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Introduction
Problem-solving and decision-making are key principles for a company's growth. Persons with the ability to make bold choices have excellent problem-solving abilities necessary to deal with various workplace problems and disputes. To promote staff participation, leaders must include decision-making and problem-solving in the roles of corporate management. In general, managers should recognize relevant issues to find answers and make choices to carry out deep elucidations when workers confront obstacles that endanger production. This process involves an effective assessment of a problem, discussing difficulties, assessing potential solutions, and developing an action plan to deal with recognized concerns. Late staffing is ideally one of the frequent problems for a company. This study uses the problem-solving method to evaluate the size of the issue based on the occurrence of the issue among the workers. It suggests remedies such as redefining an attendance policy, creating incentive schemes, and improving the work-life wellbeing program.
The Problem- Lateness
Late staffing is one of the frequent difficulties faced in an optimal workplace by most executives. A substantial proportion of workers are frequently late. Routine behaviour which threatens the productivity of organizations is lateness. In most instances, workers fail to follow the discipline and rules needed to promote prompt reporting among employees (Osborne and Hammoud, 2017). While current rules compel workers to report to work before a certain time, most job duties that flee from the workplace provide a broad variety of different reasons for their delay. The lateness of employees is an important danger to good business achievement. Workers reporting late are probably less efficient and interfere with the objectives and performance requirements of the business. The issue of lateness in the workplace is a breach of the code of behaviour.


Analysis of the Problem
Lateness after planned time is characterized as coming to work. Many studies link withdrawal behaviours, including both absenteeism and sales elements, with employee late-time work. While employee late pay is an unintended form of turnover, the reasons for worker late payment may be resolved. Health problems, oversleep, or procrastination may cause lateness. Although these are the frequent real causes, the bulk of workers report heavy-duty jams and family problems as the reasons why they are explosively slow. Jones, George, and Hill (2007) say they are usually late at nearly 23% for certain employees at least twice a week. Most people say that their employment rules are rigorous and less committing, thus demoralizing them in reporting on time. The rest indicates that personal problems, such as family and health difficulties, contribute substantially to job latency. Withdrawal behaviour is frequent among workers who have not been pleased with organizational policy frameworks or have personal problems that decrease their work-related responsibilities.
Duration of the workplace is the most common excuse for heavy traffic, poor weather, health problems, or taking care of home obligations. The behaviour in most instances evolves into a pattern that leads to a job problem: employee lateness. The benefits of doubt must be provided to positive workers who seldom come to work on time, for whatever reason. However, managers must take the responsibility in a comprehensive research process to identify potential reasons for staff lateness to develop a robust remedy that will motivate workers to work on a timely basis. For example, the leaders may take positive action to explore potential ways to promote staff productivity, depending on the probable causes of individual workers. In particular, the acceptance of the chronic lateness of workers makes them easier. An employee who is always late is a danger to the performance of the business. The use of appropriate time management systems minimizes delay, even if an employee has no direct control over the immediate cause.


Problem-Solving Tool
A fishbone diagram is an effective problem-solving tool for evaluating a variety of options that can effectively manage employee tardiness at work. A fishbone diagram is a cause-and-effect structure that divides the causes of a problem into separate categories that branch out from the original problem. As a result, the framework includes a number of sub-causes that branch off each of the identified categories. The tool successfully tackles the issue of employee tardiness in the workplace by assisting management teams in businesses in identifying various reasons of tardiness. It is straightforward to understand the core cause of an issue by using the six sigma components (Lotich, 2020). For example, tardiness has become a problem in many businesses. Repeated warnings and excuses have less of an influence on the effectiveness of developing strong solutions. As a result, the fishbone diagram can assist in identifying potential factors that influence individual employees' reporting on duty timing. It is feasible to assess the consequences of the identified causes and provide acceptable remedies that totally solve the problem based on the recognized causes. Ultimately, the usage of a fishbone-cause-effect tool allows for a complete examination of the causes of lateness and serves as a guide in generating strong remedies that can be applied to fix the problem.










