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Introduction 
The purpose of this presentation is to investigate and critically analyse the beliefs, values and attitudes of Asda’s operational strategy, this will be done by applying the red model to identify how Asda uses these values and how it impacts their employees.
Beliefs 
Beliefs can be described as a representation of how people behave and what they want to believe in, they can be patterns in our brain that directs people in the direction that they feel is right and what they are passionate about (Lewis M. D. R, 2018).
Values
Values come in many forms such as personal, workplace, cultural and religion they are a  guide that helps to motivate the actions of individuals in life and the work place, they help to realise what is important to be successful and how people will be able to interact with the world and others around them (Mintz S, (2018).
Attitudes
Attitudes are described as beliefs, feelings and how people behave in society, it involves personal feelings, behaviours and actions in general and the knowledge about a specific subject which can influence a feeling, belief or behaviour (Mcleod S, 2018).
Beliefs, values, and attitudes of Asda 
Beliefs- Asda’s beliefs include making life easier, happier and more fun, the staff at Asda are working hard to ensure they are the most trusted retailer in the UK, Asda sees potential candidates who they believe to be future leaders, they encourage members to come forward with new ideas and  they believe it is important to continue with those new ideas to keep the business moving forward.
Attitudes- Asda store created the commitment that they offer customers every day low prices, their attitude remains to stay true to their heritage and aims to maintain their goal of “Save Money. Live Better” (Asda, 2020).
In Asda’s nature they have strong attitude towards making sure anything is possible and completely open to new ideas, they like to act quick and bring people together for all business levels providing equality within their employment. 
“We create networks. We create forums. And sometimes we just go grab a coffee” (Asda, 2020) 
providing a place for colleagues to network, access forums and describing that sometimes they just go grab coffee, identifies their attitude to a more relaxed and social environment for their employees, they also describe that the stores are a place full of activity, diversity and innovation based around technology which contains excitement in every location within the Asda stores.
Values- Asda’s values include building a business while listening to customers and providing them with what they need, Asda likes to keep things simple and that is when they feel they are at their best.  Every colleague at Asda is known as heroes from checkout to home delivery service they shape the company’s character.

When using the RED critical thinking Model, this provides a framework of how the impact of Asda’s values can have on employees (Pearson’s, 2017). Recognise Assumptions- this can relate to Asda providing the information on the website  (Asda, 2020) and what colleagues or new employees expect to be true and the assumptions would be that the organisation provides their staff members with many opportunities, encouragement for employees to be open diverse and create new ideas with aiming for leadership roles in a relaxed, happy, fun and active environment.
Evaluate Arguments- Asda’s approach in their values is supported by (Plano C, 2018) in how innovation and creativity is beneficial in the workplace, it helps the business to move forward, its supports open mindness and spark, which results in employees engagement to be passionate about their ideas, it encourages them to think outside of the box and it could be essential so solving problems going forward, employees are able to collaborate connect and build ideas together which Asda applies when supporting the space to be relaxed and happy in the company’s environment.
Some examples of benefits of a creative and more relaxed environment:
· Increased engagement
· Increased interaction
· Increased staff morale
· Increased passion
· Increased motivation
· Increased problem solving
· Increased productivity
· Increased team bonding and collaboration

However (McKenzie J, 2015) argues that while productivity and morale may be high in a workplace like Asda, they have to ensure a work-life balance with employees and consider factors that may have a negative impact in the values beliefs and attitudes they embrace in the work environment, these may include:
· A relaxed environment and approach might not be as efficient due to the lack of structure, employees may be distracted with bringing new ideas to the table when they should be concentrating on important work-related tasks.
· Some workers may take the opportunity to become less productive in a relaxed approach which can lead to inconsistencies in the workplace.

Draw Conclusions -To conclude the company’s beliefs values and attitudes can be examined by the success of employee turnover, (Gilbert H, 2009) documents that staff retention has steadily increased since 2002 and there are more than 67,000 staff members that have remained in the company for over 5 years with less than 20% of employees leaving the company each year. (Princes Trust, 2020) has also documented that the ‘Get into’ retail programme that they collaborated with Asda to help young people into employment, improve employability of the UKs most vulnerable people and improved skills of nearly 400 unemployed people which 92% of them was offered positions at the end of the programme within Asda stores.  





Personal Values 
Personal values are important to each individual, by researching organisations that shares the same goals, key characteristics and behaviours as the person, this may result in being motivated and attracting them to the job role, (Boreham D.I, 2016) states that the first step in finding similarity’s with individuals and organisations is to decide what is to be measured to make a good fit.
example:
Asda believes in making lives easier, happier, and more fun- this may match an individual who values positivity, optimism, and a spirit of adventure.
Asda has an attitude that ensures that they are open to new ideas- this could attract someone who is creative, innovative, and passionate.
Values can help an individual find their career match and have a more positive experience when they can find good values that match their employers, organisations are able to progress when they add many values to the mix, adding a wider variety of individuals that they can attract to their job roles which will enhance the productivity and skillset for the future (Boreham D.I. 2016). 
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