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[bookmark: _Toc518914974]Executive Summary
The Following plan is based on many years of experience, is highly focused and promises to follow the path to success for its investor, owner, and staff.
By offering a new innovative way of service in the taxi licensing industry, Frank Brophy’s taxi’s will be open to be used by anyone who feels the need to use the service. My service also offers wheelchair access for the disabled and is council checked regularly.
It will be marketed via a social media platform as they provide instant and free advertising which will boost sales dramatically, it will also be marketed via word of mouth from customers and my personal business cards which I keep in my taxi and on me at all times.
Objective
Objective for the first full calendar year will be more vehicles to be on the road by 2021 and more drivers (preferable female).
Mission
Franks taxis can offer 24 hour service,
Safe and comfortable journey,
Wheelchair friendly,
Our staff will be cheerful, courteous and focused on pleasing our customers.
Our customers will always be treated with the upmost respect,
Key for success 
Commitment to success and happiness to my staff.
Commitment to provide excellent quality of service at all times.
Our service also offers payment by card.
Always have a clean and nice smelling taxi, washed inside and out every week. 
Keeping the customers happy will always bring them back.
Good word of mouth is the best form of advisement.
I pride myself on doing a good job.
Company summary 
Frank Brophy’s taxi service offers a 24 hour, 7 days a week reliable service to all our customers, we are within 5 minutes of the city centre. I always try my upmost best to provide a pleasant and enjoyable journey for all my customers and always happy to help. Whilst chatting to my customers I often pick up some building work for the summer months. 
Franks taxis also offer female taxi drivers if on request.
Company ownership 
Frank Brophy is projected as a Sole Trader. 
Operating partners 
1. Frank Brophy – general managing director 
2. .
Investment partners
A total of £15000 will be needed to start my business which I have already invested, but next year I will be investing in premises and more vehicles and female drivers. I may be looking for a partner next year in the taxi business as I enjoy doing the building work in the summer months so I know then my business would still tick over, I am open minded and keeping my hopes and options open.
Start-up requirements
Start-up expenses
Legal
Vehicles      
Fuel etc...
Tax
MOT
Stationery
Permits and fees
Advertising
Insurance
Vehicle plating
Signage
Fire extinguisher 
First aid box
Product and services
The focus behind Frank Brophy’s taxi service is always to ensure customers safety whilst also being one of the very few taxis with a 24-hour card machine service. I also have a female driver if a customer request's a female driver. I also offer 10% discount to OAP’s, disabled and students. 
Competitive comparison 
No limit on distance driven (no job too big or too small) charges for damage to taxi set by Swansea and city county, £60 soiling charge will apply on long distance journeys. I can afford to offer 20% reduction if payed upfront and in cash.
Marketing analysis summary
Market segmentation
Target market segment strategy
Market growth
Market needs
Service business analysis
Competition and buying patterns
Main competitors: these will be Ffforest cabs, data cabs, yellow cabs, mumbles cabs, Cwmbwla cabs, Eastside cabs, Swallow cabs etc however they do not all offer disabled access vehicles or a card machine. It is a tight market, which I understand but there is always room for one more if you are willing to put the hard work in.
Business participants 
I have got a female driver who is fully qualified and taxi license owner who is willing to help me on request for lady drivers only. Hopefully after finishing my course I will go on to buying premises and have lots of female drivers working for me.


Company location and facilities 
Frank taxis is run from my home address.
I will be looking for premises sometime next year when my business picks up. 
Pricing strategy 
Prices are set for the local council and cannot be changed for legal reasons. 
The taxi meter is sealed and checked every year by Swansea city council.
Sales strategy
Based on average of 16 jobs per day/night this would give £160 per 24-hour period.
The money I invested into the business I am not expecting back for roughly five years, but I am earning a small living out of my business. When the taxi work goes quiet in the summer months, I also do building work, I use the taxi as a van also to keep down on the cost of owning two vehicles.  
Some time in the future I would like to expand my business but not until I finish my university course.
Web plan summary                             Frank Brophy’s taxis
Website marketing strategy  
Development requirements
Management summary
Personal plan
Financial plan
Start up funding 
Start up loan of £15000- to cover cost of vehicle, council fees, insurance, tax, mot, taxi sign, taxi meter, seat covers, fire extinguisher, first aid box and spay of the vehicle.
Projected cash flow
Projected balance sheet
Long term plan
Next year I will be looking to open a premises and have lots of female drivers, I am open minded so possibly have a working partner also




	

		
	


 
 



	
	