Solutions
The reestablishment of a clear policy is one of the remedies for employee delays. Based on the fishbone analysis tool results, most workers report late work due to sleep problems or delays. The management should thus not just impress a policy of attendance. The punctuality policy should instead be incorporated in an employee handbook to provide an insight into the meaning of late pay, why it is important to a company, and the consequences of a policy violation (Forte, 2017). This should contain warnings and consequences, including fines, suspensions, and lateness expansion.
Establishing an award program to assume appropriate and timely participation in the workload is also a potential approach to deal with staff lateness. Concerning the study of fishbone tools, some workers argue that insufficient involvement and worker motivation in their job contribute to their lateness. Employees reporting on time should be rewarded via several incentives, including yearly bonuses, increases in wages, or promotions. Implementing a strong compensation system is an efficient means of recognizing employees. It also acts as a motivating method for workers who come late to change for the best.
The administrative team may also create an aid program for workers that address employees' well-being and improve productivity. Some workers reportedly delay due to life balance problems. The fishbone study shows that workers who encounter problems with the management of their problems are prone to repeat their jobs. One of the difficulties is lateness. A company may set up an employee support program to provide services that allow workers to effectively handle personal, family, and employment obligations (Badubi, 2017). Worker support programs support workers in their hard times and feel appreciated and part of a corporation.



Implementation Plan
Re-establishing a clear attendance policy appears to be the best way to increase employee participation. Based on the fishbone analytical technique results, most workers report late work due to sleep problems or delays. A handbook for the staff to help you understand what this means by being late, how the business matters to an institution, and the consequences of the policy violation will be included in the strategy to remove these problems and urge staff to report on time (Cottrell, 2017). The management will organize a meeting to urge all workers to participate in the execution of the policy. The penalties for failing to comply with the attendance rules, including fines, suspensions, and latency expansions, will be explained at the meeting.
The workers will thus affirm their comprehension and consent to the terms and conditions of the attendance policy by adding their signatures to conformity forms. Again, the administration should meet workers three days a week during the first several weeks of the implementation to detect new developments and problems. The administration will also identify methods to continue to educate and develop workers. Above all, training programs to increase staff competency should be provided once weekly. During training courses, workers will have to put queries with the administration team to maintain a positive feedback system. Overall, monitoring and assessment methods, including 360-degree assessment and peer evaluations, monitor performance.










Communication Plan
Communication is an important aspect for a company to develop and execute a change process successfully. A good communication plan enables stakeholders to understand how a change process is needed and the breadth (Rajhans, 2018). Ideally, the administration should include a documented communication plan with relevant messages and strategies to effectively execute the participation policy, which will assist stakeholders and specific workers in that approach. The implementation strategy should be communicated to stakeholders through a memo. Management should thus conduct interviews with stakeholders to include stakeholders in the evaluation and approval process. The implementation plan is summarized as a basis for the issue solution approach and will drive all subsequent efforts. This will allow stakeholders to draw on copies of the implementation plan to enhance their participation in the implementation process. Overall, good communication allows participants to agree and make use of best practices.

Monitoring and Evaluation Process
Monitoring is an ongoing activity that provides regular information on the viability of the program. There will be many follow-up and evaluation methods to verify that the attendance plan solution is successfully implemented. Peer review is one of the methods used to monitor and evaluate employees to comply with the attendance requirements (Shepherd, 2016). The team will get anonymous input from the staff on specific elements of staff attendance, including the arrival time, the effect of the attendance policy on their well-being, and changes in staff participation. The approach provides a unique chance for workers to evaluate the effectiveness of the program.
Competency on a scale will also be used to monitor individual performance on different areas of time administration and will be assessed on a scale. This will be achieved on an individual basis. The method of the management team concurrently assesses workers' talents and compliance (Armstrong and Taylor, 2020). An evaluation approach with 360 degrees will also be utilized to provide an equitable opportunity for workers to express their opinions and suggestions to the ongoing effort. The 360-degree feedback method will gather information from workers via surveys that include factors like motivational levels, leadership skills, and flexibility. Monitoring and assessment is a methodical technique that allows the administration team to ascribe changes to the program.
Conclusion
Precisely in a perfect working environment, employee difficulties and disputes are unavoidable. For better organization, it is particularly essential to find radical and strong answers to issues. Employee delay is often one of the frequent issues in perfect locations for leaders. Although companies expect workers to report on time, some tend to work late. Based on the results shown by the instrument to test fishbone, heavy jams, family problems, and poor weather are frequent problems for workers who do not arrive to work in good time. Managers may successfully deploy measures to combat employee lateness, including rewards, employee assistance, or attendance regulation. The most suitable approach is to re-establish an attendance policy, which would increase employee accountability and involvement. The effectiveness of the change effort depends on the integration of accurate monitoring instruments, such as 360-degree feedback assessment and peer evaluations.
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