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[bookmark: _Toc237352530]Section 1: Introducing the Research Paper and Topic Development
[bookmark: _Toc237352531]1.1 Paper Details (Title, Author(s) and Year of Publication)
The title of the paper is-A Qualitative Study of Organisational Resilience in Care Homes in Scotland.
 
The Authors are: Alastair Ross, Janet E. Anderson, Santhani Selveindran, Tamsin MacBride, Paul Bowie, Andrea Sherriff, Linda Young, Evie Fioratou, Edel Roddy, Heather Edwards, Belinda Dewar, Lorna M. Macpherson

Year of Publication: The study was published in 2022 in the journal PLOS ONE.

[bookmark: _Toc237352532]1.2 Main Topic or Problem Explored in the Paper
The paper focus is on care homes. Specifically, the paper explores how care homes in Scotland maintain safe, high-quality care despite the complex and changing challenges faced by staff in their everyday work. The focus of most traditional research is mainly on identifying errors and failures. This study is different from them, in the sense that it investigates how care home organisations adapt to difficult situations and continue to deliver effective care through organisational resilience (Ross et al., 2022). 
The research topic was developed in response to growing concerns about the quality and safety of care provided to older adults living in care homes. The authors explain that care home residents often have complex health conditions, including frailty, dementia, multiple long-term illnesses, and increasing dependency, making care delivery more demanding. Staff must also balance limited resources, staffing shortages, regulatory requirements, and person-centred care while maintaining residents' quality of life. Previous improvement strategies have largely focused on identifying mistakes through inspections or incident reporting. However, the researchers recognised that this "find and fix" approach does not fully explain how staff successfully adapt to daily challenges. Therefore, the study adopted the Resilient Healthcare (RHC) theory and the CARE model to understand how care is actually delivered in practice and how organisational resilience can be strengthened to improve care quality.
[bookmark: _Toc237352533]1.3 Who Is the Research About?
The research focuses on several groups involved in care home services, including older care home residents, care assistants, senior carers, managers, residents' relatives, care inspectors and multidisciplinary healthcare professionals such as pharmacists, physiotherapists, dietitians and dentists. By gathering perspectives from these participants, the researchers developed a comprehensive understanding of how teamwork, communication and organisational systems influence the quality of care provided in care homes.
[bookmark: _Toc237352534]1.4 Why Is This Topic Important in UK Health and Social Care?
This topic is highly significant within UK health and social care because the ageing population has increased demand for residential care services, while care providers continue to face workforce pressures and resource limitations. Understanding organisational resilience can help care homes improve safety, enhance person-centred care, support staff wellbeing, and achieve better outcomes for older adults. The findings therefore provide valuable evidence for improving the quality and sustainability of care across the UK health and social care sector.

[bookmark: _Toc237352535]Section 2: Understanding the Purpose and Research Question

[bookmark: _Toc237352536]2.1 Research Question(s) or Objectives
The research objectives of A Qualitative Study of Organisational Resilience in Care Homes in Scotland were to systematically examine how everyday care is delivered in care homes. Additionally, it aims to understand how staff, teams and organisations adapt to changing conditions to achieve safe and effective outcomes. The study also aimed to identify ways of strengthening organisational resilience to improve the quality of care for older adults. Although the paper does not present a single research question, it investigates how resilient healthcare practices support high-quality care in complex settings (Manthorpe and Martineau, 2020).

The primary research objectives of the study were to explore how organisational resilience influences the delivery of everyday care in Scottish care homes and to identify strategies that can strengthen resilience within these settings. Specifically, the researchers aimed to examine how care home staff adapt to changing demands, balance available resources and maintain high-quality, person-centred care despite complex working conditions. Rather than focusing only on failures, the study investigated the factors that enable successful care delivery and support continuous improvement in care home practice (Backman et al., 2021).
[bookmark: _Toc237352537]Section 3: Understanding the Research Methods

