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Executive summary
The operational activity of the hospitality business named The Seacrest Lodge has been represented here which faces several difficulties of reducing its profitability in the current time. This context has shown several reasons like increasing level of inflation preferences of consumers and other aspects which create problems regarding the achievement of the business goal of increasing its profits. To overcome this type of critical situation this portion has been reflected in some turnaround strategies which has been used by the higher management of this respect to business to operate their functions effectively in the upcoming time. Along with that the analysis of financial performance and on the basis of that some kind of recommendations have been used by the top authority to understand the areas of development which needs more focus in the future.
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This report will highlight the operational activity of the business named The Seacrest Lodge which is able to offer hospitality services with a relevant pricing policy. This will be able to offer their services with the help of restaurant, bar and event facilities located on a picturesque coastline for the person who seeking relaxation and luxury. Accounting will showing the process of combining financial data to represent it strong and comprehensible for all shareholders and stockholders. The core goal of bookkeeping is to track and highlight a business’s financial dealings, financial presentation, and currency movements. The preparation of the relevant accounting report like balance sheet, and income statement will also be covered here for three years to indicate the economic performance in a precise manner. Also, some estimation of the important ratio will be reflected here to understand the way that will be required to bring relevant improvement over that time. 
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[bookmark: _Toc159697346]Reflecting the financial condition of The Seacrest Lodge with the help of income report and balance sheet
Income Report
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Автоматически созданное описание]
The reflection income report reflects the monetary presentation of a business like The Seacrest Lodge over an exact period, characteristically of a year (Pizam et al., 2024). In 2021, the business made £1.2 million in income, with operating expenditures computation £900,000, subsequent in a net revenue of £300,000. However, in 2022, income deteriorated to £1.1 million though operating expenditures augmented to £950,000, causation an important discount in net revenue to £150,000. The tendency was sustained in 2023 with income decreasing additional to £950,000 and working expenses mounting to £1.1 million, subsequent in a net loss of £150,000. This recession in financial presentation indicates trials the business like The Seacrest Lodge may be suffering, such as decreasing sales or cumulative costs, which could be credited to numerous factors like vicissitudes in market circumstances, working disorganisations, or misconduct. Speaking these subjects will be critical for The Seacrest Lodge to restore success and financial constancy (Orazalin et al., 2024). 
Balance sheet 
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Автоматически созданное описание]

During the accounting time of 2021 to 2023, businesses like The Seacrest Lodge showed financial consequences after making adjustments to several alterations in the external as well as internal conditions (Olphin et al., 2024). The volume of cash and its equivalent reduced from £100000 to £20000 in the period of 2023 which shows the possibility of facing liquidity challenges over time. The level of accounts receivable has been also reduced highlighting issues in the process of revenue collection along with poor performance in conducting the targeted sales. Also, the value of property and equipment remained at a stable position of £2000000 all the in 2023 reduced by £200000 due to the depreciation on its. Despite the alterations in acids the liability showing enhanced from £1530000 to £1550000 for enhancing the volume of accounts payable. Furthermore, the level of equity highlights reductions from £620000 in 2021 to £300000 in the period of 2023 highlighting a complete reduction in the overall net worth for facing several financial challenges. Actually, these estimations show that businesses like The Seacrest Lodge have continuously suffered from a huge financial strain ultimately reducing their productivity due to a lack of proper functional control (Liu et al., 2024).


Additional financial information
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Автоматически созданное описание]
During the time frame of 3 years, The Seacrest Lodge has suffered a continuous downward trend in the outcome of average room rate as well as in the volume of occupancy rate. The level of  ARR has decreased from £260 in 2001 to £210 in 2023 while the percentage of occupancy dropped from 65% to 50% during the same time frame. This estimation shows that The Seacrest Lodge has suffered huge challenges in terms of revenue generation as well as management of occupancy due to several factors like increased competition on appropriate pricing strategies and other aspects (Lagioia et al., 2024). In order to overcome this situation the business has to make some proper marketing strategies to understand the market and determine their services in just a way that is easily acceptable to the target audience. Also, The Seacrest Lodge needs to start to keep the focus on the feedback process which is ultimately helpful for them to understand their weak points and bring improvement in themselves.


