Staff storage problem and solution
[bookmark: _heading=h.gjdgxs]





Staff storage problem and solution 






Name: Stefan Mihai Ciolan 
Student ID: 2118520
Teacher Name: 	Dr Chijioke Uba
Course Name: Problem Solving and Decision Making
Course Code: BMSW4004


[bookmark: _heading=h.30j0zll]Executive Summary
This report will reflect on the nature of staff shortage in the NHS to identify the situation during the time. The impacts of staff shortages will also be reflected to assess its influences on the healthcare system of the United Kingdom. The PESTLE analysis will also be focused on acknowledging the impacts of external factors on staff shortages in the NHS. Challenges of staff shortages will also be highlighted here in this report. Solutions and success indicators will also be highlighted here in this portfolio.
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[bookmark: _heading=h.3znysh7]1. Introduction
Participation in the working of the NHS is important as they are essential for planning, buying, and service providing to the people. NHS stands for National Health Service which is publicly funded to provide healthcare facilities to the people of the United Kingdom. It is the largest employer in the world and it has 6,91,000 nurses registered. Delivering better healthcare to communities through focused initiatives is the vision of the NHS. This report will discuss the nature and impact of staff shortages along with PESTLE analysis to provide solutions to the NHS. The effectiveness of the solutions will be discussed in this report. 
[bookmark: _heading=h.2et92p0]2. The nature of nursing staff shortage 
The nature of nursing staff shortage in the NHS depends upon several factors which are discussed as follows.
Effect of Covid-19: The condition of  nursing staff shortage in the NHS in the UK has created a huge issue for the healthcare community. Therefore, Covid-19 plays a big role to accelerate this issue more effectively. The massive outbreak of Covid-19 has disrupted the labour force by around 60% in the UK. Therefore, the staff nurses of the NHS are afraid of working in high-risk areas due to the widespread of Covid-19 and its dreadful effects (Propper et al, 2020, pp.345-356).
Role of PPE: After the pandemic situation, the use of PPE has increased in the healthcare of the NHS. Additionally, the nurses of the NHS have also been involved in high-risk areas. Therefore, a shortage or no supply of protective glasses, goggles, and use and throw growth has arisen due to the high demand for PPE kits (Tursunbayeva, 2019, pp.1-8). Therefore, the nursing staff shortage is caused due to a shortage of PPE kits as they are afraid of working in high-risk areas without PPE kits.
Salary, Moral Value and changing nature of Job: The staff nurses of the NHS often complained to management about their low salary for overtime duty. Additionally, the changing nature of the job such as shifting duty and extra duty and changing rules and policies of hospital management also decrease the moral values and job satisfaction of nursing staff of the NHS. Therefore, their engagement in the hospitals has decreased due to these reasons (Tursunbayeva, 2019, pp.1-8).
[bookmark: _heading=h.tyjcwt]3. Impact of staff shortage 
There is a huge impact of nursing staff shortage in NHS healthcare which is discussed as follows.
Return of retired employees: The main effect of nursing staff shortage in the NHS enforces the management to recall their old retired nursing employees to rejoin the forces again in the Covid-19 situation. For the staff nurses who have retired but eagerly waited to work under the NHS, the management takes the initiative to call them in emergency situations (Afolab et al, 2018, pp.603-610).
Patients' death: The focus on the care of Covid-19 patients has been imbalanced due to nursing staff shortages (Propper et al, 2020, pp.345-356). This results in massive illness and death of patients in the healthcare of the NHS. The massive outbreak of Covid-19 has increased the pressure on the healthcare of the NHS. Therefore, a lack of nursing staff has failed to handle the situation to focus on the patients at the same time.
Lack of quality care: Another huge impact of nursing staff shortage encompasses reducing the quality of care at the healthcare of the NHS. According to the patient outcome, it has been reported the quality of medicine and treatment has been massively dropped due to unskilled newly recruited staff in the NHS. Therefore, the new nursing staff has failed to create an impact on quality care (Afolab et al, 2018, pp.603-610).
Unwanted nursing staff: The healthcare of the NHS does not want to recruit any nurses and overseas nursing students to join the forces due to the shortage and absence of PPE kits in the healthcare of the NHS. Additionally, the NHS does not want to invest anymore to purchase PPE kits in the economic crisis and huge demand for PPE kits. Therefore, an issue of unwanted nursing staff has been seen in the healthcare of the NHS.
An adult healthcare provider 
Funding: Budget cuts made by local authorities in recent years have had a significant negative impact on the adult social care sector, which has in turn affected the NHS. This has resulted in a shortage of money for necessary services, which may have an impact on the standard of care given to patients (Ravalier et al., 2020).
Staff shortages: The adult social care industry is experiencing a scarcity of skilled workers, which may affect the standard of care given to patients. This can also put further strain on the NHS since patients may require hospitalisation when they might have received care in the community if there were enough social workers on hand. 
Brexit: Due to the fact that many caretakers are from EU nations, the UK's decision to leave the EU has also had an effect on the adult social care industry. Concerns about a staffing shortfall and how it would affect the standard of care given to patients have grown as a result of the uncertainty surrounding Brexit.
Proper care 
Staff shortages: The NHS is also experiencing a staffing crisis, especially in vital professions like nursing and general practice. This may result in patients receiving lower-quality treatment and longer wait times for appointments and procedures.
Ageing population: The NHS is under pressure to care for more people with complicated and chronic health disorders as a result of the growing demand for health services that comes with population ageing (Alderwick et al., 2021).
Care integration: The National Health Service (NHS) is split up into many departments, including primary care, hospitals, and social care. This can make it challenging to coordinate treatment amongst various agencies, which can result in gaps in care and a lack of continuity for patients.
Decision-making issues 
The issues facing the NHS in both the proper care and adult social care sectors can cause decision-making issues for healthcare professionals, managers, and policymakers. Some of the ways in which these issues can impact decision-making in the NHS include resource allocation, workforce planning, and service delivery. In particular, decisions about where to allocate limited resources, how to recruit and retain staff, and how to deliver services effectively in the face of increasing demand and limited funding can be particularly challenging. These issues can also create ethical dilemmas for healthcare professionals, who may be faced with difficult decisions about how to prioritize care for different patient groups. 
4. PESTLE Analysis
	Factors 
	Description 
	Impact 

