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Introduction
   

My business plan will be about creating a Boxing Academy, the idea came to me by wanting to improve my overall fitness and by the fact that I find lifting weights verry boring. I was looking for a way to lose weight in an interactive way and remembered that when I was younger I used to train  in a boxing academy with my friends. In that time I had the best physical shape I’ve known since boxing includes a lot of fitness exercises. 
You have the opportunity get in shape while learning new skills and having fun. Juvenile and experienced, healthy, and unfit, skilled, and unskilled, everyone is welcome here in Boxing Academy.
Our facility will provide a long range of fitness equipment: you will be able to improve or learn boxing skills, improve your cardio and socialize. We will have huge mirrors on all of the walls so you can make sure you are doing the right technique.
In the middle of our facility you will have the boxing ring which can be used for  sparing with your partner or your personal trainer. We will also provide: treadmills,weights,bench press equipment,steppers,bikes and even a brand new rowing machine. These will help you with improving your cardio and strength. You can work different muscle groups:Biceps,triceps,chest legs, upper back, lower back muscles etc.
 For boxing equipment we will have at your disposal: heavy bags,angle&uppercut bags free stand bags ,double end bags, speed bags, kid’s bags.
 We will also offer a free Nutrition plan, and we will optimize this plan according to your lifestyle and preferred recipes:"80 percent of your fitness related improvements (including aesthetic appearance) will come from your diet, and just 20% from the way you exercise," says Mark Sisson, owner of one of the most prominent fitness & nutrition blogs. Many people have probably heard the phrase "ABS are formed in the kitchen, not in the gym," and I couldn't agree more.
Regarding the training we will provide classes according to your level of experience:
Level one is for those who are new to boxing and wish to enhance their abilities. This level includes basic stretching and warm-up, as well as a curriculum that includes stance, guard, footwork, jab, cross, hook, and upper cut.
Level two is for those who have some boxing experience or are moving up from level one. It will cover all the elements from level one, as well as more advanced punching methods such as overhand and underhand blows, and so on.
Advanced boxing skill training is available at level three. You'll master advanced skills including bobbing, weaving, and sliding, as well as blocking and more complex combinations. You'll have the option of entering the ring to spar with our coaches or other Boxing Academy members and practice  using your new abilities.
There are not many boxing facilities in the West Midlands that offer so much at a price so low as ours and as a bonus u get your free nutritional plan. Our boxing academy will have brand new equipment and the environment inside the academy  will be verry pleasant: music can be played and chosen by everyone via  mobile app, cold drinks can be bought at our academy and after a hard day of training you can take a free shower before going home.
Our location  will be  on:2 Westbury ST,Worcester,WR1 1NW,on the same building with Practical Car & Van Rental Worcester but on the first floor. The place will be rented out with all the equipment inside by my good friend Ali for 800£/month. This location is verry close to the city centre.
The legal format chosen will be :Sole trader because it is easy to se up and cheaper than the other alternatives, will have complete control over the business activity,it will be operated by me Alex Eros and I also prefer to receive all the profits of the business.
I will take care of the management but also be a boxing and fitness trainer and instructor.
 I will also employ 3 other people:
My friend Raz as a boxing coach and fitness trainer.He has 5 years of experience.
My friend Lauren as a gym and fitness instructor.-He has 8 years of experience.
My friend Alexandra as a nutritional plan creater and optimizer.She will also sell cold drinks and gym foods in our academy.She will also take care of our academy memberships and access into the academy.
S.W.O.T Analysis
The swot analysis is  ideal for determining  the microanalysis of my boxing academy and determining  what   we can improve and where do we need to highlight  our strengths.


Strengths:
-A strong and professional team
-Verry good location 
-Easy to manage
-Brand new equipment
-High level of services
-A wide range of services
-A wide age range on people who can join14 Y.O to 80 Y.O
-High quality nutritional plan for free
-Cold drinks, Air conditioning, Music and showers.
-Free equipment needed to be used while training.
-Equipment rented with the place
Weaknesses
-Low Popularity
-No Customers
-Insurance of the Equipment
-No Website (at the moment)
-No Mobile app
Opportunities
-Creating a website
-Making our Boxing Academy popular through universities and schools around Worcester.
-Looking for sponsors (Equipment and gym drinks and foods)
-Personalized and optimized nutritional plan improvement
-Looking for youth that can later become professional boxers to promote our Academy.
-Encouraging people that have passed their youth to come join in.
-Providing more equipment
Threats
-Government regulations
-Covid Pandemic and other similar problems
-Raising competition with lower prices
-Interests for other martial arts.



