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Executive summary

This article takes international business communication as a topic to explore the various challenges and issues faced by the United Kingdom when doing business with Estonia. The discussion in this article is based on relevant theories of cross-cultural communication in international business, such as Hofstede's theory of cultural dimensions. After reviewing related theories, this article starts the core discussion of this article from two aspects of culture and language. This article argues that addressing cultural issues and removing language barriers are the solutions that the UK and Estonia need to consider in doing business
1. Introduction

With the acceleration of economic globalization, trading companies' international operation is to conduct cross-cultural business, and different cultures meet and collide within the same enterprise. When exploring foreign trade management, it must consider the problems brought about by communication. At the same time, proper communication management can improve efficiency and enable enterprises to implement their strategic goals, especially for foreign trade enterprises. This article takes the United Kingdom and Estonia as research objects, and analyses the challenges that Britain may encounter when doing business with Estonia. This research topic is based on the related theories of international business communication. Therefore, this article first reviews the theories of international business communication, and then moves theoretical knowledge into practical case to analyse possible challenges and sensitive issues between the businesses of Britain and Estonia.

2. International business communication theories

2.1 Cultural level

Based on Hofstede's (2001) model of cultural differences and Hall's (1976) high-context and low-context communication styles, many scholars have studied intercultural communication (Würtz, 2005; Fox, 2008; Vivekanad, 2011). In recent years, more and more studies have adopted the theory of uncertainty avoidance and long-term and short-term orientation to verify the impact of cultural differences on communication. Debus et al. (2012) and Frijns et al. (2013) believed that companies encourage employees to take risks with the tendency to relax and self-manage environment can reduce uncertainty in transnational operations. After all, the problem of cross-cultural communication barriers will greatly increase uncertainty in transnational projects. Dimitrova et al. (2014) indicated that whether the company focuses on long-term development or short-term benefits is reflected in the company's decision-making and management and affects the intercultural communication of company employees. Therefore, if a multinational company pursues a long-term orientation, it will pay attention to cultural differences, because cultural differences always exist in the company. If it focuses on short-term orientation, it will pursue obtaining short-term profits accordingly.

From the perspective of cross-cultural communication, Natalia (2010) believed that cultural differences cause obstacles to cross-cultural communication in enterprises mainly reflected in three levels of objective reasons: differences in cultural compliance systems, differences in cultural cognitive systems and differences in cultural norms. Subjectively, he believes that it is mainly the cultural tentacle effect and cultural halo effect. Blyznyuk (2011) pointed out that the performance of cross-cultural management issues in corporate transnational business mainly includes complex external operating environments, differences in religious beliefs, cultural differences and conflicts between the two countries, internal and subcultural differences in multinational enterprises.

Looking at the influencing factors of cross-cultural communication, Olga (2015) pointed out that the influential elements of cross-cultural communication are political risk, partner, host government, and legal risk. Fuld (2012) pointed out that cross-cultural communication in corporate cross-border mergers and acquisitions is affected by factors such as corporate culture, management methods and information communication.

From the expression form or aspect of cross-cultural communication, Tombleson and Wolf (2017) believed that the barriers to cross-cultural communication are manifested in national consciousness, internal coordination of enterprises, and communication process factors. Lu (2007) analysed the cross-cultural communication clues in the enterprise. Through the implementation of questionnaire surveys in China and Australia and factor analysis, two aspects of inter-cultural communication clues were obtained: cultural clues and language clues. Wang (2013) analysed the cross-cultural communication in international engineering contracting, and pointed out that the obstacles to cross-cultural communication are communication barriers caused by language differences, communication funnels and differences caused by thinking patterns. Toegel and Barsoux (2016) pointed out that cross-cultural communication problems in international projects mainly include cultural differences, behavioral differences, and perception differences. It also proposes cross-cultural communication countermeasures from the aspects of improving cross-cultural management capabilities, strengthening cross-cultural training, and strengthening team cooperation.

2.2 Language level

Sociolinguist proposed the concept of communicative competence of language. It includes to distinguish grammatical language forms, actual acceptable language forms, decent language forms, and the common degree of a language form. Here the items were proposed and supplemented by Hymes (1989), and are closely related to social and cultural factors. Learning a target language and developing the communicative ability to use the target language is actually learning the entire culture of the target language. Peltokorpia (2010) conducted a language study for Japanese multinational companies in the study. He confirmed the importance of language genre and found that the advanced or general language skills of communicators are the key conditions for successful communication.

