



























Executive Summary
This report evaluates project management tools and techniques for overseeing the charity event for the Welsh Air Ambulance. It provides a vision of the planning, implementation, and communication strategies used in the project, highlighting significant findings and areas for improvement. Project management is not just a process. It is the organising and managing resources to meet specific constraints while fulfilling stakeholder needs. The project life cycle includes stages such as initiation, planning, implementation, and closure, requiring resource allocation and flexibility in adapting to change. These tools and techniques are not just used. They are necessary for the success of our project.
The project initiation phase is essential. The team focuses on identifying and defining the project's purpose, objectives, and deliverables. This is achieved through thorough research, goal setting, feasibility assessment, and clearly outlining what needs to be delivered upon completion. This phase sets the foundation for the entire project and is essential for its successful implementation.
During the planning phase, tools such as Quad Charts, the Iron Triangle, and the Work Breakdown Structure (WBS) played a significant role in detailing the roadmap, allocating resources, and managing risks. A stakeholder analysis was conducted, underlining the role of each interested party in the project's success. This process, which highlighted the challenge of balancing needs and ensuring complete engagement, indicates the importance and value placed on each stakeholder's contribution.
During the implementation phase, Gantt charts were instrumental in planning and scheduling tasks and activities. Risk management techniques were applied to address risks proactively, and a PESTEL analysis was conducted to evaluate the project thoroughly. An assessment was performed through a SWOT analysis, which involved identifying the project's internal strengths and weaknesses, such as the team's expertise and resource limitations, as well as its external opportunities and threats, including possible partnerships and Competitive events. This analysis is necessary within the project management process.
Effective communication is not just a part of the project but a necessary and valued element. Various communication channels were used to engage stakeholders effectively. Regular updates tailored to their influence and interest levels made them feel heard and appreciated. We achieved effective communication with high-influence stakeholders through personalised meetings and progress reports. Our communication strategy, which included using social media, press releases, and community programs to raise public awareness and support, further highlighted the importance and value we place on our stakeholders' contributions.
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[bookmark: _Toc169808124]1.0 introduction

The Welsh Air Ambulance Charity requested this report on 22nd April 2024. Allison Cullen (Student) was tasked with creating a report that evaluates specific project management tools and methods, such as Gantt charts and other Agile methodologies, for overseeing a project in the context of the Welsh Air Ambulance charity event. The report needed to outline how these tools and techniques were used for planning and executing the project and include a critical review of how project plans were communicated to relevant stakeholders. The report had to be submitted by 28th June 2024. 
This report was created by using information from academic books, websites, and class lectures.

















[bookmark: _Toc169808125]2.0 Findings
Peter Morris (1994) states, “Project management refers to the processes established to organise and manage the resources required to complete a project within defined scope, quality, time, and cost constraints. The goal is to meet stakeholders' needs and expectations from the project” (Fossum et al., 2019, p.341). 
The project life cycle involves stages from initiation, planning, and implementation to closure. Allocating resources to each phase in advance is crucial due to possible changes in project requirements. Project managers need to ensure flexibility to accommodate changes while remaining viable. Each phase also has specific resources for effective monitoring and evaluation (Simplilearn, 2023).
[bookmark: _Toc169808126]2.1.1 The Initiation Phase
The initiation phase involves identifying the project's purpose, objectives, and feasibility; defining product deliverables; ensuring all team members are aligned with the project goals, communication systems, and accounting to track personnel and financial information; and announcing the project's start, deliverables, and timelines. “Project managers are vital in developing the preliminary scope definition during this phase” (Lock, 2020, p.14).
One potential drawback of the initiation phase is the risk of rigidity due to overly specific objectives. This rigidity may limit flexibility and hinder the project's ability to adapt to unforeseen changes. Highlighting this potential issue aims to make the project managers more aware and prepared, mitigating the risk. “If aims and objectives are not adequately communicated, they could be misinterpreted, leading to misalignment and conflict among stakeholders” (Pinto, 2020, p.31)
[bookmark: _Toc169808127]2.1.2 The Planning Phase
The project management phase involves developing a roadmap, allocating resources, and managing risks. Quad charts offer a quick overview of critical cost, schedule, and performance metrics for efficient decision-making. The Iron Triangle method balances scope, time, and cost, ensuring the project focuses on essential constraints to achieve its goals within set budgets and deadlines. However, some experts argue that these approaches oversimplify project management and fail to consider quality and stakeholder satisfaction, potentially leading to rework or project failure (Adeyemi et al., 2024).
Understanding Stakeholder Analysis involves identifying the individuals or groups interested in a project or organisation. By recognising their interests and engaging with them effectively, it is possible to gain their support (Pirozzi, 2023). It also involves preventing and managing conflicts by addressing stakeholder concerns promptly. Balancing the needs and expectations of various stakeholders can be challenging and time-consuming. The stakeholder interests constantly evolve, and ongoing assessment and adaptation are needed to effectively address their diverse and changing needs (Usmani, 2022).
The work breakdown structure (WBS) is a valuable project management tool that divides a project into smaller, more manageable tasks to allocate resources more effectively. It provides a clear, hierarchical structure to enhance team communication and ensure a better understanding of individual roles and responsibilities within the project. However, creating a WBS can be time-consuming and requires in-depth knowledge of the project. Additionally, a detailed WBS can be inflexible, making it challenging to adapt to changes without extensive restructuring (Menon, 2024).
[bookmark: _Toc169808128]2.1.3 The Implementation Phase
Gantt Charts are effective tools for visually displaying project timelines. They allow for easy monitoring of progress and deadlines. They also reveal gaps or overlaps and help to see how tasks are linked, enabling more efficient scheduling. Nevertheless, for extensive projects, Gantt Charts can become quite challenging to handle. Their static nature might not be suitable for accommodating changes, requiring frequent updates to ensure accuracy (Ramos, 2021).
Risk management involves proactively identifying, assessing, and responding to damaging (threats) and positive (opportunities) risks to enhance decision-making. However, uncertainty in risk analysis is unpredictable, and the process can be resource-intensive. Project managers can use risk management to improve the likelihood of meeting objectives and benefit stakeholders by mitigating adverse outcomes and potentially exceeding project goals (Denney, 2020).
[bookmark: _Toc169808129]2.1.4 The Evaluation Phase
The evaluation process of a project involves carefully examining its implementation and results to understand its overall performance. PESTEL and SWOT analysis assess macro-environmental factors, internal strengths and weaknesses, and external opportunities and threats. Thorough documentation and control processes ensure reliable project records for stakeholder accountability and transparency. The method includes data collection and analysis to improve current and future projects. Regular monitoring and evaluation provide continuous feedback for the organisation's and stakeholders' benefit (Clegg et al., 2021, p. 490).
[bookmark: _Toc169808130]The disadvantage to this process is that conducting a thorough evaluation can be resource-intensive, requiring significant time and effort. Soft evaluations are subjective and may be influenced by personal biases (CFI, 2024).

