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[bookmark: _Toc106319396]Introduction and Background
The objective of this research is to explore the elements that affect employee engagement in Hilton hotels. Training programs, communication processes, rewards, and management have been chosen as the four independent variables that will be evaluated in this research. Employee engagement initiatives that are both efficient and successful assist in increased dedication, ambition, confidence, and creativity. As a result, the ultimate gains in an organization's performance and profitability, and may assist all organisations in increasing employee engagement. Because Hilton is a major company in this sector, the survey was limited to current Hilton hotel workers.
Hilton Hotel International, the world's third-biggest hotel group, is a global leader in the business. The company's portfolio now includes over 600 hotels between 2020 and 2021 (CEOWORLD magazine, 2022). This group's growth continues to be high, mostly in the United States. This means that the corporation benefits from its scale and worldwide presence, allowing it to maximize profits. In 1919, Conrad purchased the 40-room Mobley Hotel in Cisco, Texas, which became the first Hilton hotel.  In the years that followed, he expanded the Hilton business across Texas, adding hotels in Dallas, Abilene, Waco, and El Paso. The Waco Hilton was the country's first hotel to have cold running water and air conditioners. Hilton established the world's first global hotel company when it opened the Caribe Hilton Hotel in Puerto Rico in 1949 (HowandWhat.net, 2021). Hilton hotel opened at the San Francisco Airport in 1959 and it was unique in the world at that time. When Hilton's competitors recognized how profitable the airport hotel market might be, it created a global ripple effect. The company began a central reservations system in 1973, which allowed customers to book rooms from a single site rather than calling different hotels. 1.6 million people book rooms and spa days at Hilton hotels every month using apps, websites, and even chatbots. In 1987, Hilton developed the Hilton Honours Program. Visitors who stay at a Hilton hotel or use a partner's service to shop, dine, or travel receive credits which can be used to get free accommodation.


[bookmark: _Toc106319397]Measurement of Engagement
Employee engagement is a workplace approach that creates the appropriate conditions for all employees to give their best every day, be dedicated to their organization's aims and values, be driven to contribute to organisational success and feel better about themselves (Erajesvariepillay, Singh and Singh, 2018). Employee engagement refers to the psychological and social bond that employees have with their workplaces. According to statistics, companies with highly engaged staff are 17% more productive and 21% more profitable Osborne and Hammoud, 2017). In the end, the committed workforce stays longer. However, hotels can't engage employees until they know what's motivating (or discouraging) workers. Measuring employee engagement gives hotels insight into what their workers like about the company and where they can improve.
Importance of Measurement of Engagement
To discover qualities, shortcomings, and "secret realities." Measuring engagement on a routine basis allows companies to address issues before they become problems. One may also utilise engagement data to highlight what's working effectively and link weaker sides or departments with more successful ones. To establish a foundation of trust. Requesting feedback from workers demonstrates that the company value their effort and how they experience the workplace. Demonstrate that company is there to listen and that they want to provide the finest possible environment. To ensure everybody is aware of what is going on. Once the data is collected, publish it to every one of the organisations, including executives, managers, and front-line workers. Everyone has the chance to make a positive impact on the culture as a result of this Osborne and Hammoud, 2017). To be aware of current events. Learn about what's going on in the company by region, staff, over time, or in comparison to industry comparisons. Keep an eye on how and where the company is heading.
Employee engagement may be measured by asking employees questions. The procedures for measuring employee engagement using focus groups, surveys, and individual interviews and then assessing the impact of higher interaction on customer experience, staff retention, cooperation, connection, effectiveness, and leadership, among other things.
Employees should be asked questions like these to assess culture and engagement:
· Do you think that work is important and plays a significant role?
· Do you feel appreciated, trusted, and recognized at work?
· Do you have a sense of security and self-assurance in your profession?
· Is your workplace a welcoming atmosphere with a sense of belonging for its employees?
· Is your workplace conducive to cooperation?
· Do you get interaction from your manager that makes you feel like you're a valuable member of the firm and team?
· Do you have any nice work memorable experiences?
· Do you think you're evolving and developing at work?
· Do you have work-related stress?
· Is there a pleasant work atmosphere at your company that extends beyond the physical space?
· Is there a pleasant work environment at your company that encourages engagement and participation in addition to the physical workspace?
· Do you have cutting-edge technology and tools that help you collaborate and connect with others?
· Is there a clear purpose, opportunity for advancement, gratitude, well-being, and great leadership at your company?
· Are you sure what your boss expects from you?
· Do you have faith in your immediate supervisor to be fair and act in your best interests?
· Do you have faith in executive leadership to be honest and act in your best interests?
The reason behind choosing to ask questions to employees to measure is, Employee engagement questionnaires are useful for a variety of reasons. Employees can confidentially provide feedback, allowing disgruntled or unmotivated team members to voice their true feelings. Surveys give a real sense of the team's interest by providing as a medium for open conversation. (Erajesvariepillay, S., Singh and Singh, 2018).
Employee engagement questionnaire feedback will provide Hilton’s businesses with the information they need to address problems Hilton hotels may not even be aware of, promoting a healthy and happy work environment. They may uncover issues specific to certain jobs, teams, or franchises to integrate, as well as those that are endemic to the business, by obtaining findings from throughout the workforce. Hilton hotel may also see how important indicators change as a result of the activities by comparing replies to the same questions over time. Problems may be recognised and addressed before they damage the company using a combination of short but regular pulse surveys and more in-depth questionnaires. When it comes to planning and conducting employee engagement surveys, there are several basic best practices that the company should follow. (Erajesvariepillay, Singh and Singh, 2018).
After obtaining information about employee engagement through a survey, Hotel needs to examine the results and take action in response to employee feedback. Keep in mind that employee engagement and disengagement might expose some unpleasant realities. While acknowledging them is an essential first step, fixing the concerns presented will take more time and effort.
Organizations must respond to comments in order to show that they are paying attention. Managers might find and encourage career development and training possibilities if employees state that they don't see a career path at the company. This promotes employee development and increases the company's chances of keeping top personnel. Similarly, if employees don't believe their efforts are valued, a recognition programme may be implemented (Brown, 2020).
[bookmark: _Toc106319398]Ways to enhance staff engagement:

