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Introduction
The report is highly interested to discover the influence of culture in an organization and its effects on its efficiency and productivity. The extraction of such discovery is assumed by analyzing the targeted company “Nike”, through internal, external, Social, behavioral, organizational structure and culture, and organizational ethics factors. The report is based on SWOT, PESTLE analysis to investigate the internal and external factors influencing company’s efficiency. Furthermore, the report is providing inference through comparison of its growth with respect to competitors.

Exclusive Summary
Nike Profile
[bookmark: _GoBack]Nike Inc.was founded in 1962 by Bill Bower and Philip H. Knight and is known as Blue Ribbon Sports. Since Germany won the US domestic market, Nike offered high quality and low-quality products to American people. Today, Nike sells and sells sports shoes, sporting goods and sports shoes on the world market for 40% of sales through traditional and non-traditional distribution channels in over 100 countries. In the whole world. Nike has already been on the market, but in 1998 the company faced the challenge of using foreigners and changing consumer demand, and this harms Nike sales (Childs&Jin, 2018)
SWOT Analysis for Nike Organization
Nike is a very competitive organisation. Phil Knight (founder and CEO) has often said: "Business is a war-free war." Nike healthy aversion of its competitors. Nike participated in the Reebok sponsorship competition at the Atlanta Olympic Games. Nike didn't do that. But Nike was the best athlete who sponsored and received valuable attention. It does not take money from buildings or producers, and it is a very cautious organisation. Nike is a solid, growing and innovative product line for research and development (Gürel&Tat, 2017). They can then produce the highest quality products at the lowest price. If the price rises, the product may be cheaper elsewhere (with the same feature or better), and Nike's production moves. Nike is a global brand. Nike is the world's first sports mark. The famous "Swoosh" is well known, although Phil Knight has ankle tattoos, Nike is dominant in R &D, and the product range for its continuous development and innovation is clear. If they produce the highest quality at the lowest possible price and rise due to price increases, the production site will be replaced by its depreciation Fortune 500 Nike has over 30,000 employees worldwide. Sponsorship of the best athletes has strong marketing awareness. Uses foam liner and flying material to make shoes lighter and more comfortable (Brohi, 2016)
Weakness
The organisation has a wide range of sporting goods. However, the income of this company largely depends on the shoe market. If for some reason the market share decreases, it may leave it vulnerable. The retail sector is very sensitive to prices. Nike owns a retailer in Nike City. However, most of the revenue comes from retailers (Gürel&Tat, 2017). Retailers offer consumers a very similar experience. Therefore, profits often increase as retailers try to exert a certain competitive pressure on Nike at low competitive prices. Nike has not published information about its affiliate companies for some time. In 1996, the reduction of overtime and the minimum wage in Vietnam was recognized as a dangerous working condition, and cheap labour abroad was accused (Song et al., 2018)
Opportunities
Nike offers many opportunities for product development. The brand is primarily protected by its owners, who believe that Nike is not a fashion brand. But consumers who wear Nike products do not always buy for sports, whether they want it or not. Some people say that Nike is a fashion brand, especially in youth culture. This gives them the opportunity because the product may be outdated before its use, so users need to change their shoes. There are also opportunities to develop sportswear, sunglasses and jewellery. These high-value items are usually associated with them and are quite profitable. Based on the strong global brand perception, the company can be developed internationally (Gürel&Tat, 2017). There are many markets where high-value sports equipment is used. Fully protects trademark owners. They believe that Nike is not a fashion sin, but many consumers wear Nike products because they come from fashion trends rather than sports. Most people think that Nike is a fashion brand for youth culture and also creates opportunities for Nike, as users feel the need even when the product is in fashion. New trend instead of product. There are still many international areas that need to be developed, and we need Nike's global brand awareness and global market awareness, which can start using the high-value sporting goods used in many markets (Krishnaswamy, 2017)
Threats
Nike is open to the structure of international trade. It trades in different currencies, so costs and profits are not fixed for a long time. This risk can mean that Nike cannot produce or sell at a loss. Such is the raising question of every global brand. Sports shoes and the clothing market are very competitive. The Phil Knight model, developed at Stamford Business School (low-value brand products), is now widely used and no longer the basis for a sustainable competitive advantage (Gürel&Tat, 2017). Competitors like Puma, Adidas, and Rebook will develop alternative brands to gain Nike market share. As mentioned above, the retail sector is among the disadvantages of price competition. It finally shows that consumers are looking for better opportunities. Therefore, if a store increases the pair of shoes, consumers can buy on the street to compare the prices of the full goods and buy them both at a lower cost. This sensitivity to consumer prices is a potential threat to Nike (Bonaldo, 2016)

Discussion and Findings
Environmental Analysis by PESTLE
	Environmental influence is always significant to analyse to extract the weakness and strengths of a company. PESTLE analysis extracts the impact of external factors affecting the company in its compatibility and profitability. PESTLE analysis involves the Political, Economic, Social, Technological, Legal and Environment factors and their impact over the company as extracted from P-E-S-T-L-E (SHTAL et al., 2018)
