

      
How to engage Generation Y employees throughout the employee lifecycle 

Various strategies and considerations are placed into action by Human Resources to attract, engage, and retain Generation Y employees throughout their employee lifecycle. Generation Y, also known as millennials, comprises a sizeable portion of the current workforce and possesses distinctive characteristics and expectations. Leading brand Accor hotels and resorts implemented their employee engagement lifecycle to adapt to millennials to grow their workforce, retain employees, and become a strong competitor in the industry of hoteliers. Furthermore, it explores the characteristics of Generation Y, suggests effective engagement strategies for this generation, and examines the stages of the employee lifecycle, and examples of how to engage the team in implement an employee engagement model in a real-life employee engagement programme from Accor hotels and resorts.
 
Human Resources is the central office that implements different strategies to engage employees, crucial factors for Generation Y include workplace culture, work-life balance, and inclusivity. Human resources departments are responsible for developing and implementing strategies that foster a positive work environment, encourage professional development, and foster a sense of community among employees. Generation Y employees are comfortable with technology and appear to be able to easily adapt to technology updates. According to CIPD (2022) Employee engagement is the psychological bond between workers and their employers. It shows their passion, dedication, and commitment to their profession, beyond job contentment. Ellington (2023) Transparent communication, recognition and awards, growth and development, work-life balance, empowerment and autonomy, and an inclusive and friendly workplace culture boost employee engagement. Dobre (2013) Employees feel valued, motivated, and aligned with the company's aims and values when these factors are addressed. CIPD (2022) Employee engagement is measured by surveys and feedback to determine attitudes and satisfaction. Organisations need this data to discover areas for improvement Companies may boost productivity, positivity, and resilience by actively engaging employees, improving organisational performance and success (Bhuvanaiah & Raya 2014). Modern human resource management relies on employee engagement to boost job satisfaction and company goals.
As a result, when a company implements changes, this generation can thrive and consistently challenge the system; they also are the ones who implement new perspectives (Brown et al., 2009). Generation Y, which grew up during the rapid proliferation of technology, considered as the first digital native generation. They are proficient with computers, smartphones, and digital platforms, which makes them highly adaptable to new workplace technologies. Engagement techniques must meet unique requirements and preferences of Gen Y employees (Tsay, 2018). 
Bringing in the Y Generation Human resources must craft enchanting job descriptions that emphasise the advantages of the position. Work-life balance is crucial to employee satisfaction and retention, especially among Generation Y., HR departments play a crucial role in ensuring that work arrangements are adaptable and flexible to meet the diverse requirements of this demographic. CIPD (2023) Organisations can attract and keep talented employees in the company, improve employee emotional engagement, and cultivate a more engaged and productive workforce by implementing policies and technologies that support work-life balance. Generation Y, also known as millennials, is an important and influential demographic in the contemporary workforce. Employers and human resources professionals must comprehend the unique characteristics of Generation Y to engage, retain, and maximise the potential of this diverse and dynamic workforce segment, defining characteristics of Generation Y and the impact these characteristics have on their workplace roles (Bart 2017). 
Accor Hotels & Resorts (2021) is attracting new employee's through social media websites and job application sites with the engagement programme, promising employee’s freedom and a place to incorporate their personalities by “Be all you are”, “Work with pleasure”, "Grow, learn, and enjoy,” and “Explore whit us." These employment engagement programmes appeal to Gen Y because they align with the beliefs they hold. This generation seeks meaningful work and wants to know how their contributions impact the organisation and society, which demonstrates how a strong employee engagement plan can encourage them to remain in the position and add value to the organisation (Brown, Thomas, & Bosselman 2015). Employment that correlates with their personal values and ideals, are motivated by a desire to positively impact society, and expect their employers to feel similarly, Accor (2021) promotes diversity and inclusion through “Be all you are." A commitment to diversity and inclusion demonstrates to prospective employees that the company is progressive, tolerant, and committed to its values, and proudly engages its employees in the 120 diverse cultural teams. Accor plays a strong role in empathising with teamwork and doing it together, which gives employees a feeling of trust and belonging.
The recruitment process should be done in a trendy, technologically advanced, and interactive manner that allows candidates to demonstrate their skills (Multiplier, 2017). Work-life balance is crucial to employee satisfaction and retention, especially among Generation Y. By setting in place work-life balance-supportive policies and technology, organisations may foster a more engaged and productive workforce, increase employee well-being, and attract and retain outstanding workers. (Bhuvanaiah & Raya 2014) For employees to thrive in a competitive environment, striking a healthy balance between their personal and professional lives is not only a benefit but also a necessity. Members of Generation Y often look for employers who share their values. Research indicates that diverse teams are more innovative and creative than homogeneous ones, which is frequently associated with a desire for innovation, companies where diverse perspectives, foster inventive problem-solving and a culture of continuous improvement (Bart 2017). 
Accor (2021) Getting a job at the hotel seems easy at first glance; by selecting a location and preferred job, uploading a resume, and completing a short questionnaire, employees are set for the career. But what they do not know is that there is a serious working team in the background, the HR, who is running everything through an algorithm to find the best possible match for the job they are looking to fill. According to Accor (2021) 46% of its employees are under 35 years old, which means they are either millennials or Generation Z, the organisation is showing remarkable success in engaging its employees and retaining them. The engagement programmes should help to make the new employee feel a sense of belonging and understanding (Carr et.all, 2019). Engaging a new employee into a set team can be difficult, especially in an organisation as large as Accor, these challenges are faced by HR, which has a strategy of engaging employees by making them feel appreciated and adding to the multicultural mosaic the company holds. 
