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The study of communication has always been the subject of interesting and continuous evolutions throughout history,
opening the way to new forms to be applied in the work, scientific and personal fields.
The effectiveness of this application in all fields of life brings effective and improvements a fundamental competence for the success of the personal, academic or professional path of any individual (Kinnick & Partron, 2005).
The most underrated aspect of communication is the emotional sphere, which allows you to modify or interact with your messages, in fact psychology in communication is a science still undergoing continuous development, aimed at improving and improving better how to master it use.
Based on a study on the importance of the different aspects of communication in orally transmitting a message, “the psychologist and university professor Albert Mehrabian formulated the model of "55, 38, 7"”, highlighting the following:
55% of the communicative message is derived from non-verbal language (gestures, facial expressions, posture);
38% with paraverbal aspects (tone, rhythm, timbre of the voice);
[bookmark: _GoBack]7% of the verbal content.
These aspects are very underestimated and are significant for successful communication, but above all clear meaning.







[bookmark: _Toc39351506]2Abstract

The importance of communication effectiveness in project management within the function and strategic importance. The management manages the connections between people, the exchange of ideas and information that are of vital importance for achieving a goal, influence on the times, quality and costs of it. It follows that an adequate flow of information promotes collaboration and decreases the possibility of receiving incorrect information, especially when the team and individuals work in remote or remote locations.
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In 1954, Professor Wilber Schramm published a new communication model, partly following Shannon's theory.
[image: ]
The diagram shown indicates how essential the process of encoding and decoding the message is for proper communication, without it the transmission of information becomes useless, leading to incorrect assessments or absence or absence of feedback, compromising for example the results in terms of work or scientific.
In fact, the author of this theory considered a conversation incomplete without a return message, he also took into account the various aspects of human culture and that the difference in experiences, cultural background and knowledge, could lead to interpreting the message in a key of the all different.
Therefore it is clear that, for a correct and clear communication model, the sender must transmit the information to the recipient, who will have to interpret it on the basis of the sender's form and will have to elaborate a feedback feedback, without it the communication is incomplete.
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3.1 Methods of communication

To get better results it is necessary to work in a team, but a team needs a strong connection and relationships, based on the exchange of thoughts and information. Communication in this case plays a primary role in the construction of these bases, branching out into 4 fundamental aspects, written, verbal, non-verbal and visual communication. Each of these aspects is an important skill to develop and master. Now we will evaluate each of them individually: Writing is one of the most used and easy to use forms, it can connect people from all over the world with the advent of the Internet, through messages and e-mails, it allows you to be double checked before being sent, facilitating the accuracy of the information to send. Oral / verbal communication boasts that it is still the most common, also thanks to modern technology, just as the written form takes advantage of it, but this aspect must be practiced and studied to be effective, because as we will see later, other factors may enter into conflict or support verbal communication. Non-verbal communication sends information without the use of words, mainly uses body language, such as gestures, eye contact, personal care and tone of voice. You can send a lot of information without realizing it, the most dictated by feelings and emotions. According to the research, this communication covers 55% of all communications. An underrated aspect is visual communication, images, animations and everything related to this field significantly improves written communication, supporting the effectiveness of shared information. In the end, communication is an art that must be developed and used at the moment and with the right methods, it cannot be effective if one of these aspects is overlooked or undeveloped.
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4 The introduction of efficacy communication


Through my work and non-work experiences, I have accumulated a good knowledge of what effective communication is or is not;
A good way to get it and have a positive attitude, relaxed mind and know how to listen and read the people with whom you approach to exchange information. It is also important to be clear what you want to say, how to say it, taking into account the subject you are talking to, e.g. Explaining Einstein’s Theorem to a class of elementary school children through a rich vocabulary of terminologies unknown to them, without giving references would be ineffective and unproductive, a complete waste of time.
The exchange of information must take place in the most effective way possible, in terms understandable to the receivers, in order to have a return message in line with the original information, avoiding losing the communication and to err on the message provided.
It often happens that the message is clear, but the way we place ourselves can alter its meaning, e.g. If your boss tells you that you've done a good job but avoid looking at your face and using a playful tone, it's probably not what he really wants to communicate to you.
So, the tone of voice, the look, the body language and the attitudes also play a fundamental role greater than just the words.
To get a full knowledge of all these aspects and to know how to manage them requires years of field studies and applications.
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4.1 Why is it important in management




