can understand how VW moved away from their differentiation strategy centered around "clean diesel." 

This unique selling proposition became obsolete due to the fallout, from the emissions scandal. Volkswagen has again embraced differentiation by transitioning to the electric vehicles (EVs) placing the company at the forefront of the EV market shift (Volkswagen AG, 2023). Alongside electrification Volkswagen has made investments in transformation allowing them to incorporate advanced technological features into their vehicles. They emphasized the importance of software expertise by establishing their "Car.Software Organisation" to develop vehicle software (Volkswagen AG, 2019). This highlights the significance of software proficiency.

Recognizing the advantages of collaboration, in the evolving industry Volkswagen formed partnerships, with various technology firms and even other automotive companies. These alliances enabled VW to collaborate on developing technologies. Notably they partnered with Ford in 2019 to develop autonomous vehicles (Reuters, 2019).


To enhance efficiency and reduce costs following the impact of the Dieselgate scandal Volkswagen revealed its plans in 2016 for achieving annual savings of €3.7 billion by 2023 through improved cost effectiveness (Bloomberg, 2016).

The PESTEL framework proves to be a tool, for gaining insights into strategic changes that Volkswagen has undergone in recent years. 

One significant shift occurred in the political component, where regulatory pressures increased due to the emissions scandal. This led Volkswagen to prioritize vehicles as a way to address these concerns. In order to maintain its viability Volkswagen also sought ways to reduce costs after facing fines and settlements.

Another crucial factor influencing Volkswagens strategy was the shift towards environmentally friendly alternatives. The demand for vehicles grew as a result of this trend. Technological advancements played a role too with progress in electric vehicle technology and digital software enabling Volkswagen to invest in these areas of business.

Furthermore the environmental impact caused by the Dieselgate scandal prompted Volkswagen to rebrand itself as a company.

Compliance with requirements was also emphasized due to concerns with the law, highlighted by case studies. This further justified their transition towards electrification.

In summary over the five years Volkswagen has embarked on a journey by reshaping its strategies in response to internal challenges like the emissions scandal and external shifts, within the automotive industry landscape.

Volkswagen is taking steps to restore its reputation and align itself with the future of the industry. They are emphasizing the importance of electrification, digital transformation, strategic partnerships and cost effectiveness.
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Identify with evidence the resources and capabilities of the case study company over the past five years and analyse to what extent the company has aligned its resources and capabilities to its current business strategies.

Volkswagen (VW) is a long standing company that possesses a range of resources and capabilities. However due to the fallout from the 'Dieselgate' scandal they had to reorganize their resources to support their revised strategies in response to this exposed scandal.

Available Resources:

Financial Resources - Despite facing challenges resulting from settlements, fines and compensations related to the 'Dieselgate' scandal Volkswagen remains one of the valuable automotive brands globally. They have continued investing in research and development particularly focusing on vehicles (EVs) and digital technology thanks to financial support.

Brand Equity - espite damage caused by the scandal Volkswagen manages to maintain customer loyalty across market segments. This is primarily due to its legacy and diversified portfolio that includes brands, like Audi, Seat and Skoda.

Volkswagen Group of America Inc. (VW) possesses a reaching distribution network, manufacturing facilities and a global customer base all of which contribute to the companys presence on a scale.

One of Volkswagens strengths lies, in its skilled workforce comprising professionals ranging from engineers to management personnel. This talented workforce has played a role in driving innovation and effectively managing transformations within the company.

In terms of research and development (R&D) Volkswagen has consistently been ranked among the spenders in the industry. Notably since 2015 a significant portion of their investment has been focused on developing electric vehicle technology and digital solutions (Volkswagen AG, 2020).


Production and Manufacturing - Volkswagens greatest advantage lies in its ability to mass produce automobiles. With factories scattered across the globe they possess the capability to swiftly transition towards electric vehicle production. A prime example is their transformation of the Zwickau plant into a dedicated facility, for electric vehicles.