Process of risk management for the issues of profit minimising over time 
Identification of risks
Demand variations, burden from rivals, vicissitudes to regulations, and ordinary calamities are just a insufficient of the menaces that the restaurant and hotel sector looks carefully at with the goal to regulate how they could affect its margins of success. This entails accumulating information from a gathering of sources, such as trade fortnightlies, consumer contribution, and market tendencies.
Assessment and prioritisation
After dangers are documented, they are appraised according to their inclination to happen and their aptitude to damage wages. Risks are hierarchical to permit of the gradation of sternness, with the utmost potential to radically lower pays at the highest of the list. In order to allocate expenses professionally, this stage syndicates anecdotal decisions with measurable analysis.
Implementation of risk mitigation strategies
Subsequent risk ordering, the hotel and restaurant sector puts specific plans into residence to lessen subjects that have been create. These strategies might comprise introducing decreases in expenses, switch up the foundations of salaries purchasing cover coverage, ornamental cybersecurity procedures, and founding contingency plans. Consistent monitoring and appraisal ensure the efficiency of these events in minimising profit discount dangers. 
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Economic slowdown and consumer spending
The current circumstances of the economy in Great Britain attributed to factors like high levels of inflation enhancing the cost of living as well as reductions in consumers pending have a great role in the negative impact on the profitability of the respective business. Due to this consumers have started to tighten their budgets regarding the context of travel and accommodation for living a relevant lifestyle has reduced their money-earning capacity. During this time people have started to save their money for the purpose of necessary things and the option of travelling reflects itself as a luxury which has not been used by normal individuals to spend money on themselves. For this, The Seacrest Lodge has to apply some kind of promotional practices to increase the revenue by 2% in the upcoming 6 months by altering the niches of their target audience (Rathobei et al., 2024).
The pressure of competitiveness and pricing policy
A high level of competition within the operation activity of the lodging sector could have a negative impact on the market share as well as the pricing strategy of the respective business (Sarhan et al., 2024). The huge volume of competitors may be representing their services at a competitive rate ultimately reducing the potential of maintaining an average ARR as well as their profitability. This creates an unintentional barrier over the performance and try to start their external market review as well as bring sufficient modifications in their prices strategy to attract more consumers from the existing competitive marketplace and serve more people to enhance the performance (Godfrey et al., 2024). 
Poor operational efficiency and cost management 
Efficient operational practices as well as continuous enhancing the operating cost create pressure on the volume of revenue of the selected lodging sector business. Increasing bills utility as well as maintenance expenses has a negative impact on the profit margin ultimately reducing their actual revenue. For this, it’s trying to implement a controlling system for the upcoming 3 months to use a first controlling procedure for managing the cost by 1.5%.
Poor customer experience and reputational management
Negative reviews regarding the lodging services that The Seacrest Lodge can provide towards its audiences have a negative impact on its reputation reducing the volume of potential guests that ultimately has been considered as a useful tool to increase its occupancy rates and revenues (Durst et al., 2024). The main factor behind this is the lack of service delivery on time requirements and lack of knowledge regarding the cleanliness of its workers has created situations where the level of consumer satisfaction while using the lodging facility of these respective entities has continuously increased. This has a short-term goal to attend to the customers for a time frame of 6 months to give their adequate home maintenance services to them to build their trust again in a precise manner. 
Lack of market diversification and revenue stream
Over-dependency on a single market segment as well as a revenue stream can create a negative situation regarding the profitability of this respective business. Due to the current situation of inter-economy, the usage of this kind of lodging facility has been completely reduced as people have tried to focus on the necessary things that are required to live a normal life. This become a luxury life according to the people who have a near to the poverty line. Just only depending on one type of lodging facility revenue creates a situation where the available resources are not fully used as well as not achieving the targets of bringing more consumers.
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Enhancing revenue generation
The selected entity tries to utilise several marketing campaigns from marketplaces like Facebook and Instagram to prepare innovative marketing strategies for teaching themselves among the new consumers and writing the existing ones (Cardoni et al., 2024). With the help of social media platforms, these can easily make collaborations with local businesses that are ultimately useful in terms of cross promotions as well as offering loyalty programs against repeat booking. With these, this can explode the options of diversifying its revenue beyond the lodge booking and increasing the flow of revenue by around 5% in the upcoming accounting here with several operation modifications like dining spa treatment and other aspects. Focusing on this can lead to a situation where the entity can be capable of beating the market uncertainty in the upcoming time.  
Improvements in operational efficiency
Making a continuous review regarding the operational workflow has easily identified the weaknesses as well as streamlined procedures of the lodging business. With this, it can be developed by optimising the schedules of housekeeping as well as implementing several technological systems to manage the inventory for reducing the level of waste along with creating a proper routine that is easily accessible to its workers and consumers. Also, the investments in property management system CRM software reduce the operational cost ultimately increasing his profitability by around 2.5% in the upcoming 9 months (Brennan et al., 2024). With the support of the higher authority can be able to allocate the resources effectively to the task and make the right action plan to achieve the business target. 
Focusing on customer experience
Placing a strong emphasis on the attribute of giving exceptional customer service as well as enhancing the facilities like refurbishing guest rooms improving common areas as well and utilising the initiatives of eco friendly attract more consumers towards themselves. With the support of this respective entity can we plan to increase out which operates by around double in the upcoming year for its great facilities.
Measures of cost-controlling
Accomplishing a comprehensive analysis regarding the expenses of all departments can easily identify the process of cost reduction which has a positive impact on the actual level of revenue. For example, negotiating with supplier contracts can reduce the value of raw materials as well as focus on using green powers to operate that task ensuring a positive financial target towards them. Encouraging this type of culture has motivated the staff members to think out of the box for representing The Seacrest Lodge in a unique way to the target audience is the level of staff satisfaction towards their allocated job. With the help of this issues like staff burnout layoff have been reduced which creates a brand image in the market. 
Talent development and retention
The respective business has to implement around strategy for enhancing its financial performance to make proper investments towards worker talent development and retention. The Seacrest Lodge has to prioritise size over the training programs of the workers that are ultimately helpful for enhancing leadership skills and management skills towards making a positive work environment. With the support of this, the level of lodging services towards the audiences has been increased which ultimately brings the consumers loyal towards The Seacrest Lodge. This motivates the workers to do their best to meet the organisational goal of enhancing the consumer base by around 5% in the next 3 years.

