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[bookmark: _Toc97652879]Task 3: Reflective Report
[bookmark: _Toc97652880]1) Evaluation of the personal skills and competencies 
Skills and Competencies are the specific learned abilities, knowledge and behaviours that are needed to perform the specific job. 
Johari Window 
	Known to Self
· I am open minded, cooperative, optimistic. 
· I have sound time management, research and IT skills 
	Not Known to self
· I have networking and public speaking skills 
· I have a sound problem-solving skills 

	Not Known to others
· I have the knowledge of the digital marketing tools used in the product campaigning 
· I have a performance anxiety but my team-mates are not aware of such personal facts 
	Unknown to self
· I have leadership qualities but failed to deliver in right situation. 
· I feel tensed during the high work pressure












SWOT Analysis 
	Strengths
· I am flexible and can work at any situation/circumstances. 
· I have a sound time management skill that helps me to complete my tasks within the deadline. 
· I am self-starter and like to take initiatives. 
	Weakness
· My analytical skill is weak and requires adequate training. 
· I have to develop my communication skills especially my fluency in speaking English 
· I am an emotional driven individual that influences my problem solving competencies 

	Opportunities
· Training and Development programmes of the organisation for skill development. 
· Adequate learning process to enhance my personal skills and competencies 
· Globalisation in the business and rapid advancement in the technology in creating job opportunities. 

	Threats
· High competition 
· Economic fluctuation has disrupted the recruitment process of the organisations. 



