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	REDEPLOYMENT: Staff Personal Profile Level 1 (Scale 1 – Scale 6/SO1)



Please read the guidance notes before completing this form.
	Surname:
	     
	Forename
	     
	Force No
	     


	Grade:
	     
	    Line Manager:   
	     


	How many hours do you work per week?

	     


	What hours are you able to work?
	Full Time:
	    
	Part Time:
	    
	How many hours per week ?








   per week               
	     


	Are you able to work Shifts / Weekends?
	Shifts:

	     
	Weekends:

	     


Please tick/indicate (in order of preference) the geographical locations you are able to work in:

	Location
	
	Order of Preference
	
	Additional Comments

	CENTRAL
	
	     
	
	     

	EASTERN
	
	     
	
	     

	NORTHERN

	
	     
	
	     

	WESTERN
	
	     
	
	     

	HEADQUARTERS
	
	     
	
	     


1. Please detail below your qualifications and training. (In this and other work areas or organisations
	Qualification or training course
	Result
	Date obtained

	     
	     
	    

	     
	     
	     

	     
	     
	     

	     
	     
	     


2. Please detail below your work experience including relevant work experience in a busy customer service role managing enquires (In this and other work areas or organisations)

	Role and place of work
	Date

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     


3. Please detail your ability to demonstrate the competencies listed below.

    Use examples from your current and past work experience to demonstrate your ability to

    demonstrate these competencies.

ICT SKILLS

Please place a cross (x) indicating your level of competency in the following software
	
	Basic
	Intermediate 
	Advanced

	Microsoft Word
	     
	     
	     

	Microsoft Outlook
	     
	     
	     

	Microsoft Excel
	     
	     
	     


Please give details of any other ICT Systems that you have a working knowledge of:

	ICT System
	Level of Competency

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     


PUBLIC SERVICE – SERVING THE PUBLIC
Demonstrates a real belief in public services, focusing on what matters to the public and will best serve their interests. Understands the expectations, changing needs and concerns of different communities, and strives to address them. Builds public confidence by talking with people in local communities to explore their viewpoints and break down barriers between them and the police. Understands the impact and benefits of policing or different communities, and identifies the best way to deliver services to them. Works in partnership with other agencies to deliver the best possible overall service to the public. 
	This relates to your attitude - do you see yourself as a public servant?  do you see those you serve as customers?  if so how do you treat them?   Can you identify vulnerability, in people and in locations (high crime or ASB areas) if so what skills do you use to make such an identification? When you ID vulnerability how do manage needs? Explain why did you gave the vulnerable more time and effort than the non vulnerable. 
Locations should be identified through ourbobby.com. Have you engaged with a caller who states their area is suffering? have you pointed them towards ourbobby & PACT, state why you did that, what was their reaction as a result - e.g. gratitude, increased awareness, was there any subsequent feedback as a result of them attending PACT meetings. Have you made referrals to local neighbourhood teams, sector inspectors about the fact you have identified a trend in areas??  Have you noticed improvements in areas as a result?      
Internal partners - reponse officers, NHB, firearms teams, dogs, RPU, WO99, search, Bronze and Silver Commnaders.  External - fire, ambulance, local authorities, utilities, mental health teams, immigration.  

What's the best incident you can think of where you have worked with these partners towards a succesful resolution. A community issue is the best to look for here - e.g. noisy off road bikes, youth annoyance, parking or speeding problems - the typical PACT stuff, try and think broader than the police - yes we have been invloved but did we resolve? maybe not, it could have been the council but as a result our information and suggestions - that does not have to be done directly but could have been indirectly by your inteventions with sector resources.

