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[bookmark: _Toc142663323]Introduction 
Establishing effective communication in businesses is essential for supporting positive organisational culture and an inclusive environment. The report has focused on providing a brief overview of Next Plc and its cultural aspect. It has further implied various theories associated with intercultural and international communication in the context of Next Plc, for understanding an inclusive work environment. The application of various theories such as Hofstede, Samovar and Jandt, to understand different international and intercultural communication, will be highlighted in the report. Cultural sensitivity associated with conducting business operations in the UK has been analysed in the following report, while considering the background diversity of employees. Relevant business examples have been provided for understanding cultural sensitivity and various communication barriers that Next Plc has experienced in terms of its diverse workforce have been discussed with different examples. Furthermore, relevant strategies, as well as recommendations for the respective organisation, have been discussed at the end of the report. 
Next Plc
Next Plc is a major international clothing, home products, and footwear retailer headquartered in Enderby, UK. The respective organisation has about 700 stores with about 500 stores in the UK and the remaining 200 stores all across the Middle East, Asia, and Europe. In terms of financial aspects, Next Plc recorded a revenue of about 4,376.5 million British pounds with an operating income of 905,4 million British pounds and a net income of 677.5 million British pounds in the financial year 2022. The respective organisation recorded about 26,836 employees in the financial year 2022 which was 25,491 in 2021, indicating a rise of about 5.28% (Macrotrends, 2022). It has constantly focused on developing a positive and inclusive work environment at the international level. About 36% of the board of directors of Next Plc are female, indicating a culture that prioritises gender equality. Moreover, employee-led networks of the respective organisation celebrate the diversity of well-being and cultural background at the international level (Next Plc, 2023). Since Next Plc operates in the global market, it has employees from different cultures and backgrounds. Prioritising cultural diversity by establishing positive international communication has helped the respective organisation to create a positive, inclusive, and diverse work culture. 
[bookmark: _Toc142663325]Intercultural and international communication theories
Effective communication has become crucial in the current globalised business environment to foster collaboration, an inclusive work environment, and overall organisational success. This aspect is considered essential for organisations like Next Plc, which operates in the international context and have a diverse workforce. In order to promote seamless communication within the organisation, different theories associated with intercultural and international communication such as theories proposed by Larry Samovar, Geert Hofstede, and Fred E. Jandt will be applied in the context of Next Plc. 

Hofstede’s Cultural Dimensions
Cultural Dimensions Theory by Geert Hofstede is considered a significant framework that is used for developing a comprehensive understanding of differences in cultural aspects across nations and discerning ways in which business operations are conducted across various cultures. There are six major dimensions identified by Hofstede that are highlighted below in the context of the UK. 
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Figure: Hofstede’s cultural dimension for the UK
Source: (Hofstede-insights, 2023)

The respective theory helps in offering essential insights into understanding various cultural differences that have the potential to influence Next Plc’s internal communication. Power distance is one of the major dimensions identified by Hofstede that helps in understanding the degree to which societal members who are less powerful expect and accept unequal power distribution (CFI, 2023). International companies like Next Plc have a diverse workforce from different cultural backgrounds. Therefore, understanding preferences associated with power distance is essential for the respective organisation. For instance, UK-based employees may have a low power distance as the respective score according to Hofstede is 35. This indicates that respective employees will expect more open communication and participation compared to employees from countries with a higher power distance score. A low power distance score also indicates that UK-based employees of Next Plc are not comfortable with hierarchical internal organisational communication. Similarly, the high score in the masculinity dimension indicates that UK-based employees are highly competitive compared to other employees. This has the potential to create a conflicting situation within Next Plc. The organisation is able to tailor its strategies associated with internal communication by addressing these differences while ensuring that the cultural expectations of all employees are met (Next Plc, 2023). 

