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1.0 Introduction 
In this reflective portfolio I will be discussing my career choice and the skills that is needed in this career. I will be showcasing my Personal Development Plan (PDP) and a SWOT analysis to assess the skills that I currently have and state why it is important to develop on these skills and how they will help me to achieve my career goal. This portfolio will also reflect on different learning styles and why the chosen one is beneficial for employees learning and development training. I will also be reflecting on my experiences before this course and how the skills that I have learned will be useful to me in my future career. 




















2.0 Evaluation of my own skills in comparison with my chosen career
MY PERSONAL DEVELOPMENT PLAN


	GOALS
	ACTION
	RESOURCES
	TIME FRAME

	Short term 
Achieve a degree in Health and Social Care
	By attending university and completing a three-year course
	Lectures and assignments that needs to be completed.
	December 2022

	Short term 
Become a registered manager
	By taking a management course which will be about a year and continue my role as support care worker
	Online materials which will give me ways on how I can do this course. Also, information from universities about the course.
	December  2023

	Long term 
Open my care company
	By having all the qualifications that is required
	Savings and
Government scheme for people to help open their business
	July 2024



A PDP is system that is created to suit a person specifically. It is a way of identifying and carrying out your employment and educational needs and also identify areas of future development. It is a tool that can also identify goals for the future and methods for achieving those goals (NHS, 2020). 
The career that I have chosen is to be an entrepreneur in care, this is a long-term goal for me, and my PDP reflect the stages and timeline of when I may achieve this. 
My goal is specific in line with my chosen career and is measurable and achievable as I am currently in the position of acting towards both my short-term and long-term goal. It is very realistic as it is a career that with a bit of external help and achieving the required qualification can be set up successfully, which can be accomplish within the time frame that is set.

The skills that are required for my career choice are:
· Leadership skill
· Management skill
· Communication skill
· Listening skill
· Ability to organise
· Ability to make own judgment on the spot
· Time management skills
· Team working skills
Some of these skills I do possess at this present moment as I am currently a Support Care Worker and attending university doing my degree in Health and Social Care. In order to carry out my job I have to be able to communicate effectively with my service users and able to listen to them to carry out a person-centred care. Within my role I may sometimes face with a situation that requires an on-the-spot judgement which may be crucial for the service user’s wellbeing such as whether to ring an ambulance or perform CPR. Working in teams is also a part of my role and if this is not done correctly may cause hurt and distress to service user as we sometimes have to use equipment when carrying out our duties and we also administered medication. Being on time is very important because as a care support worker we are one of the most important people in the service user’s life and as they rely on us to assist them with their everyday life, they will tend to plan their times around us and expect us to be on time.
Attending university as help me to develop on these skills a bit more, my time management skill as being tested because at university we have deadlines for completing assignments that needs to be adhere to, and also specific times as when we need to turn up for lectures. If these are not met it will mean failing or would not get the require grades to achieve my goals. My team working skill as also develop as I undergo several teamwork assignments which sees me working as part of a team to accomplish a task. During working as part of a team I had to step up and take lead of the team, which I had to set out specific things that each individual will do and the order it will be done.



According  to Nesta (2020) SWOT analysis is a tool that can be used on a business, department, entire sector or a project no matter how big or small. This tool gives you a better understanding on the things you are doing well, what things that need to address to ensure success and when and how external partners may help.
Below is a SWOT analysis of my skills, it outlines my strengths that I currently possess to help me achieve my career. To be an entrepreneur in care there are certain qualifications that is required for this to happen, which is why I am currently doing my studies at university to help me achieve this.  Also having 3+ years’ experience working in care is another strength that may help me in my career because I am actually having the practical side of the job. 
My  weaknesses that I have may hinder me from achieving my long-term goal if they are not developed and turn into strengths. Owning a care company requires management and leadership skills which is something I currently do not have. Doing a course in this area is an opportunity that is available to me which may help to overcome this weakness and also will help me to acquire a more in-depth knowledge of the care industry which is a threat of mines.
Having opportunities such as ongoing training from my workplace will help with the achievement of my long-term career goal. It will help me to keep update with current laws and regulations. Knowing what support is available is a good opportunity to have as it helps me to plan and prepare when starting up my company.
I also have some threats that my delay my progression and using my strength and opportunities that I possess will enable me to overcome these threats. The care industry as a lot of depths to it and not knowing them may hinder my progression, which is why having access to universities courses will give me all the knowledge that is needed to help to build me career successfully.