 



PROFESSIONALISM

Acts with integrity, in line with the values of the Police Service, Takes ownership for resolving problems, demonstrating courage and resilience in dealing with difficult and potentially volatile situations.  Acts on own initiative to address issues, showing a strong work ethic and demonstrating extra effort when required. Upholds professional standards, acting honestly and ethically, and challenges unprofessional conduct or discriminatory behaviour. Remains calm and professional under pressure, defusing conflict and being prepared to step forward and take control when required. 
	Integrity is defined as - the quality or state of being of sound moral principle; uprightness, honesty, and sincerity. 
Chose something which has tested you e.g. suicidal caller where you have taken obvious control and engaged with them for protracted periods on the phone, or on the radio where you have managed a critical or major incident e.g. multi fatal on the motorway, protracted pursuit, an incident invovling mass evacuation - explain the emotional personal trauma you experienced whilst engaged - how you managed yourself to remain professional. What you did which was 'outside the box' to improve the chances of a succesful resolution - again most importantly you need to explain why you made those decisions - why did you stay so long on the phone? why you did you not challenge the caller when they were personally rude or insulting towards you, why did you carry out roles for police officers attending traumatic incidents which normally would be done by themselves.                                                                                                                                         Or describe an occasion when you have had to challenge someone either on the phone or in the room because they acted inappropriately e.g. the caller who states that they will take the law into their own hands or makes discriminatroy remarks about a vulnerable individual or minority, or even againt a colleague.      
Again the crux here is to explain why you did this - the skill is to make the reader believe that its your attitude that drives this pefroamnce. You do it because you WANT to do it not because it says so in your job description, or I know I will get disciplined if I don't conform.                             



LEADERSHIP – OPENNESS TO CHANGE

Positive about change, responding flexibly and adapting to different ways of working. Finds better, more cost effective ways to do things, making suggestions for change. Takes an innovative and creative approach to solving problems. Asks for and acts on feedback, learning from experience and developing own professional skills and knowledge
	Describe a change process experienced  i.e. XC, (task not tsk) Challenging Code 8, way markers, losing RPU, updates to NSPIS & NICHE - doubling up channels/buddies, Shift patterns, canx RDs, the 5th shift. Describe why you think this change was necessary, what you did to make the transition towards these changes easier and more effective. What defects you saw in the process and why and how you challenged the process. How you used logical argument to draw attention to  colleagues, supervisors, me and the command team, the problems as you perceived them and what happened as a result of your intervention.       
Problem solving - first identify a problem you have encountered. Show some evaluation skill by identifying the 'root cause' of the problem i.e. don't just concentrate on the symptoms of a problem but understand why the problems occurred which created the symptoms - the understanding of PACT issues could pay dividends here. e.g. the report could be nosiy off road bikes effecting the quality of life for residents in a street - the 'problem' could be identified as anti social kids riding their bikes - response - simple - allocate an officer and forget - let them manage it. But are the kids the problem? or just a sympton of a bigger problem?  e.g. the council have just blocked off a path somewhere else of the estate which didn't cause a noise problem but forced the kids to use another route through a residential area. Could you have identified that - maybe one resident will know that, did you make further enquries i.e. ring the council to confirm - did you tell a sector inspector who made resperentations to reinstate the original path - i,e, solved the problem permenantly not just temporarily.   




LEADERSHIP – SERVICE DELIVERY

Understands the organisation’s objectives and priorities, and how own work fits into these. Plans and organises tasks effectively, taking a structured and methodical approach to achieving outcomes. Manages multiple tasks effectively by thinking things through in advance, prioritising and managing time well. Focuses on the outcomes to be achieved, working quickly and accurately and seeking guidance when appropriate. 

	Some of the key phrases looked for may be:

Best at understanding and responding to customers needs.         
Citizen focussed - making every contact count - improving confidence and satisfaction of diverse communities and victims of crime and ASB. 
Focus on community concerns re ASB & work with partners to identify long term solutions to ASB.                
Protect the most vulnerable, reduce crimes and increase detections, adapt the way we work to provide better quality of service and value for money.

Again a specific example of what you have managed and why you made the decisions you did will be a good starting point and then you need some innovative and creative writing to 'knit' some of the phrases (or at least something which makes it obvious you undestand the phrases) into your example.                                                              
Again use an incident (a vulnerable caller or PACT area - may be be slow time) explain the length you went to to get the full picture of what was going on, what you did to ensure clarity of understanding, how you assessed threat and decided what were the most effective tactics , and what were the best and most appropriate resources to send to resolve - (a critical incident - is fast time) state that whilst you were talking to someone, and assessing threat, and identifying which reasources were available, you were also organising someone else to carry out checks, dispatch units etc. you  made referals to the supervisor, bronze and FIM firstly to appraise them and also to seek clarification that what you were doing was correct, and seeking guidance on what else they required.