[bookmark: _Toc237352538]3.1 Overview of Quantitative, Qualitative, and Mixed-Methods Research
Research methods refer to the systematic procedures used by researchers to investigate a problem, collect evidence and answer research questions. Selecting the appropriate research method is essential because it influences the quality, reliability and validity of the findings. In health and social care research, different methods are chosen depending on the aim of the study and the type of information required. There are three main approaches to researchmethods: quantitative, qualitative, and mixed-methods.
Quantitative research involves collecting numerical data that can be measured and analysed statistically. Researchers use this approach when they want to identify patterns, compare groups, test hypotheses or determine relationships between variables. Common methods include surveys with closed-ended questions, experiments and statistical analysis. The findings are usually presented in tables, graphs or percentages, making them easier to generalise to larger populations.
Qualitative research focuses on understanding people's experiences, beliefs, behaviours and opinions. Instead of collecting numbers, it gathers descriptive information through interviews, observations, focus groups and discussions. The aim is to gain detailed insights into how people understand and experience particular situations. Qualitative research is particularly valuable when investigating complex healthcare environments where human interactions, communication and decision-making are central to the research problem (Polit and Beck, 2021).
Mixed-methods research combines quantitative and qualitative approaches in one study. For example, researchers may use questionnaires to collect numerical data and interviews to explore participants' experiences in greater depth. Mixed-methods research can therefore provide both statistical evidence and detailed explanations of a research problem. It is useful when neither numerical nor qualitative information alone provides a complete understanding of the topic (Creswell and Plano Clark, 2018).