Cultural Patterns and Communication
The theory of Cultural Patterns and Communication by Larry Samovar focuses on the significance of verbal as well as non-verbal cues of communication (Samovar et al., 2016). The implementation of this theory in the context of Next Plc focuses on considering different communication styles across various cultures. For instance, UK-based employees may focus more on direct communication, and employees from Asian backgrounds may use more context-dependent and indirect communication styles. It is essential for Next Plc to increase its awareness regarding these nuances in order to facilitate effective communication. This also helps to ensure message clarity as well as training the workforce for interpreting nonverbal communication cues effectively, further enabling Next Plc to bridge potential misunderstandings and develop an inclusive work environment. 

Intercultural Communication by Jandt
The intercultural communication theory by Fred E. Jandt focuses on highlighting the importance of developing cultural competence as well as empathy among employees of an organisation. Next Plc has employed various training programs that have the potential to sensitise the workforce to various cultural differences while encouraging an attitude of open-mindedness. This has helped in fostering a workplace environment where employees appreciate diverse views, resulting in harmonious and productive interactions (Jandt, 2017). Moreover, concepts such as ‘out-group’ and ‘in-group’ dynamics introduced by Jandt underscore the requirement to respond to the development of exclusive groups according to cultural affinities. Next Plc is able to boost integration as well as collaboration among staff from various cultural backgrounds by encouraging cross-cultural projects and teams. 
[bookmark: _Toc142663326]Cultural sensitivity in the UK  
Cultural sensitivity is considered a vital element of the effective operations of organisations in the UK. This is because the nation is characterised by a diverse society and multicultural workforce (Bourdage et al., 2018). Understanding the nuances as well as the influence of cultural sensitivity by using relevant organisational examples will help to critically evaluate the proper implementation of cultural sensitivity. 

Prioritising diversity in internal organisational policies
Since international businesses like Next Plc have employees from various cultures and diverse backgrounds, ensuring cultural sensitivity is essential for creating an inclusive environment within the organisation. Next Plc recognises the diversity of its staff through inclusive practices. The company's efforts to respect religious festivals demonstrate its dedication to cultural awareness. For instance, in order to respect the cultural customs of its workforce from different backgrounds, Next Plc provides bonuses as well as supports flexible work schedules during festivals (Next Plc, 2023). This strategy has helped in building an inclusive atmosphere, boosts staff morale, and encourages respect for people from all backgrounds.

Communication Strategies for Diversity 
Effective and open communication is considered one of the essential facets for promoting cultural sensitivity within an organisation. The vital importance of communication methods geared toward diversity is demonstrated by organisations like Unilever. The ‘United We Stand’ campaign from Unilever has helped in encouraging employees to talk openly about their ethnic background, preferences, and to share their personal experiences (Ormesher, 2021). This effort by the respective organisation shows that sensitivity to cultural differences includes setting up forums for discussion and mutual understanding. The organisation makes sure it is sensitive to the varied requirements of its workforce by empowering people to voice their opinions.

Mitigating Biases and Stereotypes 
Speaking up against stereotypes and implicit bias is another aspect of cultural sensitivity that businesses are required to prioritise for creating an inclusive work environment. Businesses in the UK are realising more and more how important diversity training is for reducing these biases. For instance, programmes of Deloitte UK such as gender balance, ethnicity action plan, and social mobility show ways in which business actions have the potential to affect underrepresented groups of the organisation (Deloitte, 2023). This proactive approach demonstrates how cultural sensitivity goes beyond superficial inclusivity and calls for a closer look at practices that could unintentionally marginalise particular origins.

Inclusive Models of Leadership 
Cultural sensitivity is largely promoted by leadership models and activities of an organisation. Businesses like Sainsbury's serve as examples of the way leadership models can value diversity. The ‘Gender Equality’ project of Sainsbury's places a focus on the representation of diverse leadership (About Sainsburys, 2023). Having leaders from different cultural backgrounds not only ensures multiple perspectives in decision-making, but also sets an example for its workforce. This strategy highlights the fact that cultural awareness extends beyond workforce diversity and includes leadership as well.

