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[bookmark: _Toc87042202]Introduction 
Leadership is the most significant part of management as it assists businesses to remain efficient and at the same time helps them to reach their goals and visions. During Covid-19 businesses faced a difficult situation as there was unemployment and economic turmoil due to unprecedented health crisis. But Amazon has shown growth during this period, they handled this crisis situation by applying knowledge management systems principles. Amazon navigated user experience efficiently as it delivered essential supplies to a wide range of customers and even hired new employees during this period. In this study leadership and management principles and practices which helped amazon to overcome this crisis and its continuous growth is discussed.   
[bookmark: _Toc87042203]Overview of organisation 
Amazon’s vision is to become a customer centric company and provide every product a customer wants to buy. It has mission is to sell products to customers in lowest possible price. At the same time, it wants to offer best selection and convenience to its customers. Amazon has revenue of $ 113.08 billion in 2020 as its revenue has seen 27% growth per annum (Cnbc.com, 2021). During Covid-19 Amazon successfully conducted its operations   and fulfilled customer orders in the height of pandemic whereas other businesses struggled to remain operational. It has a positive growth forecast due to prime days in October and holiday season at the end of the year. Globally Amazon employs 1.3 million individuals and in terms of employment opportunities it is only second to Walmart which employs 1.6 million workers in US (Nbcnews.com, 2021). Amazon used an advanced knowledge management system to evaluate gigabytes of information to serve its customers which resulted in an increased profit margin during pandemic. 
[bookmark: _Toc87042204]Key knowledge management theory
Organizational knowledge management (KM) theory 
Organisation knowledge management (KM) theory is mainly focussed on organisational structures and the ways businesses are designed to manage knowledge and knowledge process. It includes theories of knowledge management which is derived from knowledge-based view of the company. As emphasized by Zaim et al. (2019) Knowledge management processes are used for creating, sharing, using and maintaining companies’ information and knowledge.  Knowledge management process is multidisciplinary in nature. Key process of Knowledge management is Knowledge acquisition, knowledge storage, distribution of knowledge and use of knowledge. It needs to be incorporated in the entire organisation as leaders of the organisation build management strategies to promote transparency and facilitate communication between employees. Amazon has taken knowledge management practices such as singular interface and portal, modular content and crowdsourcing to add value to its service to customers. Organisational knowledge management process helps to improve business decision making ability by making sure workforce of the business has vital information able to make quick and informed decisions which will eventually benefit the company. 
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