The analysis provides a few factors involved in the environment, which are influencing Nike's growth. It states that the factories of Nike producing mass productions are harming the environment. There is no doubt over its influence over the environment because the mass production factories are producing a massive amount of aerial pollution. Furthermore, such pollution is cause for frequent damage due to its mixing in rivers. Nike has shown its interest to cover such flaw by reducing the factor of such pollution in favour of the eco-friendly environment (PANDEY, 2017)
The PESTLE analysis introduces threats, which affect the morality of Nike. The essential finding is concerned with the attention of Nike over its brands and Strong financial growth rather than the activities and practices of its competitors providing services in the market to attract the customers (Sikdar, 2017)
Analysis of Organizational Structure and Culture
Nike is based on Geographical Divisional Organizational Structure model. The essential implementation of this structure concerned with the nature of Nike because it has been spread globally with a large number of its industries. The idea of geographical Division Organizational structure is valid to establish its regional divisions at various regions with a variety of culture, traditions, geological laws and market demands. It contains several characteristics through organisational structures, i.e. Global corporate leadership, holds semi-autonomous geographical divisions, and contains the Global division for converse and brand licensing (Deresky, 2017)
 Nike holds global corporate leadership in terms of containing corporate management "Managers". The corporate management is settled at its Headquarter in Oregon, USA. The President and Executive Vice-president are responsible for supervising the following heads/groups, i.e. The Head Office (Office of President, and CEO), Nike brands, Financial Resource Management, Human resource, Products and Merchandising, Legal and Administrative policies, and other fictional operations.      
	The operations are divided in its regional markets to provide a smooth execution of its function by producing sports shoes, apparel and equipment in demand. The regional divisions are  
North America, Western Europe, Central and East Europe, China, and Japan.
 The structure provides essential growth and becomes more stable. It provides a central control to monitor and handle a centralized distributed organisation. Nike attracts more customers by offering the supply over environmental demands from native regional industries (Acquier et al., 2017)
	According to the survey, Nike has developed its culture over corporate culture related to its products concerned with the majority of its product, as products developed for sports. It holds a productive corporate culture involved to employee’s loyalty and team coordination. The symbol of Red Swooshes is highly used for providing the value of such product over the Nike corporate and emits stable and uniform culture by deriving the symbol over everything like the screen saver, wallpapers, wall paints, coffee cups and most of the things contains the print of Red Swooshes (Graham, 2017). The Headquarter is called as campus rather than the office, the employees are titled as players, and management individuals are referred to as coaches, the term huddle is used for meetings. The company has reinvented its business culture after the establishment of its strong competitor "Reebok", which introduce the multicoloured aerobic shoes. The impact of Reebok production had covered Nike in Blindsided. Nike has highly inspired by Reebok to produce sports products and developed a new business culture to produce such products including the "Nike way of life". The Nike focused on concentrating over product images rather than its mobilisation (Advertisement), the object behind such a strategy was purely concerned with the "Just do it" mantra (Marchi et al., 2017)

Analysis of Ethical Stance
	The study of Nike's ethical stance provides the impact of organisational ethics over its organisational environment and productivity. The study is conducted to analyses its operation, which are ethically responsible or not. The purpose of such review is significant because several situations enforce a company to produce the products alternatively, which may not be considered in an ethical perspective. While nobody can assume the right or wrong things from such situations (Fuoli, 2017)
	There are several ethical issues provided through the analysis of Nike. Nike is facing legal obligations, which are pointed over child labour. The other problem that is offers low rates of remuneration in wage and deriving practices of overtime shifts in several regions of the following countries like Vietnam, China, and Indonesia. Nike is facing issues in productivity caused by poor working conditions and forced labour in factories for producing the products. The primary cause of Nike factories is the pollution generated by the waste and chemicals utilised by its manufacturing factories for producing products is harmful to climate and natural phenomena of surroundings. The ethical perspectives are essential to analyses the Nike Company in its stance, and there are several perspectives of behavior, which are identified; 
Deontology Ethics: The act is providing the practice of individuals to act morally with others rather than behave according to duty. The motive of the individual's action must be considered under ethical manner, not in the right or wrong. The company must be treated with individuals ethically and equally to form a uniform policy for individuals working at the company or connected with the company.  
Utilitarianism policy: This policy refers to the impacts, which are generated through decision making and other factors been done by the management. The cause is highly involved while company practice the alternative approaches to overcome the problem or for solving the issues. The ethical approach involves the alternative strategy from all the methods which optimise or enhance the profit to a massive number of individuals.  