Brand Management - espite facing reputation challenges VW has effectively executed campaigns aimed at rebuilding consumer trust while promoting their lineup of vehicles. Volkswagens ability to form alliances is highlighted by their collaborations, with technology companies and even other automakers like Ford. This capacity is demonstrated through their partnerships.

Consistency in Business Strategies

Electrification - Volkswagen substantial financial resources enabled them to invest in electric vehicle research and development resulting in the launch of their ID. Series. Their manufacturing capabilities facilitated a transition to producing vehicles with the Zwickau plant shifting from internal combustion engine production to exclusively manufacturing EVs.

Digital Transformation - Volkswagens strong research and development capabilities have been instrumental in creating software and digital solutions, for automobiles. To support this strategy Volkswagen AG established the "Car.Software Organisation" in 2019 showcasing their reorganization of resources.

Alliances and Partnerships - Leveraging their presence and brand equity VW has forged collaborations.
Volkswagens ability to establish partnerships like their alliance with Ford showcases their commitment to enhancing their direction. This partnership focuses on developing solutions for vehicles and autonomous driving.

The scandal had a huge impact on VW necessitating the implementation of cost saving measures while still maintaining production quality and scale. The company’s global operational capabilities played a role in achieving this balance.

In summary Volkswagens extensive resources and dynamic abilities became the foundation of their journey after 2015. These assets were effectively realigned to support their initiatives demonstrating the companys resilience and adaptability in the face of challenges.
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Evaluate with evidence how VW has tried to become more competitive while taking into consideration sustainability and the environment.

Volkswagen (VW) has made efforts to enhance its competitiveness while also prioritizing the environment and sustainable practices. Following the impact of the 'Dieselgate' scandal, on VWs reputation the company recognized the need to reevaluate its strategies regarding responsibility and sustainability. In response to both external pressures for vehicles Volkswagen implemented various measures aimed at strengthening its position in the market while remaining committed to environmental responsibility.

One of Volkswagens steps towards achieving this goal was its commitment to developing electric vehicles (EVs) and striving for carbon neutrality. In 2019 VW announced plans to produce 1.5 million vehicles by 2025 aiming to secure a market share in the EV industry (Volkswagen AG, 2019). It is not about production; Volkswagen also emphasizes manufacturing their ID. Lineup with a carbon balance ensuring friendly products are accompanied by eco friendly production processes.

Moreover Volkswagen has taken measures, towards adopting greener manufacturing processes than solely focusing on the end product. They have made progress in implementing environmentally friendly manufacturing practices.

As an example the Zwickau factory, where the ID.3 is produced relies on energy sources, for its power. Furthermore Volkswagen aims to reduce carbon dioxide emissions from all its plants by a fifty percent compared to 2010 levels by the year 2025 (Volkswagen AG, 2020).

Battery Recycling - Recognizing the importance of batteries in vehicles Volkswagen initiated a recycling program in 2020 to address negative environmental impacts from increased battery production. The Salzgitter plant has set a goal of recycling up to 97% of materials found in end of life battery packs (Volkswagen Newsroom, 2020).
Investments in Energy - In order to meet the rising electricity demand caused by vehicles (EVs) Volkswagen has made investments in renewable energy sources. This includes not powering their manufacturing processes but also ensuring that their EV charging stations under "Electrify America" rely on electricity.

Improving Combustion Engines and Cleaner Fuel - Acknowledging that a complete global transition, to EV vehicles, will take time Volkswagen continues its efforts to enhance combustion engines for efficiency and cleaner performance.
As a solution they have come up with efficient models and explored the possibility of using environmentally friendly fuels, like compressed natural gas. 

By using the Value Chain Analysis we can break down Volkswagens competitiveness in terms of sustainability as follows:

Inbound Logistics - Initiatives such as battery recycling highlight the importance Volkswagen places on sourcing and managing eco friendly raw materials.