2.2 Tools and Techniques Based on Their Use in the Group Project
[bookmark: _Hlk169630371]During the conception phase, the team used the Belbin team roles and created a skills matrix chart. The project idea is to organise a charity hike event to raise funds for the Welsh Air Ambulance. This phase involved evaluating the interest and capacity of the target audience and potential location (Pen Y Fan Mountain) to assess the event's feasibility. It also involves considering potential costs, available resources, and unexpected challenges (ResourceGuru, 2024)
The project involved identifying stakeholders such as participants, sponsors, local businesses, charity representatives, volunteers, community members, and regulatory bodies. Stakeholder analysis assessed each group's interests, influence, and expectations. Setting up the project included defining clear aims and objectives, preliminary planning and budgeting, evaluating potential risks, and engaging stakeholders for feedback and support. Although these steps ensured the project's alignment with the charity’s goals, the Belbin Team Roles and Skills Matrix revealed that identified roles did not align with the tasks, and critical skills gaps were not appropriately addressed.(Davidov et al., 2023).
During the definition phase, detailed planning and documentation ensure that project objectives are clear and achievable. The quad chart for the charity hike event would outline the event's goals (fundraising and awareness), key stakeholders (participants, sponsors, local businesses, charity representatives), desired outcomes (funds raised, participant satisfaction), and success metrics (amount of money raised, feedback scores). The brief structure did not explain everything about the project (Lean Transition Solutions, 2024).
The Iron Triangle would help balance the charity hike event project scope (e.g., number of participants, event activities), budget (e.g., costs for marketing, logistics, and merchandise), and timelines such as promotion, deadlines for planning and execution. The measures let project teams focus solely on project issues, neglecting organisational views and concerns, such as all the work needed to achieve event outcomes, benefits, and services (MindTools, 2024).
For the charity hike event, stakeholder analysis identified key stakeholders (e.g., participants, sponsors, local businesses, charity representatives, volunteers, community members, and regulatory bodies), assessed their interests and influence, and developed strategies to engage them (e.g., regular updates, meetings, promotional opportunities). Identifying stakeholders and their roles can be challenging, leading to a failure to capture all necessary perspectives and expertise for a successful project (Cooper, 2023).