	Political 
	· Uncertainties due to Brexit- The biggest uncertainties are created due to Brexit. Various medicines and medical equipment generated from other European countries might cause major issues for nurses of the NHS. According to Bush (2019), medical professionals such as nurses have originated from European countries affecting the workforce of the NHS. 
· External legal issues 
Political decisions affect NHS funding, which can impact staff recruitment and retention. This can be addressed by lobbying for more funds to increase staff numbers and improve retention through better working conditions.
Political decisions may also affect the number of available visas for healthcare professionals, affecting recruitment. To address this, the NHS can work with the government to ensure that immigration policies allow for the recruitment of skilled professionals from overseas.
	High

	Economic
	· Problems of the budget- After the financial crisis of 2008 economic downturn also occurred in the UK. The recent emergence of the pandemic created nurse shortages and a loss of financial strength for the government. According to NHS Choices (2022), sufficient quality of care to the patients requires a high budget which has affected the government. Economic factors can impact the funding available for healthcare technology and preventative measures. The NHS can work with the government to ensure that funding is allocated appropriately to support these initiatives. Economic factors can also impact the funding available to the NHS, which can lead to cuts in staff numbers. Mitigating this, the NHS can explore alternative sources of funding and work with the government to increase overall funding (Campbell, 2022). 


	High 

	Social 
	· Ageing population- A common phenomenon around the world is the ageing population. After increasing healthcare facilities the average age for healthcare is improving gradually. Older populations have problems such as cancer problems, diabetes and others which are costly to manage. According to ‌UK Healthcare (2022), the ageing population tends to have more health problems than babies. The government in countries with an ageing population needs to invest more in the healthcare sector.  
· 
	Moderate 

	Technological 
	· Training challenges- An improved healthcare facility requires training for the staff, especially for the nurses. A large number of staff are impossible to give training. Healthcare facilities may require better education for having developed staff. Tools and pumps to manage the critical situation will require educated staff. Training only could improve the facilities for the patients. According to ‌UK Healthcare (2022), the Government requires a huge amount of money in order to facilitate around 1 lakh staff of the NHS. 
· Advancement in technology 
Technology can be used to automate certain tasks and reduce the workload on staff. The NHS can invest in technology to improve efficiency and reduce the workload on staff. It can be used to improve the quality of care provided by the NHS. The NHS can invest in innovative technology to support preventative measures and improve patient outcomes.
	Moderate 