SWOT ANALYSIS FOR MY SKILLS



	STRENGTHS
· Have 3+ years’ experience working in care.
· Currently doing the qualifications that is needed.
· Certificate in first aid

	WEAKNESS
· Take time to acquire certain skills.
· Not keeping update with what is needed for chosen career.
· Sometimes does not take advantage of the time I have.
· Not enough management and leadership development

	OPPORTUNITY
· Training from workplace
· University courses
· Knowing what funding is available from government 

	THREATS
· Changing of laws and legislation 
· Better skilful competitors 
· Not having enough knowledge of the care industry 
· Not enough money to start up















3.0 Learning and Development training methods
Every individual tends to have different ways of how they would learn and develop. It is important as an assistant manager that our employees are given the correct way of learning that is their style so that they can develop their skills and succeed throughout the company. This can be done by assessing each employee learning style and providing any material or equipment that matches their style of learning.
According to Pashler et al. (2009) learning styles is referred to how an individual differs in what mode of instructions or study is most effective for them to learn. When an individual is being assessed on their learning style they are typically asked to evaluate what sort of information or presentation they prefer, for example words versus pictures versus speech and they are also asked what kind of mental activity they find most engaging. 
There are many theories that looked at different learning styles however I will be discussing three of them, these are:
· Kolb’s Experiential Learning Cycle
· Honey and Mumford Learning Style
· Neil Fleming Learning Style
3.1 Kolb 
Kolb learning style is a theory that has being used as the basis for developing training and programmes, it allows individuals to think about the experiences rather than trying to absorb it and apply it to theory. The main concept of the model is that and individual go through four cycle stage in an activity when learning a new skill. The cycle stages are Concrete experience, followed by Observation and reflection on the experience which then followed by Theorising and development of the concept/ideas and finally Testing out the new idea (Morgan, 2017). 
 [image: ](Clark, 2020)

3.2 Honey and Mumford 
Honey and Mumford learning style is another theory which aim to show how we learn as individuals. Their theory suggested that we learn in four ways:
· Activists- who learn by playing an active role in tasks that are concrete and short.
· Pragmatists- they learn by linking new ideas with real life situations.
· Theorists- they learn by taking on board new ideas, but they will have to relate this to theory. 
· Reflector- this individual learns by looking back, thinking, listening, review and reflect on what they have learned.
If an individual is seen as a reflector they may benefit by having a deeper understanding or insight on things that is happening around them. They may however be seen as not living in the here and now in the working environment. On the other hand, activists who does live in the here and now may always seems to get things done but will however fail to notice things and will always repeat previous mistakes (Maund et al, 2017).
3.3 Neil Fleming 
Neil Fleming learning style has four features which reflects the experiences of both teachers and learners for the achievement of new innovative information. His “model  is based on the utilization of basic sensory receivers as a mean to receive and learn new things.” Fleming model is called VARK, it helps to outline the modes through which an individual receives and process novel information. This acronym stands for Visual, Auditory, Read/Write and Kinesthetic (Hussain, 2017, p.33).
According to Othman and Amiruddin (2010, p.655) based on Fleming 2006 and “aural mode student tends to attain information by discussion and listening, for the reading mode these students have the ability to accept and interpret printed information. For visual mode, the students are more prone to accept learning through interpreting charts, graph, figures and pictures. While kinesthetic mode leans more towards accepting learning based on behaviour such as touch, feel, see and listen.”





3.4 Evaluation 
Being an assistant manager of a care company, I will be choosing the activists learning style under the Honey and Mumford theory for my employees. I have selected this method because working in a care company especially in domiciliary care requires a person to be active and always providing hands on care for service users. When undergoing training and development there are certain things that has to be taught by being active such as the use of equipment and how to put on and take of PPEs correctly and safely. 
Another style of learning I will choose is the Active Experimentation learning style from the Kolb’s theory, this is when a person will put what they have learned into practice. They will put things into context that is of relevance to them and certain situations. The reason why I have chosen this method is because before starting a care job the employees will have to undergo training. They will have to demonstrate that they are capable of carrying out certain activities for different situation, which will involve them carrying out activities on scenarios that they are given before they can go out into the field. This will be useful for employees who are dealing with medication. Service users have different type of way of dealing with their medication some of them will directly want your involvement when administering medication or some will simply just require a prompt. This is where employees will put what they have learn into practice and assess which method that is needed.
The other learning style that I will choose is Concrete Experience, the reason why I have chosen this method is because not only does employees will watch or read they will also have to actually do what they learn. Kolb cycle begins with the concrete experience, in other words, it starts with doing something where a task is assigned to the person, team or organization. Therefore, the secret to learning is active engagement. One does not learn by simply watching or reading about it in Kolb's model, to effectively learn the individual, team or organization must actually do. (University of Leicester, 2020)