English has been the lingua franca of the international business environment of European concern for the past two decades (Gilsdorf, 2002). Nickerson (2014) used English as a language used by multinational companies in international business in their research, and conducted a lot of research in this field. Outside Europe, scholars such as Bilbow (1997) have also conducted research on the communication behaviours of non-local business English professionals in international business. Rogerson-Revell (1999) supported that English should develop into a common language in different regions, because people in different regions have similar English communication methods. Kameda (2013) even classified BELF (English as the Business Lingua Franca) in detail to ensure that English is a commonly used concept in international business.

Many English learners can use the target language for surface communication, but few can use the target language for deep communication. Excluding many other factors, cultural differences are one of the great barriers to deep communication (Nickerson, 2014). As an international hot topic, culture has attracted great attention from foreign language teaching circles. People realize that foreign language learning is to cultivate people of different languages and cultural backgrounds to communicate. Mastering language knowledge can only ensure the correct structure of foreign sentences, and only mastering cultural knowledge can ensure proper language use. 

3. Issues of Britain doing business with Estonia

Based on the above theories, this section explores the challenges and sensitive issues that the UK may face when doing business with Estonia. The first theory used was Hofstede's (2010) theory of cultural differences. The six-dimensional model of cultural differences between the United Kingdom and Estonia is shown below. 
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Source: https://www.hofstede-insights.com/

It can be seen from the above figure that the two countries have significant differences in the dimension of uncertainty avoidance. According to Hofstede (2010), uncertainty avoidance is the extent to which a nation controls the unknown or the future. The UK is a low-uncertainty-avoidance country, demonstrating that the British are happy to enjoy the current unknown state and are not ready for the future at any time. This is reflected in the fact that the British do not have too many hard rules in society. In Estonia, the opposite is true. Estonia's UAI is very high, indicating that it is a country that maintains a strict code of conduct and belief. In their society and culture, the ambiguous attitude of the British is not tolerated and accepted. Two very different cultural attitudes can make business transfer difficult. The British are accustomed to following their own way and process, but in the eyes of Estonians, this pace may be too loose. Therefore, it may be difficult for both parties to reach a suitable work progress target on a certain project. In addition, Estonia is accustomed to sticking to rules, and the UK may have to cooperate passively and lack initiative in business cooperation with it.

Another eye-catching dimension is Indulgence. Indulgence is the degree to which a society allows people to enjoy life, basic needs and desires for enjoyment (Guo et al., 2018). The level of British Indulgence is very high, reaching 69, which reflects the culture of British indulgence. Minkov et al. (2013) pointed out that in such a society, people usually show a high desire for entertainment and life, so they attach more importance to leisure time enjoyment than work. Compared with Britain, Estonia only reached 16 on this indicator, which is a typical restraint culture. In sharp contrast to the culture of indulgence, this culture of Estonia emphasizes the control of its own desires, and even fixes people in the constraints of social norms.

This stark contrast makes it difficult to blend the values ​​of the two countries, which is even more difficult to deal with in the merger of companies of the UK and Estonia. British people may be accustomed to flexible ways of doing things, so they prefer to take risks, which is conducive to innovation. But Estonians are generally self-disciplined, equally rigorous about work and life, and lacking a spirit of entertainment. As a result, when people from both cultures are in the same organization, it will inevitably affect their interpersonal relationships, and over time, it will be difficult to run into work.

From the perspective of cultural identity, Estonia's sense of social belonging is very strong, which shows that the UK faces severe cultural integration challenges in its business communication. The Estonian Ministry of Culture's development plans stated that the mission of the Ministry of Culture is to preserve and continue the cultural space of Estonian nationality (Unesco, 2016). On this basis, it defines national identity as a united sense of cultural belonging, and emphasizes that the elements of national culture values, traditions, behaviour patterns and lifestyles are passed on to the next generation and immigrants. It can be seen that Estonia places great emphasis on the role of culture in national integration and building national identity. 