Operations - The brands commitment to operations is evident through their use of friendly production methods, particularly in achieving carbon neutral manufacturing.

Outbound Logistics - Volkswagens focus on establishing a comprehensive electric vehicle charging network showcases their efforts to promote sustainability even during the distribution process.

Marketing and Sales - Volkswagens marketing and sales strategies, especially those centered around the ID. Lineup, strongly emphasize the companys green initiatives and utilize sustainability as a distinguishing factor.

Service - Even after a sale is completed Volkswagen ensures that environmental considerations are prioritized by offering services like battery recycling.

Volkswagen has effectively established itself as both a prominent player, in the sector and a proactive leader committed to sustainability. 
[bookmark: _Toc144031017]Question 4

Make recommendations on how further sustainability practices can help the organisation to develop competitive advantages in the future.

To ensure Volkswagen (VW) recovers, from the 'Dieselgate' scandal, and positions itself as a thinking and sustainable leader in the industry it is crucial for the company to not only repair its damaged reputation but also implement eco friendly business practices that give it an edge over competitors. Below are some recommendations that can help VW achieve this:

Strengthening Environmental Responsibility in the Supply Chain

While Volkswagen has already made progress, in manufacturing products there is room to enhance its green credentials by establishing a more robust and sustainable supply chain. This involves collaborating with suppliers to ensure they adopt practices and responsibly source materials. For example prioritizing conflict free minerals procurement or embracing a " economy" approach that promotes resource recycling and reuse can improve VWs image while potentially reducing costs.

Establishing the Necessary Infrastructure, for E Mobility

Manufacturing vehicles is a step but the real challenge lies in expanding the market for these vehicles. To make electric vehicles more appealing to the public it's crucial to increase the availability of charging infrastructure by investing in and collaborating with partners to enhance fast charging stations. By creating an efficient charging network Volkswagens electric vehicles can stand out from the rest.

Investing in Sustainable Transportation Options

Volkswagen has an opportunity to go beyond manufacturing automobiles and contribute to transportation solutions. Collaborating on or investing in initiatives like carpooling or bike sharing programs in areas can help Volkswagen appeal to a demographic and take advantage of emerging urbanization trends. By positioning itself as a mobility provider Volkswagen can make an impact.

Collaborative. Development on Green Technologies

The automotive industry is on the verge of revolution thanks to innovations, like solid state batteries, hydrogen fuel cells and biofuels. Volkswagen holds the potential to establish research labs while also partnering with institutions and startup companies to drive advancements in these areas. By fostering collaboration VW can actively contribute towards progress and development.

Volkswagen has the opportunity to distinguish itself more, from its competitors by leading the way in developing eco technologies.

One important lesson we can learn from the 'Dieselgate' scandal is the value of transparency. Volkswagen should adopt a policy of openness. Regularly update stakeholders on its progress towards sustainability goals, achievements and challenges. This can be done through sustainability reports, platforms or engaging with stakeholders on a regular basis.

To promote sustainability further Volkswagen should establish term after sales services that prioritize eco practices. This may involve recycling parts encouraging remanufacturing or offering trade in programs that allow customers to upgrade to energy efficient models. Not will this expand the focus on sustainability. It will also strengthen customer loyalty.

Additionally it's essential for Volkswagen to provide education and training opportunities for its employees. The commitment to preservation, within an organization relies on the dedication of each member.


To foster a culture of sustainability, across Volkswagen it is essential to expand the companys existing education and training programs with a focus on the importance of this subject. 
Explore the World of Environmentally Friendly Motorsports

Motorsports attract a following. Volkswagen has the opportunity to participate in or even lead the way in environmentally responsible racing events or challenges specifically designed for electric vehicles. Engaging in initiatives would showcase VWs expertise in promoting environmental responsibility while appealing to a different audience.