4.0 Reflection on my experience before the start and after my course
Before I started this course I was working and still is working in domiciliary care, I did not know what career path I wanted to take and just thought all there is to do is work earn money to pay bills and take care of my family. It started not being enough and I was at a point of frustration thinking I do not want to be working such a low rate of pay for all my life. I then came across the opportunity of doing a university course in health and social care which fits in perfectly with my life routine, I was somewhat reluctant at first because I have not been in a classroom for many years. I however signed up for the course with the intention of it helping me to get into District Nursing which is a field I wanted to venture into. Upon starting the course, I found out that it takes a lot more than just this course to get into district nursing and that it will take a lot more time which would not suite my life routine. I was then back to where I started not knowing what career path to take, so I then decided to do the degree in this course and hoping that by the end of the degree I would have known which path to take. Throughout the course I have develop on my team working skills and learn how to take the lead when it is necessary. I also was able to develop on my communication and writing skills and also gained few new skills such as academic referencing and how to carry out a research and how to paraphrase my work. 
When I started the Professional and Career Development module it got me start reflecting more deeply about my career path and what I wanted to go into. I was out working one day, and it came to me to open my own care company, I then did some research into this to find out if it was feasible with the course that I was on. After finally knowing what I wanted to do with my life I was able to do this module with ease. I was able to talk about my career choice as this is a job I love doing and do not see myself doing anything else and was able to relate my assignments and activities that I was given to my career path. 
I have learned how to develop a PDP which will help me in my future career because it outlines the stages that I need to take to achieve my career goal, from this module I also learnt about how I can improve my self-awareness, which can be done by using a variety of tools such as Johari window, a personality test, drawing up a personal SWOT analysis and also knowing my learning style. By taking a self-awareness quiz with the help of a family member I learned that that I am Aware. It states that the Aware are not just clear about who they are and what makes them tick, they take action to learn how they are seen, and adjust their approach as needed, which will help me in my career because I know that I will make smart choices, which will be of success to my business.

The Johari window is a tool that is one of the few instruments out there that focuses on "soft skills" such as behaviour, empathy, teamwork, development between groups and interpersonal development (Selfawareness, 2013). By taking a personality test I learned that I am a Defender (ISFJ) which will help me in my career because it states that people who are who are defenders  always try to seek out answers and solutions throughout their whole life, “from global issues to your friend’s daily struggles, your kind and diligent mind has worried, questioned, and wondered. And you cannot really stop it. Because you care” (16 Personalities, 2020).
In light of that I also learned about my style of learning which is a Visual Learning. Being an entrepreneur in care and to develop and progress in this career required a number of different skills. The impact of being a visual learner is essential for me in this career as there is a lot of hands-on duties when dealing with service users and also as a manager dealing with your employees. Reading how something is done and actually seen how it is done can be two different experiences, especially in the care industry. 
Check my appendix to see results of my personality test, learning style and also my self-awareness quiz.
Even though I have undergone so much experience from this course I still have a lot to learn if I want to be successful in my career. The reason being is that there are still plenty of skills that I need to acquire before I can open a care company and this curse has given me the start I need to carry on accomplishing this goal.
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You are a Visual leamer! Check out the information below, or view all of the learning styles.

Visual

If you are a visual leamer, you leam by reading or seeing pictures. You understand and remember things by sight. You can picture

what you are leaming in your head, and you leam best by using methods that are primarily visual. You like to see what you are
learning.

As a visual learner, you are usually neat and clean. You often close your eyes to visualize or remember spme(hmg. and you will find
something to watch if you become bored. You may have difficulty with spoken directions and may be easily distracted by sounds.
You are attracted to color and to spoken language (like stories) that is rich in imagery.

Here are some things that visual learners like you can do to learn better:

Sit near the front of the classroom. (It won't mean you're the teacher’s pet!)
Have your eyesight checked on a regular basis.

Use flashcards to learn new words.

Try to visualize things that you hear or things that are read to you.

Write down key words, ideas, or instructions.

Draw pictures to help explain new concepts and then explain the pictures.
Color code things.

Avoid distractions during study times.

Remember that you need to see things, not just hear things, to learn well.
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