	Legal 
	· Emigration/Brexit- For the last 20 years, Australia has been the favourite destination for the UK people for emigration. Spain, France, Canada, and Germany are other countries where people settle in the UK. According to Bush (2019), Brexit has made exit from the European Union disallowing most people and patients to join the NHS for getting healthcare facilities. People who come from far away might be disappointed with healthcare facilities. The NHS has faced litigation cases by patients.
	Low 

	Environmental 
	· Transportation and climate changes- Transportation is another factor that could affect medical facilities. Not having enough transportation facilities to the hospitals will disallow the patients to reach the hospitals. Transport could increase the emission of carbon-di-oxide into the environment. Climate change and natural disasters can impact the availability of staff, especially in areas where healthcare infrastructure is weak. To address this, the NHS can work to strengthen healthcare infrastructure in these areas and provide training to staff on emergency response. Pollution and environmental degradation can impact the health of the population, leading to increased demand for healthcare services. The NHS can work to promote environmental sustainability and educate the public on the link between environmental health and personal health (Aldridge et al., 2020). Additionally, the NHS can invest in research to understand the impact of environmental factors on health outcomes and develop interventions to mitigate their effects. 
	Low 


Table 1: PESTLE Analysis
(Source: Author)


PESTLE Analysis 



Political factors 



Economic factors 



Social factors 



Technological factors 



Legal factors 



Environmental factors 

Figure 1: PESTLE Analysis
(Source: Author)