[bookmark: _Toc97652881]2) Assessment of the learning and development training of the staffs with the help of the theories
Learning and Development is the strategic human resource functions that enhance the professional development of the employees in the organisation. The purpose of the learning and development is to develop the skills and competencies of the staffs by accruing values. Furthermore, the Learning and Development is a Talent management activity that ensure successful on boarding and retention of the staffs in the organisation (Clifford, 2019). The organisations investing in the learning and development are viewed favourably by the employees. In the learning and development process, the evaluation of the potential skills and current skill gap is done for honing the skill set of the employees. The learning and development is to align the goals of the employee and performance with the concerned organisation. In the learning and development process, the organisation used to assess the skill gaps among the employees and eventually implement the training programs for bridging the gaps (Kumpikaite, 2018). The competencies of the employees are evaluated in the learning journey of the organisation. 
In the context of Next Plc and Manager of the organisation, the continuous learning and development process has been emphasised to develop the competencies of the staffs. Next Plc is dedicated to create an environment that enables to attract and retain the potential talent (NextPLC, 2022). The employees are given access to the range of specific job training programmes for reducing the skill gaps. The integrated training teams are allocated to the departments for supporting the staffs to achieve the given target. Next Plc believes the continuous learning and development opportunities will create favourablness among the employees and help them to carry out their job responsibilities. More specifically, the individual-tailored training of Next Plc helps to address the employee’s needs as well as specific business requirements. In the continuous learning and development programme, an online tool has been implemented to support the on-going development conversations between managers and teams of Next Plc. At Next Plc, the open and honest culture has been established to enhance the employee engagement. The employees are involved in the decision making process by interacting with them in different phases. There are multiple engagement mechanisms adopted by the Next Plc to support the continuous learning and development process. In the skill assessment process under the learning and development activity, the candidates possessing right skills and competencies are placed to higher positions for driving the employee motivation at Next Plc (NextPLC, 2022). The job specific training programmes of Next Plc are designed by covering the technical and operational areas of the organisation. Moreover, clear communication and vision is shared to support the staffs in carrying out their jobs efficiently. The managers used to share feedbacks to the teams after the skill assessment process to ensure the employees are aware of their expected and current performance. Moreover, the unbiased skill assessment process of Next Plc includes 360-degree feedback tool that supports the employees to share the feedbacks regarding the managerial process and leadership. The feedbacks are cross checked and analysed for implementing sound leadership at Next Plc. 
In consideration to Maslow’s Hierarchy of Needs, the five-tier human needs are interlinked with the employee motivation (Nohria, 2017). The first basic need is the stable employment opportunity provided by the Next Plc. The second human need related to the security need is the job security assured by Next Plc. Thirdly, the psychological need of the human is satisfied by the Next Plc by providing diverse teams. The diversity and inclusion at Next Plc has fostered the creativity in the workplace. The employees from different background can share their views and insights in the decision making process of the organisation. Finally, the self-esteem and realisation needs of the employees are satisfied by the Next Plc by providing rewards and recognition. The fair and competitive salaries are provided to the employees for driving the employee motivation. The selection of the Maslow’s Need theory is to assess the actions of the management in supporting the human needs that is linked with the motivation. Employee Motivation underlines the willingness of the individual in performing specific tasks. From the Maslow’s Need theory, it can be assessed that Next Plc has the dedicated strategic human resource action plan that is supporting the continuous learning and development programmes. Next Plc is investing in the learning and development for enhancing the employee job satisfaction. In the learning and development process of Next Plc, the evaluation of the potential skills and current skill gap is done for honing the skill set of the employees. Furthermore, the interactive training session of Next Plc is effective in measuring the training programmes. 
[bookmark: _Toc97652882]3) Reflective model to assess and reflect on the learning from this module 
In terms of reflecting my learning throughout the entire module, I would use the Gibbs’ reflective cycle, which was developed by Graham Gibbs in the year 1988 (Markkanen, et al., 2020). It serves to be effective in tracking the learning experiences through a detailed six stepped model, which is as follows: 
Description: The module for “Professional Career Development” has remained focused on managing various aspects that serve to be effective in developing the career of an individual in an effective manner. It has divided the course into three tasks, one has been the open book assessment, next has been the mock interview and third has been the reflection of the journey of learning. Along with this, the legislation of employment even forms an important part of professional career development which has been identified. 
Feelings: In terms of the course, the entire process was highly advantageous as it has helped me to learn about various processes in terms of career development like keeping a track of the employment legislation, tracking the various recruitment facilities, various career development activities, the interview processes in terms of recruitment and learning the ways to measure the strengths and weaknesses I have in terms of my professional growth. The open book assessment I had thought would be easy but it was quite time-taking in explaining the points. The mock interview has been a learning experience along with the understanding of the process of selection.  
Evaluation: In terms of evaluating the open book assessment, it has been quite time-taking than I had expected. Since it was an open book, I had assumed it to be easy and completion would be quite fast as it would not require any memorising and remembering procedure. It was quite the opposite and a new experience as it was time taking in understanding the question and adding all the necessary points. In terms of the mock interview sessions, the entire process seemed lengthy, I had to prepare my CV based on my job role and person specification. The module guide was helpful in establishing the documents in a detailed manner. In terms of employment legislations, it is identified to be important in regulating the relationship between the employers as well as the employee in an effective manner. The module has identified that these legislations serve to be effective in highlighting the areas that can be expected from the employees and also the areas that the employees can ask from the employers. Employment law serve to be important in various aspects of employment like recruitment, safety at work, in establishing employment contract, data protection, managing working time, tracking the pay and holiday entitlement, managing discrimination at work and dismissals within the workplace (Pitt, 2014). Thus, learning about the employment law has served to be effective in learning about various aspects that are to be considered while being a part of the company. 
Analysis: On further establishing the analysis of the “open book assessment” it can be established that it was an overall new experience which has helped in learning and detailing out ideas using case study, but the only drawback for me has been that it is highly time-consuming. In Terms of the “mock interview”, the entire process would be identified to be beneficial in the future regarding the professional development as it has provided me with the ideas about the ways an interview would be established during the process of recruitment. One drawback for me has been high confusion about the job role that I would want to see myself in the future. My interest has been vast over the years, due to which the confusion in selecting one and building my CV was a challenging part, but on final completion, I felt the process to be successful. 
In terms of Employment legislation, I have learnt from the module that there are various laws that are to be considered while being employed. The first one would be the “Equality Act 2010”. According to this act, any form of discrimination during the time of recruittment and within the workplace is stated to be unlawful and a punishable offence. It eliminates the discrimination regarding employment based on factors like age, race, disability, ethnic background, sex, maternity, sexual orientation, pregnancy, marraige, gender and more. In terms of employment, there is the “Employment Rights Act 1996” which has been effective in setting the terms and conditions that would be needed in the inclusion of employment contracts. In terms of the data protection in the workplace, there would be “Data Protection Act 2018” and many more such laws that would be required to be followed by the organisations. Any breach to these laws can lead to the organisations to face penalties or punishments.    
Conclusion: On an overall basis, it can be established that the entire module has been a highly learning experience where in-depth learning about professional development, recruitment procedures, interview systems, employment legislations and more were included in an effective manner to track the outputs. This would help me to identify the area of needs that would ensure beneficial learning about the aspects to look for in a contract with the organisation. It would help me to identify discrimination and eliminate the unnecessary activities within the organisation. 
Action plan: In terms of promoting the professional growth, I would need to introduce certain sets of activities: 
· I would need to keep a track on the changing employment laws in order to remain updated about various processes to expect from the organisations. 
· I would engage in weekly assessment of case studies to remain more familiar. 
· I would engage in updating my CV as per my skills and work on my weaknesses accordingly. 
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