[bookmark: _Toc237352539]3.2 Research Methodology Used in Your Chosen Paper and Why
The paper A Qualitative Study of Organisational Resilience in Care Homes in Scotland adopted a qualitative approach to investigate how care home staff and organisations adapt to everyday challenges while maintaining safe, high-quality care for older adults. 
The study formed part of the I-SCOPE (Improving Systems of Care for Older People) project and was conducted over a 24-month period across ten Scottish care homes. The authors used ethnographic principles because they wanted to understand everyday work as it naturally occurred rather than measuring predetermined variables. Their objective was to examine how organisational resilience develops through daily interactions between staff, residents, relatives and healthcare professionals. 
The qualitative approach was appropriate because organisational resilience involves behaviours, teamwork, communication and decision-making that cannot be fully explained using numerical data. Staff working within care homes continually adjust their actions according to residents' changing health conditions, available staffing levels and unexpected events. Observing these real-life situations and discussing them with participants allowed the researchers to gain a deeper understanding of how quality care is maintained despite ongoing challenges. Rather than measuring how often events occurred, the researchers explored why staff behaved in particular ways and how their actions contributed to positive outcomes for residents.
[bookmark: _Toc237352540]3.3 Primary and Secondary Data: Definitions, Differences, and Application to Your Paper
Primary and Secondary Data: Definitions and Differences
Research data can be obtained through either primary or secondary data collection methods.
[bookmark: _Toc237352541]Primary data:
Refers to information collected directly by researchers from participants for the specific purpose of the study. Examples include interviews, observations, questionnaires, focus groups and experiments. Because researchers gather the information themselves, primary data are directly relevant to the research objectives and provide firsthand evidence.
[bookmark: _Toc237352542]Secondary data:
This set of data consists of information that has already been collected by others for different purposes. This includes published journal articles, government reports, hospital databases, organisational records and official statistics. Researchers analyse these existing sources instead of collecting new information directly from participants.
APPLICATION OF RESEARCH CHOICE TO PAPER
The study relied entirely on primary data collection. The researchers gathered original information directly from individuals involved in care home services, including residents, relatives, care staff, managers, inspectors and multidisciplinary professionals. This allowed them to understand organisational resilience from multiple perspectives rather than relying on previously published evidence. 
[bookmark: _Toc237352543]Methods of Data Collection
Several qualitative methods were utilised for the collection of comprehensive information.
The researchers first conducted non-participant observations, spending 68 hours observing routine care practices within participating care homes. Observation enabled them to witness how staff responded to residents' needs, prioritised competing tasks and managed unexpected situations during normal working routines. This approach provided valuable insight into actual practice rather than relying only on participants' descriptions. 
The study also included 33 semi-structured interviews with managers, senior carers, care workers and healthcare professionals. Semi-structured interviews followed a flexible format, allowing participants to discuss their experiences openly while enabling researchers to ask additional questions when necessary. These interviews provided detailed information about participants' perceptions of organisational resilience and the challenges faced in care delivery. 
In addition, the researchers organised focus groups, bringing together staff and healthcare professionals to discuss common experiences and identify shared organisational issues. Focus groups encouraged interaction among participants and generated broader perspectives on teamwork, communication and service improvement. 
The research also involved workshops with key stakeholders to discuss emerging findings and validate interpretations. Workshops enabled researchers to compare different viewpoints and ensure that the findings accurately reflected care home practice. 
Another important method was the use of Emotional Touchpoint conversations, which encouraged residents and relatives to describe their feelings and experiences of care. This method ensured that the voices of care home residents and family members were included in the research, providing valuable insight into person-centred care and quality of life. 
Using multiple methods strengthened the credibility of the study because the researchers were able to compare information obtained from different participant groups and different forms of evidence.
[bookmark: _Toc237352544]Data Analysis
After collecting the data, the researchers used Framework Analysis, supported by the CARE (Concepts for Applying Resilience Engineering) model, to organise and interpret the findings. This method involved systematically coding interview transcripts, observation notes and discussion records before grouping similar ideas into broader themes. Framework Analysis enabled the researchers to identify recurring patterns while maintaining a clear connection between participants' experiences and the study objectives. 
The analysis identified three major themes that explained how organisational resilience operates within care homes. These themes were care planning and the use of information, coordination of everyday care activities, and providing person-centred care. Within these themes, the researchers examined important resilience activities such as anticipating problems, monitoring residents' conditions, responding to changing circumstances, learning from experience and coordinating teamwork. These findings demonstrated that successful care depended not only on clinical knowledge but also on communication, flexibility, leadership and collaboration among staff. 
Overall, the qualitative research design was highly suitable for this study because it provided rich, detailed evidence about how care home staff adapt to complex situations in everyday practice. Through the use of primary data collection methods and systematic framework analysis, the researchers developed a comprehensive understanding of organisational resilience and identified practical recommendations that can improve the quality, safety and sustainability of care within UK care homes.
[bookmark: _Toc237352545]Section 4: Conclusion
[bookmark: _Toc237352546]4.1 Summary of report
The report examined the research paper: A Qualitative Study of Organisational Resilience in Care Homes in Scotland by Ross et al. (2022). The main focus of the research was organisational resilience and how care home staff and organisations adapt to changing and challenging circumstances while continuing to provide safe, effective and person-centred care. The study was carried out in Scottish care homes and included perspectives from residents, relatives, care home staff, managers and health and social care professionals. The researchers used a qualitative approach, collecting primary data through observations, interviews, focus groups, workshops and conversations with residents and relatives. The information was analysed using a framework approach supported by the CARE model. The findings highlighted the importance of care planning, communication, coordination, teamwork and person-centred care in supporting organisational resilience.

[bookmark: _Toc237352547]4.2 Research skills learned and future implementation of skills learned
After going through how this research was done, I have come to appreciate and understand the importance of choosing an appropriate research method for a particular research question. I learned that qualitative research is useful when the aim is to understand people's experiences, opinions and behaviours rather than simply collecting numerical information. Additionally, I also developed a better understanding of the difference between primary and secondary data and how different methods, such as interviews and observations, can provide detailed information.
I also learned that research requires careful analysis of information and the ability to identify important themes that emerges from collected data. This will help me in my future studies because I will be better able to find reliable information, understand research papers and use evidence to support my academic work. In future health and social care work, these research skills will also help me understand service users' experiences, evaluate information critically and contribute to improving the quality and safety of care. Overall, the research has shown me that evidence-based practice is important for making informed decisions and improving outcomes for individuals receiving care.
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