
Management of new Product Development
Assessment A



Determine what marketing knowledge is likely to be required for the development of this new product.

When developing a new product, having a solid understanding of marketing is crucial to ensure its successful launch and sustained growth. Here are some 
key marketing knowledge areas that are likely to be required:

1.Market Research: Conducting thorough market research is essential to understand the target audience, their needs, preferences, and the competitive 
landscape. This involves gathering data on market size, customer demographics, psychographics, buying behavior, and trends.

2.Target Audience Identification: Clearly defining the target audience is vital for effective marketing. Identify the specific group of people who are most 
likely to benefit from and purchase your product. Develop buyer personas that outline their characteristics, motivations, and pain points.

3.Competitive Analysis: Analysing competitors helps you understand their products, pricing, positioning, and marketing strategies. This knowledge allows 
you to identify gaps, differentiators, and unique selling propositions for your product.

4.Product Positioning: Determine how your product will be positioned in the market and how it will differentiate itself from competitors. Clearly 
communicate the unique value proposition and benefits of your product to the target audience.

5.Pricing Strategy: Develop a pricing strategy based on factors such as production costs, target market's price sensitivity, perceived value, and competitive 
pricing. Consider pricing models, discounts, promotions, and pricing elasticity.

6.Marketing Channels: Identify the most effective marketing channels to reach and engage your target audience. This may include online channels 
(website, social media, search engine marketing), offline channels (print media, television, radio), or a combination of both.

7.Marketing Communication: Craft compelling marketing messages and develop a communication plan to effectively convey the value and benefits of your 
product. This includes advertising, public relations, content marketing, and sales promotions.

8.Branding and Packaging: Develop a strong brand identity that resonates with your target audience. Design a compelling logo, packaging, and visual 
elements that reflect the brand personality and positioning of your product.

9.Distribution Strategy: Determine the most efficient and effective distribution channels to make your product available to customers. Consider factors such 
as direct sales, retail partnerships, e-commerce, and logistics.

10.Marketing Metrics and Analysis: Establish key performance indicators (KPIs) to measure the success of your marketing efforts. Monitor metrics such as 
sales revenue, customer acquisition cost, conversion rates, customer satisfaction, and brand awareness. Analyse the data to make informed decisions and 
optimize marketing strategies.
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