Ethical Egoism: This approach involves individualism. The act, which is performed for personal interest is considered in ethical egoism. This approach enforces to act morally with other individuals to enhance the mutual benefit for the long term. It holds the comparative abilities of alternatives for working with individuals over shared interests (Bingham&Druker, 2016)
 Studies extract the ethical responsibilities of Nike management in the account of social welfare and organisational development. The decisions are taken by considering the moral constraints, which involves activities, actions, reforms and commitments pointed for human rights, good governance policies, development, customer satisfaction and relation with suppliers and customers. The actions must be taken to preserve the ethical values of the company's relationship with society (Bachmann, 2017)
Analysis of Nike Behavior with Society
	The society is an essential part of the development of any company under its stability and productivity. The behavior of a company towards society impacts the customer to pursue the objectives and gain the desired goals. Nike is been considered as producing harmful pollution in ecology that creates a bad impression for this company. It produces several disadvantages in company's growth, like the diversity of customers to eco-friendly companies that enhance the competitive abilities of the company's competitors, fall in market shares, impacts on stability and productivity (Thompson et al., 2016)
Nike takes significant stands to cover all its flaws to retain the customer's attraction like it has promised to reduce the production of pollution generated through its mass productions to ensure eco-friendly and sustainable company. Its global division produces the exchange of culture with native regional individuals with Core Company. Exchange of ideas through global division structure, which is an essential step to building an environment that derives innovative ideas from employees. Nike provides static culture to facilitate individuals to work in a uniformly fair environment (MACRA-OŞORHEAN et al., 2016)
	The objective for deriving products related to sports is highly motivating society for a healthy environment. It enforces to develop such products, which are in demand by the customer to provide customer satisfaction.  
	The leadership like CEO and strategic management is highly committed to social responsibilities and their ethical behaviors for social interaction. They are responsible for developing and redesigning the social values in a company to pursue better behavioral outcomes through the cooperation.  
Recommendations
	Studies provide the internal and external factors involved in the growth and stability of Nike Company. Hence, the recommendations are concerned to overcome all the flaws and issues, which have been observed throughout the survey. The Recommendations are focused on the strength and weaknesses as well as threats, which have been extracted by PESTLE and SWOT analysis (Kareflod et al., 2016)
 Initially, the recommendations are suggested over the social and ethical issues, which are producing bad impression over the Nike image. Nike should derive policies to practice eco-friendly productions by acquiring policies over mass production, which is affecting ecology and causes various harms in climate through pollution. The output must be produced through the ethical code of productions rather than alternative approaches. Furthermore, the decisions taken by higher management are essential for stability and growth for Nike and simultaneously in favour of social welfare, which is applied over the individuals and productions. The CEO and higher management must be committed with the activities performed for human rights, and society in terms of diversity of culture and different people belong to various regions.
Secondly, the recommendations are concerned with the individuals working in Nike Company. There are two essential suggestions, which may derive the performance of individuals better than the existing situation. First is compensation and the second one is proper training and the development of individuals.  The company must involve several techniques, methods, processes and rewards for individuals well-being, which results in the better performance leading the growth and compatibility of a company. This strategy is productive over turnover and dissatisfaction of employee from Company. At the other hand, Training and development are essential for employee's skills, knowledge regarding the context and abilities of work, proper assessment, learning practices and their evaluation.
	Thirdly the recommendations are concerned with the management and practices derived through policies and strategies. The policy must assure the proper execution of recruitment, training, health and safety, and welfare of individuals. The assurance provides information regarding the violation of given factors due to lack of attention through weak strategies.  
 The company must maintain the standards according to objectives been defined to pursue the attraction of customers towards the Nike productions other than its competitors. This strategy is essential for dealing with market positions and competency. 
	The Nike Company has to work over poor labour conditions globally for the betterment of productivity because it provides an advantage to its competitors. Nike should flexible in price rather than its sensitive attention over pricing. It must reduce dependency on the US market. Nike must cover its pending debits. It must include the claims of violation in pricing in Equal pay act. The biasness of remuneration between Male and Female workers must be settled. Complains against sexual harassments are often recorded in various regions.

Conclusion
	The study is conducted to observe the workplace culture of existing companies. Nike company is focused on analysing the objective by extracting various factors, which are essential to explore the workplace culture of Nike.  It has taken several evaluations which have been derived by different analysis models like SWOT analysis and PESTLE analysis. Both studies are essential to extract the internal and external factors that influence the company's profile.
Initially, this study has covered the importance of Nike Company through its products, and involve a briefed summery introducing Nike and its functionalities. The background has covered the aspects of Nike aims and objective for establishing the products related to sports and wears. Furthermore, the SWOT analysis explains the internal activities and features of Nike, which are providing crucial information for its Stability, Strengths, Weakness and Threads. Hence it offers internal reviews, which are essential to explore the organisational culture and workplace executions aimed to involve in this study.  
 The other factor, which affects the stability, is an environmental influence in Nike. The study includes PESTLE analysis to explain the impact of external influence affecting the Nike Company in the concentration of its compatibility. The essential objective of the environmental analysis is to extract the factors, which are involved in the social interaction of Nike and the environment. Furthermore, the study has covered the significant causes produced by Nike generated through the process of manufacturing products like mass products. 
 The significant finding in light of ethical practices performed by Nike is involved in extracting the relation between Company and Society including Customers attraction and its destruction. The employee's interaction through management commitments and strategies for their welfare. 
 Moreover, the study is providing some recommendations in favour of Nike's stability and its growth to compete with its competitors, and for the support of the company's growth under ethical practices. The recommendations are driven from the analysis extracting its weaknesses and threats. 
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