This high sense of cultural belonging puts a lot of pressure on Britain. Fuld (2012) conducted research on cross-cultural management. They found that to form a harmonious corporate culture atmosphere among internal employees of multinational companies, they must jointly develop a new management model that must be accepted by everyone and truly implemented. And Estonia ’s cultural honour makes it difficult for them to accept the integration of foreign cultures. Therefore, in business cooperation, it is difficult for the United Kingdom to achieve the new management model mentioned above. In addition, according to Blyznyuk (2011), there are many differences in the operation of multinational enterprises, such as geographical and cultural differences, religious beliefs, ethnic differences, and aesthetic concepts. These differences will cause various risks for multinational enterprises to operate, and they proposed cultural fusion and cultural penetration solutions to these risks. However, the culture of Estonia reflects a strong sense of cultural belonging. They can accept foreign cultures, but they must not allow their own culture to be replaced. This makes cultural integration extremely difficult and is not conducive to the development of local businesses by multinational companies from the UK.

Competition and cooperation are difficult to coexist. Meyer (2017) analysed the cultural differences existing in European and American and Chinese companies operating, studied the manifestations of the differences, and finally pointed out the best entry path to enter foreign markets. Finally, based on the conclusions of the research, it puts forward specific suggestions for the operation of multinational enterprises, and advocates that multinational enterprises establish a harmonious cultural atmosphere. However, Estonia's competitive culture has hindered Britain's attempts to enter the local area and promote friendly cooperation. Competitive culture is a concept of competitive belief. Estonia has made continuous efforts to make this competitive concept truly penetrate into the hearts of the people. According to relevant information, Estonia has established the official website of the Competition Commission. The Competition Commission has established an informative official website. The website publishes the text of the competition law, as well as various rules and regulations formulated by the commission and legal regulations issued by other relevant agencies related to competition (OECD, 2019).

Language is the most direct cause of communication difficulties. As mentioned earlier, English has always been the most common language in the international community and international trade (Gilsdorf, 2002; Kameda, 2013; Nickerson, 2014). However, the British do not enjoy the advantages of their mother tongue when doing business in Estonia. The reason is that the two most common languages ​​used in Estonia are Estonian and Russian, and English is not widely spoken. Estonian is the main language of Estonia, and its number of users has always dominated the language of the Estonian country. During the Soviet Republic of Estonia, the population used in Estonia fell to a lower level, but still accounted for more than 50% of the national population (Verschik, 2005). The purpose of the multilingual law after Estonia's independence was to promote Estonian. The enactment and implementation of the Language Acts and most other language laws greatly promoted the use of Estonian language in terms of administrative languages, language education, and resident status. In addition to the language change of the domestic population, the arrival of new comers has also promoted the popularity of Estonian. By 2012, 1.2 million people in Estonia had spoken Estonian in their daily lives, accounting for more than 90% of the country's population at that time (Estinst, 2015). Russian is the second-largest language in Estonia. During the Soviet Union's reign, with its immigration policy and administrative intervention, the population and scope of Russian in Estonia grew rapidly. When Estonia became independent in 1991, the Russian language community had grown to 31% of the national population (Adamson and Tshuikina, 2015). The large Russian-speaking community is not conducive to the stability and integration of the country after independence. To address this issue, the Estonian government has formulated relevant language policies. Through the education and implementation of these language policies, the transition from single Russian to Estonian-Russian bilingualism in the Russian-speaking community was gradually realized (Soll et al., 2015). At this point, Estonian and Russian have become the country's first and second language.

The obstacles to cross-cultural communication of multinational companies are mainly manifested in language differences, so Peltokorpi (2010) proposed to focus on language training and develop empathy. One of the hurdles Britain must face when conducting business cooperation with Estonia is the language barrier. In both countries, their mother tongue is not a common language, even English, which is common worldwide. Therefore, the necessary translation or language training is indispensable for business exchanges between the two countries.

4. Conclusion

This article uses the theories of cross-cultural communication related to international business to analyse some of the issues that the UK faces when doing business with Estonia. Culture and language as the two core elements of international communication are the root of all problems. This article argues that in order to achieve smoother business cooperation between the United Kingdom and Estonia, it is necessary to eliminate cultural barriers and address problems to language exchange.