For a correct and healthy decision-making process and for the related planning that follows, communication plays an essential role, without it, a transparent and brilliant management would be impossible within any managerial structure, as it would not be possible to give instructions and tasks effectively; This is related to the functioning and efficiency of the organization itself, which translated into the words of George R. Terry "It acts as a lubricant, promoting the smooth running of the management process". The managerial management of it needs harmony and communion of intent of the group or team, the need for harmony and communion of intent of the group or team, thus strengthening their communication efficiency, excellent results can be achieved. These merits are obtained behind strong leadership, consolidated by experience and results over time. By coordinating the work and keeping the team's morale high, you can consistently obtain effective control over it, without bringing any visible pressure, even giving, in most cases, personal satisfaction and within your organization or work group, of which the company, the employees and not least the customers will benefit.
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5 Case study one


Luca and Miguel work together in a restaurant in Mayfair, both are waiters and have been working together for a long time. Luca is quite nervous because the chef constantly screams in the kitchen, while Miguel, who is in the dining room, is concentrated on his tables. During the service, Luca is silent, jerky and his face cannot be relaxed and with the usual smile, this also leads to customers not to approach a chat with him, while Miguel, who jokes and laughs and maintains a positive attitude, arouses customer attention, also receiving nice tips, while Luca remains professional, but detached with attitudes. This example leads us to conclude how important the emotional control of each of us is, even if no word is uttered, our body and our actions influence interaction with people, also communicating non-verbally the refusal or non-interest in having one exchange of information, making interaction between the two or more parties difficult.




5.1 Case study two


Another important aspect of communication between two or more individuals is the use of a correct and clear tone of voice, with the right way of attitudes and the weight of words.
Bringing you a personal example of life, I quote the following:
Working in the prestigious private club Annabel’s, located in Mayfair in London, I came across many aspects of non-verbal communication that I didn't know until recently.
I did not always show up at work with a beard made or the correct haircut, this is not only important for the care, but also reveals the lack of interest and inattention of the person and the workplace through body language.
During work, I often avoided eye contact, because I was not sure of my way of speaking and my ideas, giving the idea that I was not interested in the conversation or did not deal with the information to which the chief nurse or a colleague referred myself.
My tone of voice was often weak and I didn't punctuate the words well, because the emotion stopped me, so it turned out that whoever listened to me didn't understand well what I meant, making the conversation be minimal and of little interest.
All these aspects are the current conditions that I am learning to manage, know and develop, thanks also to the study that I am conducting in this academic session.
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6 Research and note-taking


Through research and comparison between textbooks and online searches, comparing myself with notes and resources from the university, I was able to develop a good perception of the subject on the effectiveness of communication in the work team, creating connections on methods and studying the consequences of cause and effect, leading me to understand and reflect on many points that had not been clear to me to date.
Exercises such as Pedro and Maria or the simple discussion in the classroom, with videos and debates on personal work experiences and the possible elements of cause and effect have contributed significantly to handling and making one's own a basic but solid knowledge of this matter.
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7 Conclusion


In the part of my final report I can declare that communication is a fundamental aspect in everyday life, essential for the achievement of personal and group goals. The development of the same and its various forms requires time and dedication through practice and study, learning to manage one's own body and knowing how to control emotions.
During the first part of my academic career I learned to recognize the different communication models, its facets and how to apply it effectively in the work and personal fields, benefiting from tangible and tangible results in these weeks.
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MARIA and
PEDRO

Pedro works on a building site and Maria is his wife.

One day Maria phoned Pedro.

‘Hello, Pedro, when you’re coming home, see if you can get me a
chicken.”

‘Okay,’ replied Pedro.

When he got home, Pedro took off his boots and coat and went into the
kitchen.

‘Maria, where are you?’ He said.
‘Here — in the sitting room,” she said.
When Pedro went into the sitting room, Maria said, ‘Where is the

chicken?” “What Chicken?’ Asked Pedro.

The one I asked you to get on your way home.’

Oh, no! I thought you said when I come home, I will see you in the
kitchen!

Q: Why do you think Pedro misunderstood Maria?

Screens 12 of 2

R: Pedro misunderstood Maria because he doesn’t give attention about
what she asked him by phone.

Q: Whose Model of Communication explains this confusion
and why? R: Pedro wrong to decodifying the message and the
relative feedback.

Q: How could this have been prevented?

R: Maria could have been more specific about the request, while Pedro
had to pay more attention to Maria's request.

Q: Whose Model of Communication explains how it could have been
avoided? R: the schraam model declares that correct communication
takes place when both parties correctly decode the message, without a re-
turn message the communication is not effective.
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