The four components are outlined and explored below with references from other researchers in order to figure out how to enhance the Hilton hotel's staff engagement.
[bookmark: _Toc106319399]Training programs

Employers make special efforts to increase the abilities of their employees so that new information and skills may be used to their full potential in doing their tasks, which is characterised as training and development (Ologbo and Sofian, 2013). The important factor in a company that promotes employee engagement in order to overcome the challenges of engaging employees and building successful organisational strategies. After acquiring data by using a questionnaire from workers of Hilton hotels, regression analysis will be used to test it. Employee engagement and training and development have a considerable link, according to the findings. Tahir, Yousafzai, Jan, and Hashim (2014) investigate the link between training and development and employee performance and productivity, as well as employee engagement. Data will be obtained using questionnaires sent to eighty branches of Hilton hotel. The findings will demonstrate the two factors of training and development and employee performance and productivity have a substantial link. 
[bookmark: _Toc106319400]Communication Processes

Internal communication, as described by Ryynanen, Pekkarinen, and Salmininen (2012), is an internal organisational process that provides and shares information to foster a feeling of community and trust among employees. It is critical for management and employees to create a culture of openness in order to engage employees in the organization's aims (Mishra et al., 2014). The advantage and factor of organisational and communication on supporting employee engagement has been explored by Sarangi and Srivastava (2012), particularly Hotel industry. 
[bookmark: _Toc106319401]Rewards

According to Armstrong (2009), rewards can be financial (extrinsic rewards) such as pay, bonuses, and other financial rewards given to employees, or non-financial such as additional vacation time, voucher schemes, or a combination of both financial and non-financial, which can be partial or total rewards. Employee engagement and dedication are greatly influenced by the rewards system. Furthermore, it motivates, excites, and interests employees, allowing them to positively identify with the organization's strategy, aims, and objectives. Hassan, Hassan, and Shoaib (2014) performed study to investigate the influence of psychological empowerment, perceived organisational support, and incentive system on employee satisfaction through the mediation of employee engagement. 


[bookmark: _Toc106319402]Management

Management may be defined as a trait or a response of managers to their surroundings, or both (Billsberry, 2009). Because a leader's conduct acts as a source of inspiration and happiness for employees, as well as a healthy atmosphere that supports employee work engagement, the degree of employee work engagement may be increased by utilising management styles (Bakker et al., 2011). The authors of a study by Datche and Mukulu (2015) looked at the impact of transformational leadership on employee engagement. A systematic questionnaire was used to perform the study. Wahyu (2014) focused his study on the influence of supportive leadership and employee engagement on corporate citizenship behaviour. A questionnaire was used to perform the study.
[bookmark: _Toc106319403]Conclusion
Employee engagement has a direct influence on company success, according to the study. A highly engaged employee puts forth his or her best effort in fulfilling all of his or her obligations and responsibilities (Umar, n.d.). Employees that perform well on the job offer value to the company and increase production. The empirical findings of this study suggest that employee engagement benefits both the employee and the company and that the organisation will maintain high levels of employee and customer loyalty. In addition, the employee and consumers will have faith in his or her company, supervisor, and upper management. It is apparent from survey data that Hilton hotel may prosper and develop by caring for its workers. Employees work in the organisation’s best interests, which leads to development, prosperity, and productivity (Brown, 2020). Employee engagement and company effectiveness are so inextricably linked. As a result, Hilton Hotels should devise rules and organisational structures that promote employee wellness and engagement. Because Hilton has a franchiser of hotels, it should conduct the survey on a regular basis and maintain track of employee engagement development. Keeping an eye on how they can design additional training programmes and make employees interact with one other seamlessly would help the company grow. As well as a regular award system for selected employees, the company's employees will be more encouraged to work. Making a good management system will aid in the development of Hilton's whole business chain.
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