By adopting these recommendations Volkswagen would not simply be reacting to a scandal or following an industry trend. Rather positioning itself as a leader in sustainable practices within the automotive sector. This proactive approach holds potential for VW including improved brand perception, enhanced customer loyalty, possible cost savings and access, to emerging markets and demographics that prioritize sustainability.
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Ever since the scandal known as 'Dieselgate' Volkswagen (VW) has experienced a series of ups and downs. This revelation has greatly impacted the brands reputation, which was once renowned for its engineering. However VW seized this opportunity to reshape its narrative and prioritize sustainability setting an example, for companies facing crisis management situations worldwide.


Analysing VWs scandal strategic shifts reveals their strong commitment to adopting a more environmentally friendly approach. This commitment encompasses reimagining their product lineup to focus more on vehicles well as implementing sustainable practices across their operations and supply chains. These steps aim not to rectify mistakes but also strategically position Volkswagen as a global leader in automotive sustainability. By doing they align with global trends and respond to consumers growing demand, for eco friendly products and services.

However even though VW has taken some steps, towards sustainability, it is crucial for the company to consistently adhere to these principles and continuously innovate. The recommendations put forward suggest paths to follow. These suggestions encompass promoting transparency and engaging stakeholders as enhancing the infrastructure for electric mobility. Yet the real test lies in implementing these policies in a manner rather than merely going through the motions.

In essence Volkswagens post "Dieselgate" journey highlights the importance of accountability using challenges as catalysts, for transformative change and harnessing the potential that comes from integrating business strategy with sustainability. This approach allows for building an organization that's well equipped for future demands.
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SWOT ANALYSIS

Strengths
· The brand has a reputation and legacy that was established before the scandal.
· They offer a range of products including subsidiaries, like Audi, SEAT and Skoda.
· Significant investments have been made in research and development as electric mobility.

Weaknesses
· The companys reputation suffered due to the 'Dieselgate' scandal.
· There may be obligations and compensation issues to address.
· Reliance on internal combustion engines may be a disadvantage given the changing landscape.

Opportunities
· There is potential for growth in the electric vehicle market and hybrid vehicles.
· Collaborations at a certain level can help advance battery technology and charging infrastructure.
· Developing markets offer opportunities for customized products.


Threats
· Competition from both established rivals and emerging players in the industry.
· Changes in conditions in countries can impact sales.
· Regulatory shifts towards greener alternatives may pose challenges to conventional business practices.




An Analysis Using PESTEL

Political Factors
· Pressure, from regulations and legislation, to produce vehicles exists.
· Trade conflicts or tariffs could negatively affect operations.

Economic
· Economic downturns have an impact, on consumers purchasing power.
· Changes in currency value directly affect profits.

Social
· Consumers are increasingly favoring sustainable automobiles.
· Urbanization trends influence peoples vehicle preferences and requirements.

Technology
· The development of self driving car technology is advancing.
· Battery technology improvements. Charging infrastructure advancements are being made.

Environmental 
· Businesses are placing increasing importance on carbon practices.
· There is pressure to reduce waste in production processes.

Legal
· Various emissions scandals may lead to action.
· Regulations governing vehicle emissions and safety are subject to alterations.







The Five Forces Model of Industry

Threat of New Market Entrants
The presence of tech companies, such as Tesla is significantly reshaping the industry standards making the threat of entrants relatively high.

Bargaining Power of Suppliers
While there are suppliers certain technologies, like electric vehicle batteries can be controlled by only a few companies.

Bargaining Power of Buyers
The bargaining power of buyers is high.Customers have a deal of power and an array of options when it comes to choosing automobiles.

Threat of Substitute Products
To some extent alternative modes of transportation such as transit, bicycles and walking are becoming increasingly popular in areas. Additionally there is a growing trend towards using types of vehicles.

Competition Among Current Players
The level of competition is exceptionally intense. Both established competitors like Toyota and Ford well as newer entrants, like Tesla contribute to the highly competitive nature of the market.
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