DECISION MAKING
Gathers, verifies and assesses all appropriate and available information to gain an accurate understanding of situations. Considers a range of possible options before making clear, timely justifiable decisions. Reviews decisions in the light of new information and changing circumstances. Balances risks, costs and benefits, thinking about the wider impact of decisions. Exercises discretion and applies professional judgement, ensuring actions and decisions are proportionate and in the public interest. 
	This is the easiest one - use the Conflict Management Model - any good incident will sort this for you. Take the info. complete the NSPIS incident, (ensure all the NSIR stuff is accurate) complete fully any proformas listen to the caller, empathise, ask questions to clarify that you totally understand what they are talking about, check systems NSPIS, NICHE, PNC etc. Evaluate the threat posed to victim, witnesses, police attending. Grade the incident accurately. Is there any legistaltion which impacts on decisions - yes - Health and safety (risk assesment) and Human rights (JPLAN) will always be applicable. Are there any policies in place e.g. firearms, kidnap, etc. if so ensure the incident is managed in accordance with those policies. Consider most appropriate resources (does IR3 kick in here?) for the job, response, dog, WO99, firearms - put them on alert even if they havn't been assigned. Allocate resources - update log. Tell supervisor, FIM, and Bronze.                 Review actions are they still appropriate has anything else happened which changes the information? if so review and reconsider grading and the need for any further of different resources etc.           Risks and threat are very similar, there needs to be a balance to what you did - was the response proportional to the risks and threat was cost  considered e.g. did we think about WO99 and then discount it because its very expensive, did we find a closer unit and stood down another travelling across the force. Can we comfortably defend all our actions?? 


WORKING WITH OTHERS
Works co-operatively with others to get things done, willingly giving help and support to colleagues. Is approachable, developing positive working relationships. Explains things well, focusing on the key points and talking to people using language they understand. Listens carefully and asks questions to clarify understanding, expressing own views positively and constructively. Persuades people by stressing the benefits of a particular approach, keeps them informed of progress and manages their expectations. Is courteous, polite and considerate, showing empathy and compassion. Deals with people as individuals and addresses their specific needs and concerns. Treats people with respect and dignity, dealing with them fairly and without prejudice regardless of their background or circumstances. 
	Again an easy one - we are first point of contact we will generate the majority of the response work for the force - so by definition we will be passing stuff to others. What do we do if we can't find a resource? What do we volunteer to do for others? How do we brief officers we assign? 
Caller - Again use a specific incident addressing why you sought clarification to reinforce understanding, why after you knew exactly what the problem is you gave a caller feedback which may include some legal or policy information hence they are better placed or understand when you tell them they won't see an officer (perhaps a civil dispute) or that they may not see someone as quickly as they expect  (Grading dispute). That you did this in a manner which did not inflame the situation or upset the caller, showing that you understand their perpective but at the same time convicing them that what you have decided is the right course of action.
The above could also be applied to issues from hospitals e.g. the venflon issue, or care homes repoprting kids missing when in fact they know where they are etc. think broadly there must be loads. 

Colleagues - something like the task not ask issue may be good here by you telling officers or supervisors why you are assigning them rather than accepting a comment from a supervsior "I will look at it". When RPU refuse to attend an incident - when a unit tells you its not their area. Again its not what you do but how you do it - your powers of persuasion - your ability to convince someone that you know best.



4. Are there any considerations you would like the force to take into account of in any redeployment situations e.g. absence, DDA, maternity

Please detail below and attached additional information as necessary

	


The information I have detailed is recorded accurately and reflects my qualifications training, skills and work experience.
	Staff signature and Force Number


	     
	Date completed:
	     

	Line Manager signature and Force Number


	     
	Date completed:
	     


Please submit the completed form by e-mail to HR Helpdesk, Police Headquarters, Bridgend.
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