The project initiation phase focuses on defining the project and obtaining authorisation for detailed planning and execution. Various tools and techniques ensure feasibility and alignment with organisational goals. For the charity hike event, the Gantt chart detailed tasks such as marketing campaigns, participant registration, sponsor acquisition, logistical arrangements, and event day activities. Despite its benefits, using the Gantt chart was time-consuming and proved challenging without access to the required software during the project execution (Miller, 2024).
The work breakdown structure (WBS) for the charity hike event would include planning and coordination, marketing, logistics, participant management, sponsorship and fundraising, and post-event activities. Each element is further divided into specific tasks and sub-tasks. The nature of a WBS led to isolated working practices within the team, hindering collaboration and causing project inconsistencies (Raymond, 2023).
During the implementation phase, the focus was on executing the project plan, managing resources, and ensuring progress towards objectives. PESTEL analysis is helpful in monitoring political changes in regulations or political stability. External factors such as economic conditions, social trends, technology, environment, and legal changes significantly impacted the charity hike event's success. Additionally, a SWOT analysis provides a complete evaluation by identifying the project’s internal strengths and weaknesses, such as team expertise and resource limitations, and external opportunities and threats, like potential sponsorships and competitive events. Combining PESTEL and SWOT analyses ensures a thorough assessment of internal and external factors influencing the project's success. (CIPD, 2024).
Risk assessment was central to identifying and mitigating risks throughout the project lifecycle. It was essential to identify new risks as the project progressed, have contingency plans for adverse weather, and have funds to cover unforeseen expenses during the charity hike. Additionally, evaluating hard and soft targets was integral to the review process. Challenging targets, such as fundraising goals and participant numbers, were measured using quantitative data and financial metrics. Soft targets, including participant satisfaction and community engagement, were assessed through qualitative methods such as surveys and feedback forms. This evaluation ensured a balanced approach to managing risks and achieving the project's goals. (Bridges, 2023)
[bookmark: _Toc169808131]The communication plan involves regularly updating participants, sponsors, volunteers, and other stakeholders about the project's progress and any changes. It also includes engaging with the charity hike event team, collecting and acting on stakeholder feedback, and organising team-building activities to maintain high morale and productivity. A lack of communication resulted in miscommunication, insufficient feedback, and outdated information, leading to incorrect assumptions. (Fanse and Shirbhate, 2022, p.176).
2.3 communication and Stakeholders
We used regular, detailed updates for the stakeholders with high influence and interest, such as sponsors and the Air Ambulance supporter Engagement Manager. Communication with these stakeholders was primarily conducted through email newsletters, personalised meetings, and comprehensive progress reports. These updates were sent weekly to inform these significant stakeholders about the project status, upcoming targets, and any challenges or opportunities requiring their input or support. This frequent and detailed communication helped maintain their commitment and meet their needs and expectations (Cvijović et al., 2021). 
Stakeholders with high influence but low interest, such as government authorities and the Charity Commission, were given official reports and regulatory submissions and involved in official meetings. Monthly updates and additional communications were provided as needed for compliance purposes. Assessments ensured that all regulatory requirements were met, maintaining a good standing with these influential bodies (Guinan, 2023).
Various communication channels, including social media, public meetings, email notifications, and community leaflets, were used to engage individuals with high interest but low influence, such as participants, volunteers, and local businesses. These stakeholders received regular updates leading up to the event, containing detailed information, logistical updates, and motivational content. This approach aimed to ensure their ongoing involvement and support, creating a solid community around the event (Maylor and Turner, 2022).
The event was communicated through social media, press releases, and public announcements. Updates were provided monthly and more frequently as the event date neared. The communications aimed to share general event information, human interest stories, and calls to action to raise public awareness and gather support for the event. The team's inconsistent communication and unreliable availability led to a stressful atmosphere, resulting in ineffective meetings. Difficulty reaching team members caused unacceptable task distribution and hindered the project's progress (Elwy et al., 2022).
[bookmark: _Toc169808132]




3.0 Conclusion
Examining various project management tools and techniques in coordinating the charity hike event for the Welsh Air Ambulance has raised awareness of the different approaches. It has become evident that successful project management hinges on the delicate balance of strategic planning, positive stakeholder engagement, and adaptable performance.
Several tools, including quad charts, the Iron Triangle, and stakeholder analysis, help allocate resources and manage risks in project management. It is essential to use quality and stakeholder satisfaction to address limitations and focus on stakeholder engagements to drive improved project outcomes.
Practical tools like Gantt Charts for detailed timeline management and PESTEL/SWOT analysis for monitoring external/internal factors are valuable. However, it is essential to recognise the weaknesses of some tools, such as the static nature of Gantt Charts and the unpredictability of risk analysis. This emphasises the need for more dynamic and integrated project management tools. Regular updates and flexible scheduling can effectively address these challenges. 
Adopting more flexible planning tools and technologies to accommodate projects is -an area for improvement. It also highlights the importance of enhancing stakeholder engagement through diverse communication channels and using integrated project management software for real-time updates and comprehensive performance metrics. Additionally, streamlining evaluation processes reduces resource intensity while maintaining accuracy and reliability. These improvements can help organisations enhance project management practices, leading to more efficient and successful project outcomes. 
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