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Script 
My name is Melissa Bourke, and this is my reflection presentation on ‘Mad Hatters Afternoon G&Tea’. I shall be using the Gibbs reflection Cycle to closely examine the event planning process following the stages of description, feelings, evaluations, analysis, conclusion, and action plan. I shall also be comparing my own personal involvement and behavioural attributes throughout this assignment against Belbin's theory of nine Team Roles.
Description
Mad Hatters Afternoon G’N’Tea originated by Event Students initially aiming to create an enjoyable charitable event with its primary motivator of raising money and awareness for the Welsh, Ty Hafan.
Students engaged their ideas of wanting to combine the community element of promoting local businesses to produce an enjoyable charitable event, one business being Harbour Lights Spirits based in Burry Port due to connection amongst one of our team members. 
The theme of the event was to incorporate Alice in Wonderland into the traditional afternoon tea and having local Food By Sean to produce food inspired by the animation film. This also gave the group an opportunity to showcase their event design skills around this theme in turn, elevating the attendees’ experience at the event.
‘Mad Hatters Afternoon G&Tea’ needed to establish clear and defined objectives for all the key components of the event which can assist with the overall evaluation of the event planning process and if targets were being met by each department within the team.
These event objectives were shared onto a SMART chart, so all members had clear communication of the event goals alongside a google drive account for all members to access with all documents presented. 
The individual roles for our event were identified at the start of the planning process with one of our team members identified as event coordinator, this led to the overseeing of the skill-mix of each department and confirming all students were satisfied within their role.
Our event coordinator provided a work breakdown structure onto a GANTT chart which is stated by Bowdin as successful way to plan, manage, and perform the tasks. (Bowdin et al, 2011, p.27) This is recognised by Bowdin et al to limit problems (Bowdin et al, 2011, p279) and enables the event team to visually see if deadlines of delegated tasks are being met (Gantt, 2022).
I was appointed social media marketer due to my strengths, however there was a long duration before the event social media pages could be set up, as we did not have the venue confirmation.
Mullins states problems can arise within communications amongst a larger group (Mullins, 2019, p.302) and I took it upon myself to use my time effectively and record minutes from each meeting to ensure clear communication and expectancy was being reached to all departments, this being an important attribute to document agreements made.
When meetings did arise a lot of time was wasted by the meeting not having a purpose, which is said by Richard Brimeyer is a core to make meetings more meaningful (Brimeyer, 2018). 
I had independently researched previous similar events to focus on our target market, which I openly shared my feedback in meetings to assist in the decisions made as a team. Kotler stated that with market research this can assist a group in setting pricing, product, and promotion of the event (Kotler, 2013, p.128).
Currently, I was showing behavioral attributes of resource investigator and team worker of the nine Belbins team roles (Belbin Associates, 2022).
On occasions decisions were challenged but our coordinator was very focused and did not wish to negotiate, becoming very dominant in conversations. By not actively listening to the concerns raised, truly little was contributed by certain members and this in turn, had an effect of low productivity with the division of labour not being equally shared. However, to quote Mullins“cohesiveness becomes more difficult to achieve when a group exceeds ten to twelve members” (Mullins, 2019, p302) and in many situations being a strong assertive leader can provide successful outcomes. 
Three weeks prior to the event I started to create engaging content about the event for our social media pages on Instagram, Facebook and Tik Tok. This became a great marketing tool as impressions can be monitored, Bowdin states marketing tools can limit the risk of uncertainty of attendees (Bowdin et al, 2011, p.265).
Added pressures were put on members who were contributing high volumes of work too now reach out to businesses to donate raffle prizes.
I began to show the behavioural attribute from Belbins teams' role as a shaper (Belbin Associates, 2022), as used my emotional intelligence to notice the lack of morale amongst the group and conversed in conversations to keep the team focused on tasks to best of my ability. But believed it was important to respect members had a range of compatibilities which is a recognised contributing factor of group cohesiveness by Mullins (2019, p,302). 