Pestel Analysis
Political
-Regulatory practices-The government can change the rules regarding the practices of our boxing academy and boxing as a sport. It can discourage this sport.
-Entering in armed conflict-This can influence our academy by changing the trends. People can opt in for other martial arts that are more useful in a armed conflict.
-The threats of terrorist attacks-This can influence the population from wanting to go out and be fit to just stay secure in their homes.
-Restrictions on boxing and other martial arts due to increase bullying in schools and increasing aggressiveness of students or other people in public places.
-Lockdown policies and restrictions: this can influence our academy by people being forces to stay isolated.
-Intellectual property protection-we may need to invest more into the security of protecting the data of our customers.
-Taxation - tax rates and incentives

Economical
-Employment rate: can influence by people looking for other activities or jobs.If unemployment is high it is less likely for people to spend money on fitness and boxing.
-Inflation: The money buying less goods can make people to look for more essential needs like food and shelter and thus spend less on fitness.
-Household income and saving rates: if people are poorer they will spend less on fitness and they will look more for essentials.
Economical Crysis:people will have less money to spend on sports and we will have lower incomes to sustain our academy.
Social
Trends-Even though boxing is verry popular in the U.K there is a rising interest in Mixed Martial Arts and people seem to want more to learn M.M.A.
-Gender Composition: More males than females are interested into learning martial arts, females would only be interested in fitness.
-Population Demographics: If there will be more old people than yong people it is likely that less people would want to join our boxing academy.
-Lifestyle Choices: People tend to get a personal trainer at their house and not  move to an academy.



Technology
-Freelancer trainers: there are more and more  mobile apps that promise to offer a personal trainer at your doorstep and more and more websites and mobile apps that promise to offer you a verry good nutritional plan.
-Websites: YouTube and other websites can provide to you videos of how to execute the technique and basic training, people being verry  comfortable would tend to look into these.
Legal
-Changes in legislation and health and safety regulations
-Changes in employment labour law which would impact on working practices.
-Changes in data protection law-Changes in this area may require us to spend more money into protecting our customer’s data and thus decreasing or profits and increasing our expenses.
The 4 Ps
Product:we are selling services that consist of Boxing and fitness training.We also provide a free nutritional plan optimised for each individual.This is all flexible since we let our customer chose the days and times of the training.
Price:our price will be 100£/month for a standard membership:3 flexible days/week.
                                     120£/month for a premium membership:5 flexible days/week.
Place:The best place to place advertising would be social  media since it’s gotten more popular nowadays than any other platform.We will also distribute flyers around universities and schools.
Promotion: I found that giving people a reward for sharing our advertising with someone is verry successful so we will offer 5% discount for each person that joins on your recomandation.If you get to 100% we will pay you money for each person who joins.
We will also give free access to the kids if the whole family joins.








Target Market

The target market is usually one of the most difficult areas when starting a business but for us it won’t be verry hard because we will encourage everyone between the age :14-60 years old to join or academy. Our idea is that we could help improve our customer’s fitness and get people into shape no matter the age through our fitness exercises and equipment. Our personal trainers themselves are trained and have been practicing their exercises since they were verry young.
On top of that we will teach people of all ages and genders on the different techniques of boxing and we will make sure that these techniques are executed correctly.
We would encourage  the whole family to come join our academy because we plan to provide training for kids as well and we have the equipment for them. Women also show a rising interest in martial arts and seek to be able to defend themselves in the face of threat. Boxing offers all of these opportunities and helps you become/stay fit at the same time.
We would also encourage students and pupils to join our academy offering them the first month free of charge and a 20% discount on our yearly plan. 



Marketing plan
As a marketing plan I will make people more aware about our academy by creating a website and a mobile app in which there will be information about name,age,and type of membership or boxing level. It will also contain your personalized nutritional plan. You will be able to gain access in the academy by scanning the barcode in the app.
 I will try to get access outside of schools and universities and 2 of my female friends will share flyers about our boxing academy and how u can  get fit and be able to defend yourself. Lifting weights can be verry boring but we offer a more interactive alternative.
Social media  will be the main source of making out academy known. You can share the link from the mobile app and it will give you a 10% discount ,for each member that will join the academy with a yearly membership. If you get to 100%(10 members joined through your invitation link) you will be paid 50£ for each member that joined.
We will also provide family discounts :If mother and father joined with a yearly membership 1 child of the family gets free entry for 1 year.
I will promote my academy with the motto: “Bored of lifting weights get fit in a interactive and fun  way”.
We will offer a 3 days a week ,flexible, training option on which you can chose the days that are more convenient to you.Or a premium of 5 days /week.
 I think in this way the Boxing Academy will gain reputation fast and we should reach our target goal of 50 members.
Financial plan
Finance: I will finance this business from my own savings paying the rent for the gym and equipment for 1 year ,of 9 600£,from my own poket.
For the other expenses I will get a bank loan of 60 000£.
I will have to to insure the equipment with                          2400£/year.
Electric,Water will be                                                           600£/year.
For each employee I will pay in wages:Raz                        18 400£/year
                                                              Lauren                    15 400£/year
                  	Alexandra	15 200£/year
Other expenses:       	5000£/Year
Total:	57 000£/year
We will be working 7/days a week,7am to 20:00 pm.Each training session will be 2 hours long so you can join in in any 2 hour flexible time.
Each membership will be 100£/month and the premium will be 120£/month.
If we reach our target membership number after then first year we should have an income between:100*50*12=60 000£
	120*50*12=72 000£
On top of that we will make money from sponsorships selling drinks and foods that are gym related.                   Profit about 8000£/year
Promote products that help you lose weight and improve your fitness:
           	Profit about 7000£/year
Total profit after after 1 year              73 000£/year to 85 000£/year(pessimistic)
Or academy could have 100 members so profits could be between 146 000£/year to 170 000£/year.(optimistic).After we could employ more staff and increase the members.
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