Conclusion
The context has been showing The Seacrest Lodge faces noteworthy tests in productivity due to economic recession, modest pressures, working inefficiencies, purchaser experience subjects, and lack of income divergence. However, a complete turnaround policy concentrating on revenue generation, operative efficiency, purchaser experience, cost regulation, and aptitude development can refresh its monetary health and reinstate its reputation. By applying dynamic pricing policies, enhancing straight booking stations, capitalising in upselling then cross-selling, and ordering talent growth, The Seacrest Lodge can overwhelm its tasks and achieve sustainable development and success in the welcome business. 



[bookmark: _Toc159697349]Recommendation
Implement dynamic pricing strategies
Consuming the data analytics dynamically helps to understand the level of ARR depending on the alterations of demand seasonal trades as well as competitor prices. Using this data analysis tool helps to maximise its revenue in the next accounting year by identifying the optimal pricing strategies during the peak season to beat the competition and attract more consumers to itself
Enhance direct booking channels
Motivating the targeted audiences to accomplish their booking from the hotel’s online applications by providing additional promotional discounts and loyalty rewards is another aspect. The dependency of a third-party booking system has a negative impact on profitability due to the high percentage of commissions on each booking can be minimised by itself in the upcoming period of 1.5 years (Blaseg and Hornuf, 2024).
Invest in upselling and cross-selling: 
Apart from that The Seacrest Lodge has to recommended to make more investments in staff training for upselling the systems of premium room upgrades as well as some add-on services while visitors come to their place. This can increase the level of earnings from each guest which ultimately increases its profitability in an exponential manner in the next 2 years.
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Income Statement (in GBP)

Item

Revenue

Operating Expenses
Net Income

2021
£1,200,000
£900,000
£300,000

2022
£1,100,000
£950,000
£150,000

2023
£950,000
£1,100,000
-£150,000]
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Balance Sheet (in GBP)

Asset/Liability

Cash and Equivalents
Accounts Receivable
Property and Equipment
Total Assets

Accounts Payable
Long-term Debt

Total Liabilities

Equity

2021
£100,000
£50,000
£2,000,000
£2,150,000
£30,000
£1,500,000
£1,530,000
£620,000

2022
£80,000
£40,000
£2,000,000
£2,120,000
£40,000
£1,500,000
£1,540,000
£580,000

2023
£20,000
£30,000
£1,800,000
£1,850,000
£50,000
£1,500,000
£1,550,000
£300,000
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Additional Financial Information:

«  Average Room Rate (ARR):
+ 2021:£260
.« 2022:£240
. 2023:£210

+ Occupancy Rate:
+ 2021:65%
+ 2022:60%
+ 2023:50%