Prioritising Cross-Cultural Competence 
Cross-cultural proficiency, as well as cultural sensitivity are considered interdependent factors that promote an inclusive work culture. For instance, Next Plc focuses on offering cross-cultural training to staff members who travel internationally or manage international operations of the organisation. Employees that receive this training gain knowledge of multiple communication methods, commercial strategies, and societal customs. Next Plc makes sure that its staff has the skills needed to successfully negotiate cross-cultural encounters with the help of this cross-cultural training.
[bookmark: _Toc142663327]Communication barriers in the workforce
The UK is known for its liberal economy and business-friendly regulatory environment. The government of the UK provides a suitable business environment by implementing appropriate business and labour laws (Commonwealth Governance, 2023). Numerous business opportunities such as geopolitical factors, availability of a highly skilled workforce and appropriate tax law made the UK a great place in the world to conduct a profitable business. However, lack of appropriate communication leads to various communication barriers which create obstacles for a corporate organisation looking to fulfilling its future goals. Communication barriers can be external, organisational and personal as well (Jenifer and Raman, 2015).
External: Depending on education, experience, social and cultural backgrounds, different people interpret the same message in various ways. This creates a communication gap and could fail to convey the actual meaning of the message. It affects the business operations of companies like Next Plc. Some people interpret an important message according to their viewpoint, which may be misleading because perception leads to deliberately filtering the message.
Organisational: Organisational rules and regulations influence the flow of communication by defining the subject matter which needs to be communicated via different channels. The restrictions may limit the flow of specific messages while leaving out crucial messages. This barrier is particularly significant in business organisations where rules and regulations are strictly enforced. Every organisation tries to flow important information via meetings, conferences and cultural gatherings as well. If they are not emphasised appropriately, it creates a struggle for an employee to communicate effectively (Vasilev and Stefanova, 2021). It affects the business operations of Next Plc by not implementing appropriate policies according to government regulations. 
Personal: Sometimes business authorities are unaware of the value and importance of communication in general or in a specific subject matter. Everyone in the corporate setting aims for higher status and prestige. As a result, managers often try to suppress important information as it may reveal their vulnerability. Moreover, a lack of motivation to communicate also prevents subordinates from communicating with supervisors. It affects the daily operations of Next Plc by not creating an appropriate business environment of trust and confidence among employees. 
[bookmark: _Toc142663328]Recommendations of communication strategies
Effective communication is considered an important tool for successfully operating a business organisation. Eliminating various communication barriers will help to create a positive and diverse workplace which leads towards future growth of the organisation. 
Building mutual trust: A positive work environment of trust and understanding is necessary to encourage people to communicate with one another within an organisation. Acceptance of an employee is hugely impacted by trust and faith in the communicator's motives and sincerity. Appropriate bonding of trust among employees of Next Plc reduces job stress and other risks of depression as well (Karplus et al., 2023). 
Setting a common language of communication: The language chosen for communication should be simple enough for every employee to understand. Appropriate communication needs a common language and easy-to-understand words and phrases. 
Appropriate channel of communication: The authority of a business should be knowledgeable enough to choose the best channel for sending messages. This can be done through face-to-face discussion, video conference and e-mail as well. Using appropriate channels of communication helps companies like Next Plc to reduce the chances of misinterpretation of important messages (Wroblewski, 2019).
Feedback from employees: Feedback is a significant element in the communication process as it completes the whole conversation. Lack of feedback after a meeting will result in misinterpretation of necessary information. Using newsletters, memos, e-mail and two-way chat systems for feedback will help companies like Next Plc to improve communication processes (Atkins, 2023). 
[bookmark: _Toc142663329]Conclusion 
The report concludes that understanding diversity is essential for businesses like Next Plc for ensuring an inclusive and diverse work culture. Next Plc is a major retailer that has significant operations in the international market, it is essential for the business to focus on inclusivity. Major intercultural and international communication theories by Samovar, Jandt, and Hofstede have helped in understanding and facilitating a multicultural workplace while boosting the performance of employees as well. Furthermore, cultural sensitivity has an integral role in conducting business operations with diverse employees. Strategies such as developing mutual trust, establishing relevant communication channels, taking employee feedback, and other relevant actions will help Next Plc to mitigate any communication barriers. 
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