[bookmark: _heading=h.1t3h5sf]5. Challenges of staff shortage 
Reduction in Total Workforce in the UK: NHS is one of the biggest employers in the United Kingdom. It is stated that 8.3% of the total workforce of this country are coming from this sector. 110,192 nursing employees are working in this sector and the crisis in the workforce has reduced the human resources of this country. This has affected the GDP of this country in the year 2021 and for this reason, a slight reduction in the graph GDP can be seen here (Campbell, 2022).
Use of The Older Staff: This problem was very big during the time of the pandemic because the new and energetic nursing staff were not employed during this situation. The organisation and hospitals were recalling the retired nursing staff and this cost was larger than the previous expenditure on the FTE staff. The efficiency and impacts of the working of the older nursing staff were not up to mark (Campbell, 2022). It was also very hard to control the pandemic situation and for this reason the death of people because of Covid. 186,000 people died due to the covid till now and the growth in the numbers of death because of appointing the older FTE staff (BMJ, 2022).
Reduction in the Quality of Care: The shortage in the nursing staff of the NHS, mostly affected the quality of care. The shortages of nursing staff hamper the effectiveness of the care during the pandemic situation and a report stated that the quality of health care had reduced by approximately 11%. The patients were taking more time to recover from the illness as the small numbers of FTE staff could not provide quality services to the patients (Jelleff, 2019).
Shortages of Equipment: NHS could not appoint their nursing staff effectively during the time of covid because they were facing shortages of medical equipment due to the issue regarding transportation (Jelleff, 2019).11% of the nursing staff in the United Kingdom have reported that they did not get disposable goggles and this issue reduce the quality of care to the patients. 30% of FTE staff faced shortages of full sleeve gowns and 32% of nursing staff have reported that they have faced shortages of getting disposable scrubs and PPE kits (Statista, 2020). This is the main reason that the workforce could not be applied due to the shortage of this covid protecting equipment or kits.
[bookmark: _heading=h.z337ya]6. Solution to staff shortage
The NHS needs to focus on the solutions of nursing storage to maximise their retention and provide quality services to the patients. These are explained below. 
Targeting international nurses: NHS needs to target the international nurses who are agreed to work together in a worldwide body. The NHS does not need to limit to one nursing organisation per nation for implementing the domestic and global health policy. NHS requires hiring nurses in two different ways directly by the trusts and through the recruitment agency. It is important to follow the regulations of the international countries to hire nurses from the global level (Lumadi and Matlala, 2019, p.1). The NHS needs to conduct 6 months of training sessions for the international nurses. 
Exploring all available methods of recruitment: The administrators of the NHS need to emphasise different recruitment processes to select the best nurses. The NHS needs to explore different recruitment methods including direct advertisement, talent pool databases, recruitment agencies, professional organisations, and nurse referrals. NHS requires maintaining three different steps of the recruitment method including resume selection, testing, and interviewing (Lumadi and Matlala, 2019, p.1). The nurses need to be appointed based on their fundamental qualifications to apply for the nursing job posts of the NHS. Different recruitment methods help the NHS to attract the best nurses and design the best medical treatment and care for the patients.
Promoting NHS more and making NHS more appealing: The administrators of NHS need to promote NHS more for attracting nurses to apply for the vacant job posts. It is important to make the NHS more appealing to attract more young people to select their careers as nurses in the care sector units. Both offline and online promotional media needs to be selected for making the NHS more appealing (Green et al., 2020, p.4). The NHS needs to focus on print media such as leaflets, posters, and brochures to attract both freshers and experienced nurses. Social media advertising and website development are the online promotional channels that help the NHS to attract more talented and skilled nurses. 
Providing proper solutions 
Lack of Staff: 
Implementation 
· Boost spending on hiring new employees and keeping existing ones, paying particular attention to the areas where there are the most shortages.
· Increase the number of healthcare workers training by forming relationships with universities and other organisations (Rodgers et al., 2019).
· Offer incentives like better salary, perks, and flexible scheduling to entice and keep employees.
Monitoring	
· Regularly assess the progress of the hiring process and staffing levels, and make appropriate adjustments to funds and rules.
· Conduct frequent employee surveys to better understand the causes behind worker turnover and to suggest areas for development.
Evaluation
· Assess the effects of hiring and retention strategies on staffing levels and employee satisfaction, and make any required policy adjustments.
Adult Social Care:
Implementation:
· Increase funding for adult social care, particularly in areas with the greatest need.
· Develop new models of care that integrate health and social care more effectively.
· Increase training and development opportunities for social care staff to improve their skills and knowledge.
Monitoring:
· Monitor the quality of care provided by social care providers regularly, and introduce quality standards where necessary.
· Develop partnerships between social care providers and healthcare organizations to improve coordination and continuity of care.
Evaluation:
· Evaluate the impact of new models of care on patient outcomes and satisfaction, and adjust policies as necessary.
Proper Care:
Implementation:
· Increase funding for essential services, such as mental health and primary care.
· Develop new models of care that focus on prevention and early intervention, rather than just treating symptoms (Rodgers et al., 2019).
· Use technology to improve the delivery of care, such as telemedicine and electronic health records.
Monitoring:
· Monitor patient satisfaction with care provided, and use this feedback to identify areas for improvement.
· Conduct regular audits to ensure that care is being provided in line with best practice guidelines.
Evaluation:
· Evaluate the impact of new models of care on patient outcomes and satisfaction, and adjust policies as necessary.
[bookmark: _heading=h.3j2qqm3]7. Success indicators to measure the effectiveness of the plan 
Time to hire: The time of hiring is the KPI that measures the talent acquisition metrics. It helps NHS to determine the time of hiring by calculating the time between the entrance of the candidates in ATS (Acquisition Time Stages) and their received offer. It determines the efficiency of the selection and recruitment process to select talented nurses including CV screenings, applications, and interviews (Green et al., 2020, p.4). The time of nurse hiring in the NHS is 3 months and it measures the success of nurse recruitment. 
Quality of hire: Quality of hire refers to the talent acquisition metrics and reveals more insights about the recruitment process. The recruiting coordinator of the NHS helps to determine turnover rates, team fit, employee retention, and performance of the nurses in the interview session. The quality of hire of the employees is calculated by adding performance, retention, and productivity and then dividing the result by the total number of people applied for the nursing job position (Cohu, 2022, p.13). 
Views per post: Views per post measure the number of views of the posts uploaded on the website and social media sites. NHS uploads 10 posts per week to recruit new nurses and 2000 views per post every week will measure the success of recruiting nurses (Cohu, 2022, p.13).
[bookmark: _heading=h.y71bawq5khwe]8. Conclusion
This report has discussed the nature of nursing staff shortage in the NHS to identify the situation during the time. Impacts of nursing staff shortages were also elaborated on to assess its influences on the healthcare system of the United Kingdom. PESTLE analysis was also constructed to acknowledge the impacts of external factors on nursing staff shortages in the NHS. Challenges of FTE Staff shortages were also spoken about here to identify the problems faced by the purple of this country and also faced by the healthcare system of this country. Solutions and success indicators were also highlighted here in this portfolio.
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