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Executive Summary

This report is about following the theories of leadership and management. It is an assessment of how to become a successful leader to run an organisation. Here the leadership of Jeff Bezos, the founder of Amazon has been analysed. Based on the analysation the positive sides of leadership and the scope of how to be a good leader are discussed here. These helped to create this report. 


Table of Contents
Introduction	4
Brief information about the chosen organisation	4
“The theories and models of Leadership and management”	4
“An application of these theories and models to the leader of your chosen organisation, thus providing a critical evaluation of the impact of leadership on the organisation”	6
“Describing the Contemporary leadership and management development issues”	7
“Reflection of experience of leadership and areas for your development”	8
“Leadership development plan”	8
Conclusion	8
References	9
Appendix I: Leadership Test results	11
Appendix II: Leadership Development Plan	12




[bookmark: _Toc112088850]Introduction
Leadership is a procedure used by an administrator to influence, guide, and direct the work and behaviour of the employees of an organisation. Good leadership increases the keenness of the employees to work enthusiastically. An experienced leader provides knowledge, supports, and assists the employees to carry out their job effectively. This report represents the critical reflection of the witnessed experience of leadership for the development of the leadership experience. Here the theories of leadership and management, and the application of those leadership theories are discussed. Apart from that, the contemporary leadership and management development issues and the experience of leadership are also highlighted here. 
[bookmark: _Toc112088851]Brief information about the chosen organisation
To describe the critical reflection of the leadership, the e-commerce organisation Amazon has been considered here. Amazon is an online retailer and it also provides web services. Amazon was founded by Jeff Bezos in 1994. Jeff Bezos resigned from the post of CEO of Amazon in July 2021 to become the executive chairman of the same company (Forbes, 2022a).  The total market capitalisation of Amazon in 2022 is $1.41 trillion (Google, 2022). The revenue of Amazon by June 2022 is reported to be $121.23 billion (Google, 2022). Amazon's effective tax rate in June 2022 is 23.90% (Google, 2022). The total employee strength of Amazon is 1608000 in the year 2021(Statista, 2022). 
[bookmark: _Toc112088852]“The theories and models of Leadership and management”
Leadership emphasizes the traits and behaviour of an effective leader and leaders can boost their leadership skills. Leadership is the ability of an individual to monitor, guide and motivate other team members of an organization (Mehmood et al. 2021).
On the other hand, management is a concept of an idea that monitors the basic rules, regulations, ethics, and values of an organization. Several theories such as Transformational leadership theory, adaptive theory, Contingency management theory, and Scientific management theory are discussed in the given below.