Towards our final meetings, I presented to the team our data analysis social media report, sharing insights and statistics. Stated by Eileen Brown “This report can then be used to validate your investment of time and money in your social initiative” (Brown, 2012, p,157)
The results were alarming, and it became evident we had not reached our goals. The data gathered from social media interest and status of ticket sales with under a week to go, resulted in the event being cancelled being the best alternative to maintain reputation. 
It is stated on Eventbrite, cancellation can sometimes be the best route regardless of efforts in the planning process (Crista, 2022). However, the team agreed to produce an alternative virtual raffle and it would still be feasible whilst still supporting our chosen charity of Ty Hafan, which was the primary motivator in holding the original event. 
Communication then became vital to make all stakeholders aware of the cancellation by providing reason to have attendees and all stakeholders understand our decision. 
Feelings
In the initial stages of the event planning process, I felt motivated and valued member of the team with my efforts and considerations being appreciated, however, as the duration of the planning continued, and team members were no longer committed to tasks delegated, the process began to become stressful and caused frustration for myself as division of labour was no longer being equally shared.
This became very disheartening for me as I needed the support of the whole team to engage with the social media posts due to the short notice to the public about our event, to produce the best outcomes on our platforms. I feel remained a reliable team member and demonstrated I can perform under pressure to meet goals.
As Mullins states, 
“Certain tasks can be performed only through the combined efforts of a number of individuals working together.” (Mullins, 2019, p,300)
Despite being saddened by the decision to cancel the event it was no reflection of my own personal efforts.
There was too an element of relief when the event was cancelled due to the uncertainty of success.
I am pleased we were able to pivot to an online raffle event, to still raise money for our chosen charity Ty Hafan and hope this will receive a larger audience. 
Evaluation
Positively, what went well was the introduction of stakeholders to one another, due to this Harbour Lights Gin is now being served at Utopia Bar Swansea which shows we expanded the footprint of Harbour Lights Spirits.
Being a smaller scale event, event marketing plays a core role in gathering attendees (Jackson, 2013, p.5) and I believe despite the efforts produced onto social media platforms unfortunately, it was not enough due to the period time.
Certain individuals developed a positive work ethic for this assignment, however had increased volumes of stress to meet task deadlines as not all department teams remained motivated and focused. 
I believe myself and other students developed their skills such as teamwork, leadership, and adaptability to make this event planning successful however, lack of ticket sales was not in our contingency plans therefore, the plan failed due to the lack of preparation.
Analysis 
Belbin (Belbin associates, 2022) nine team roles suggest each person in a group has strengths and weaknesses and that was taken into consideration in selecting roles however, upon reflection may not have all been the best candidates for the job. 
Whilst our event coordinator was a strong leader in many ways during this specific task, teamwork was so important, and this style of bureaucratic management appeared to backfire on performance which hindered the motivation and morale of the team resulting in poor productivity and unequal distribution of labour. 
Another theory I believe can be applied is ‘Groupthink’ (Russel, Hawthrone, Buchak, 2015), due to the lack of active listening from many members communication became poor with some team members becoming dominant in conversations and decisions. 
Opinions and concerns were not raised until extremely late in the planning process and this shows the ‘self-censorship' characteristic within our group. 
If we had collectively been critical to our planning process with all the group members remaining focused on tasks and communicating better with one another, this would have resulted in an increase of morale in the group and foreseen the risk of cancellation ahead of time.
Conclusion
It is important that coordinators learn to adapt their own styles of managing teams to ensure maximising performance. It is important to listen as well as give orders. 
I have learnt when working as a part of a team key responsibilities are communication and reliability regardless of compatibility, it causes frustration which hinders the morale of the group when the division of labour is not equally shared due to lack of efforts from individuals. But also, it is important that group members do not just agree with decisions because of groupthink. 
Regarding event planning, preparation is key and updating contingency planning will help the team in preparation for any risks that arise. It is also important to not fall into the illusion that events are still able to successfully run without an appropriate timeframe to reach targets.
Action Plan
In future, when working amongst a group I will suggest as students set frequent meetings to establish clarity of expectations from all members and appoint event coordinators from voting to allow an open space for discussion with all members being able to positively discuss their strengths boosting morale and confidence within team members.
I would also ensure that contingency plans are thorough and raise concerns sooner rather than later. 
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