HR must create rules that guarantee equal chances for all workers, irrespective of their identity or place of origin. Additionally, HR must train leaders and workers on diversity and inclusion (Josen, Point & Kelan 2021). At Accor, everybody has the same possibilities; diversity and inclusion promotion are everywhere in their communications towards employees and work candidates. Internal Surveys (2014) A well-structured onboarding programme for generation Y must include introductions to team members, allowing them to form relationships with their coworkers, as well as an introduction to the company's culture, mentoring, and defined career development paths (Herrity, 2023). It has a significant impact on how employees perceive their workplace, interact with coworkers, and approach their responsibilities (Grey Kish-Gerphard, 2013). Achieving a work-life balance is a priority, they value self-care and flexible work arrangements. They regard family time, leisure time, and personal time highly and often look for flexible work schedules to support these beliefs (Sa'aban, Ismai, and Mansor, 2013). Regular knowledge-refreshing training, seminars, and mentorship programmes should be available to enhance skills and personal development through company enrolment. Courses and certifications can be provided by human resources to promote professional development, Accor (2023) constantly develops their team and individuals by offering job specification training, mentorship, cross-training, and leadership training programmes. Incorporating recognition programmes into the workplace can be an effective method for attracting and retaining millennial workers. Effective strategies include employee of the month awards, peer-to-peer recognition systems, and public recognition of achievements, they view feedback as an opportunity to improve their abilities and excel in their duties, rather than as criticism, they like frequent feedback from peers, mentors, and supervisors, and they seek direction on how to attain their career objectives (Singh et al. 2023). 
To retain Generation Y employees, Human Resources must concentrate on creating a positive work environment, providing continuous learning opportunities, and recognising their outstanding work performance through an "Employee of the Month" programme that awards bonuses or gifts for outstanding performance, Acorn (2023) is rewarding the exceptional hard work with benefits and a special award called “Bernache d’Honneur”. Generation Y thrives in environments where cooperation and collaboration are emphasised. Millennials desire recognition and validation for their efforts, and they value employers who do so which reinforce their commitment, there are several types of recognition, ranging from formal awards and promotions to informal praise and positive feedback. 
They value diverse perspectives and appreciate opportunities to collaborate in pursuit of shared objectives according to the American Management Association (2019), HR departments should foster an organisation-wide culture of constructive feedback. This includes training managers and supervisors on how to provide constructive feedback, emphasising the significance of a growth mindset, and providing resources for skill development. Generation Y thrives in environments that allow for continuous learning and adaptation, making feedback a crucial instrument for their professional development. Creating a workplace culture that embraces diversity and encourages collaboration, diversity and inclusion promotion in the workplace is a multifaceted approach, which is not only ethically sound, but also strategically advantageous, especially when it comes to attracting and retaining talent from Generation Y’s. The new generation employees place a high value on inclusiveness, and organisations that champion these values stand to gain in a variety of ways, regular knowledge-refreshing training, seminars, and mentorship programmes should be available to enhance skills and personal development. To retain its talent Accor Hotels and Resorts (2023) created an “All Heartist" employee engagement programme where not just the employee itself benefits from the programmes but their families as well, an inclusive workplace can aid in lowering Generation Y employee turnover rates. When a person feels a powerful sense of belonging and job satisfaction in their current organisation, they are less likely to look for alternative employment. (Armstrong, Taylor 2020). A sense of belonging is created by inclusive workplaces, which is essential for employee retention, feeling includer and valued, leads to actively contribute to company success. 
Benefits offered for Accor employees also include, mental and physical wellbeing programme, employee rates, and benefits such as discounts and development training. Accor is a diversity and inclusion advocate, and initiatives can increase employee engagement, particularly among millennials. When employees perceive that their employers are committed to providing equal opportunities and equitable treatment, they are more likely to fully perform their duties. Employees which put an immense value to hand out merit-based promotions and professional development opportunities, are more likely to retain employees that value the organisation culture leading to employee retention (Aine, 2020). 
Accor conducts exit interviews for team members who no longer wish to continue their employment, are retiring, or, due to misconduct, are fired from the company. The exit interviews, being used to collect data trough feedback, which can then be used to develop the company further. They maintain positive relationships with departing employees by conducting these interviews and considering rehiring them in the future.
 
It is essential for the long-term success and satisfaction of Generation Y employees in large hotels to engage them throughout their employee lifecycle. Human resources departments play a crucial role in accomplishing this by recognising the unique characteristics of this generation and implementing strategies that correspond to their preferences. By emphasising direct communication, continuous development, adaptability, recognition, and diversity, hotels can create a stimulating workplace that benefits both employees and the organisation. The successful implementation of employee engagement models, to provide the best learning from industry leaders such as Accor hotels and resorts, can further improve engagement within the hotel industry, resulting in increased employee retention and visitor satisfaction among millennials. With consistent feedback, recognition, and constructive input in the workplace, their desire for ongoing communication reflects their need for clarity and connection. By recognising and catering to these preferences, organisations can establish an environment that effectively engages and retains millennial employees. Not only does embracing frequent communication, instituting recognition programmes, and promoting constructive feedback increase the job satisfaction of millennials, which contributes to their organisational growth and development, recognising and appreciating the contributions of millennial employees can result in a more engaged, motivated, and productive workforce.
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