Transformational leadership theory
In transformational leadership theory, the leaders are inspiring their employees to improve their work performance. It has been observed that if the leader is motivating their employee for their work performance, then the efficiency of the employee increases, then the productivity of the organization also increases (Brown et al. 2019). The transactional leadership style is characterized by leaders emphasizing the work performance of employees by giving them both rewards and punishment. However, transformational leaders are motivating their employees to achieve extraordinary outcomes and this style of leadership is more suitable for any kind of organization.
Adaptive leadership theory
In adaptive leadership theory, it has been observed that the leader can manage any kind of organizational problem. This adaptive leadership theory helps to improve the business environment from any kind of business hazard. An adaptive leader is a reflective learner and the leader can make any kind of decision as per the situation requirement (Ali et al.  2020). In adaptive leadership theory, it has been stated that leaders should have the ability to create a win-win solution, and also the leader can take smart risks. On the other hand, it has been observed that adaptive leaders are choosing multiple options in their work. In addition, organizations are facing several problems due to choosing in multiple options for an adaptive leader.
Contingency management theory
Contingency management theory works on the decision-making skill of an effective leader and this theory is providing the best way to organize a corporation. In recent times the business environment has rapidly and radically changed (Velinov et al. 2019). Fiedler's contingency theory states about the handling of tough situations and this management theory help to improve decision-making skill. The advantage of contingency management theory is this theory is giving a clear and realistic overview of management as well as the organization. Situation-oriented leadership skills developed with the help of this contingency management theory. On the other hand, it has been observed that the contingency management theory is taking a long time for its implication.
Scientific management theory
Scientific management theory states that there is “one right way” to handle any kind of situation and this theory helps to improve the business redesign process and "management by objectives. Organizational cost is reduced with the help of scientific management theory (Huihui, 2018). Quality of product and division of labour is determined with the help of scientific management theory. On the other hand, it has been observed that this theory needs a huge amount of capital and is considered a costly system.  The only top management has the right to make the decision and this is considered a disadvantage of scientific management theory. 
[bookmark: _Toc112088853]“An application of these theories and models to the leader of your chosen organisation, thus providing a critical evaluation of the impact of leadership on the organisation”
Transformational leadership theory is one of the most important theories that help to improve the motivational skill and encouraging skills of an effective leader (Yin et al. 2019). Jeff Bezos motivates his employees to do such extraordinary outcomes in their workplace and several times Jeff Bezos gives several motivational speeches in Amazon's team meetings. In the transformational leadership style, the team members share their knowledge with their team leader and the team leader carefully listens to the opinion of employees and implicate their opinion in their ongoing project. 
As opinionated by Solanki (2019), it has been stated that Jeff Bezos adopted an autocratic leadership style along with the transformational leadership style in his organization. Jeff Bezos directly communicates with his team members and also coordinates with the shareholder by organizing “The Amazon Associates Program”. In this program Jeff Bezos is directly communicating with his board members this Jeff Bezos individually communicates with every Team member (BBC News, 2022). Therefore, it can be said that the employee of Amazon encourages this conversation session and the efficiency of the employee increases. If the efficiency of team members is increased then automatically the productivity of the organization is also increased. Therefore, it can be said that from the above discussion Jeff Bezos is following the transformational leadership style. On the other hand, Jeff Bezos is criticized by the US senator for their autocratic leadership style in a pandemic situation (Forbes, 2022a). 
In contingency management theory, the decision-making skill of an effective leader is providing the best way to organize a corporation. In recent times the business environment has rapidly and radically changed. Jeff Bezos created an operating plan (OP1) program and in this operating program Jeff Bezos sold amazon stock by $8.8 billion in the year 2021 (Forbes, 2022a).  Therefore, it can be said from the above discussion Jeff Bezos follows contingency management theory as he decided to sell the stock without any opinion of any employee (Forbes, 2022a). On the other side, Jeff Bezos plays the role of disseminator as Bezos collects all detailed data as well as the information of every employee. This work is single-handedly carried out by Jeff Bezos and it is an important characteristic of contingency management theory (Gultom, 2022). Contingency theory is a time-consuming process and is very costly to apply in the corporate world due to its expensive style and is very time-consuming due to its precise and unique style.              
[bookmark: _Toc112088854]“Describing the Contemporary leadership and management development issues”
In the contemporary business environment, the leaders face challenges to keep their business buoyant while staying positive. A leader is not only the operator of his/her business but he/she is the person whom the team believes too. Having a clear strategic thought on the growth of the company is very important at the moment (Rosenbach, 2018). 
The leaders face challenges in the misuse of data privacy. It is difficult to monitor every system of an organisation to enact protocols. Providing employees with proper training can secure the company from future threats and damage (Forbes, 2022b). 
Hiring new employees is another challenge for leaders. In the job market, many people are changing their buying preferences. This challenges the leaders to hire the right employee. The people who have a customer-first approach have the chance to be hired by the leaders (Forbes, 2022b). 
Social interaction is a huge challenge for leaders. To keep the employees motivated, finding a way to connect with them is hard for the leaders. To stay connected with their employees some online meeting tools are helpful to meet virtually (Robson, 2022).
In the pandemic situation uncertainty in the business is an issue for the leaders. Customer behaviour, commodity price, and the chain of the suppliers have changed. The leaders have to communicate with their teams to be updated on these changes (Robson, 2022). 
Reaching to the decision-makers is a challenge faced by the leaders. To reach the decision-makers a clear understanding of their needs is required. The presentation of the product according to their demand is important. A brief marketing approach is a way to make an outstanding pitch (Rosenbach, 2018).
[bookmark: _Toc112088855]“Reflection of experience of leadership and areas for your development”
This section is about the reflection of leadership that I experienced in Amazon. I worked as a team lead at Amazon from 2018 to 2020. As a team lead, I had responsibilities to specify different fulfilment centre areas. In order to reflect on my own experience, I have used Schon’s reflection model. 
Reflection in action 
In Amazon, I worked under the leadership of Bezos. There I observed Jeff Bezos always motivates his team members to achieve more than their expectations. Bezos made everyone on his team carry out the vision of his organisation. Bezos considered a failure as the key to success. He believed a balanced approach to failure will help to have a way of thinking at the company.  Bezos used pre-written meeting memos which inspired the employees to active participation. It also helps to have a clear meeting goal. It motivated the meeting organisers to give attempt to prepare. Bezos always embellished his interest in new opportunities. Innovation was a vital part of Bezos’ philosophy. He knew how to handle both success and failure in a business as a leader.
Reflection on action 
I took an assessment test where I scored 58 [Refer to Appendix 1]. To become a successful leader, I need to improve my motivational skills so that I can motivate my employees. I also need to improve my listening skills to listen to my employees carefully and guide them properly. I need to speak in such a manner so that everybody can understand what I am speaking to them. All these qualities will help me to become a good leader.
[bookmark: _Toc112088856]“Leadership development plan” 
[Refer to the Appendix 2]
[bookmark: _Toc112088857]
Conclusion
This report has stated the theories of leadership, the application of those theories, and the contemporary issues of leadership in management. All the mentioned points are briefly discussed here. Leadership can achieve challenging goals, taking decisions and action when needed. A good leader can inspire others to perform their best.
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(Source: https://www.mindtools.com/pages/article/newLDR_50.htm)

[bookmark: _Toc112088860]Appendix II: Leadership Development Plan
	“What are me
Leadership
development
Objectives?”

	“What leadership activities do
I need to undertake to
achieve my objectives?”

	“Where will I develop me
leadership to achieve my
leadership objectives?”

	“Target date for
achieving me
objectives”


	To improve my Motivational skill 
	I need to motivate the other employee for the improvement in work by continuing to set new goals and driving them to achieve daily targets. 
	At the organisation
	08.02.2023

	To improve my Listening power 
	Listening skills need to be improved by making notes during board meetings and presentations. This would help me to jot down the significant points of others as well as remember them. 
	At the organisation
	08.02.2023

	To increase my Speaking ability 
	I need to improve my speaking ability by engaging in more discussion with my colleagues and by watching more tutorial videos on speaking

	At the organisation
	08.02.2023


                                          Table 1: Leadership Development Plan
                                                     (Source: Self-developed)
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