In this essay we will be taking about organisational culture and people management. Firstly, we will be discussing Change management, what exactly is change management within an organisation? Change management is defined as a set of tools to keep any change efforts under control. This is done by using a step by step process to the way in which the change will take place for example if as a manager they wanted to change the working hours this would need to be put to all staff and users and have a plan of how to implement the change such as management meeting, and team meetings for staff. (Hayes, J., 2025) Change management is important because it ensures that the change is necessary, ensures that it is managed in a smart way, ensures if the change is sustainable and ensures that the change is done in a smart way.  There are key drivers to changes being made in health and social care such as, cost effectiveness, technological development, health and safety reasons and legislative changes. There are too key change models that we go by today these are kotters eight step change model (1995) (Laig, R.B.D. and Abocejo, F.T., 2021) and Lewins change model (1951) There are many barriers that we face when it comes to chance such as Financial or funding, existing power structures, failure of previous attempts of change and resistance from groups/staff/managers/teams and departments. There are easier ways in which change can be implemented such as planning the change, you can therefore come up with a timescale, get people involved, assess the risk factors and communicating the change. There are many skills involved in managing change such as Leadership skills, planning, risk management, being an active listening and being emotionally intelligent (Grote, G. and Kunzler, C., 2000)
The differences between Leadership (A Leader) and management, a Leader is defined as a process of trying to understand people's motivations and then leveraging it to achieve a common goal. (Meyers, M.L. and Ayyala, R.S., 2023) A leader is about your team following you lead, through example. A Leader can only be a leader if people follow. A Leader should have various qualities such as ‘being highly committed to what they are doing’ so showing up on time and leading by example, a Leader should be ‘passionate and supportive’ because again its leading by example, a Leader should also be ‘honest and creative’ so that they can do well in practice, they should be a good  ‘problem solver and inspirational’ this quality will work well if they are working under pressure frequently (dewan, T. and Myatt, D.P., 2008) There are three different leadership styles these are ‘Autocratic’ which means ‘you do this’ so no real Leadership there it's just the Leader telling people how they should do their job. Second type of leadership is ‘Laissez-faire’ this is defined as ‘do this or as you see fit’ which means that the leader is telling the staff that you can do things a certain way or however you feel is the right way, lastly there is the ‘democratic’ approach which stands for ‘what do you think we should do?’ this way the leader is giving their colleagues an input on the work that they are undertaking, this makes the staff feel more appreciated and valued (Nanjunderwaraswamy, T. S. and Swamy, D.R., 2014) (bwalya, A., 2023) A leader should always lead with care this is to ensure that they understand the unique qualities of their team, carry out acts of kindness to the team, a leader should also understand their own behaviours and how that impacts on the team and team performance and lastly a leader should ensure that they have a positive working environment this is to ensure good team production and that they can therefore do their job productively. Leaders should always evaluate information for example gain feedback from their patients and staff members to ensure they are doing their part effectively and to ensure growth and if they need improving, they can act upon this. Leaders can use this feedback to implement new ideas, change and improvements (Kotter, J.P., 2017) (Whit, B.J., 1994) Managers and what they do, a manager is defined as a person who keeps an organisation, people and technology running smoothly, the most important part about being a manager is having the correct skills such as planning, staffing, organizing, problem solving, controlling and budgeting (Luthans, F., Rosenkrantz, S.A. and Hennessey, H.W., 2019) 
There are many differences of culture in the workplace such as a positive and happy environment where staff and leaders work well together, this promotes a positive environment which therefore benefits not only the staff but most importantly the patients. If the staff are happy then this impacts on the care that the staff provide to the patients in that they will deliver more good quality care. There is less chance of staff becoming burnt out and stressed if everyone works together to provide the good quality care that the patients deserve (Kramer, M. and Schmalenberg, C., 2008) Having a safe and happy work environment means that the safety and care of the patients will be top priority. There needs to be a high level of trust between the staff, leaders and management to provide a good level of care for the patients, all staff need to be skilled in communication skills to achieve this common goal, everyone in the organization needs to feel emotionally and physically safe to achieve the happy and positive working together goal. Initially the whole purpose of staff in health and social care is to make sure that the patients always come first and have good quality care provided to them (Nea. B et al 2010) In an organization there can also be a very negative and toxic environment, this is where the managers and or the leaders get greedy and want things done there way or no way this has a huge impact on everyone around them, for example ‘staff’ if they feel undervalued or underappreciated in the work place this makes them not want to be there therefore this will impact on their ability to provide good quality care, they may take their issues with management and leaders out on the patient that they are providing care for, this is unfair on the patient as they have done nothing wrong. Working in a toxic environment means that you are more likely to be stress and experience burnouts this is no good for health and wellbeing (Anjum, A et al 2018) When staff work in an unhealthy and toxic environment staff are more likely to engage less in their employment and therefor will engage in negative feeling which will rub off on their coworkers, the different types of negativity in the workplace include being ostracised, being harassed and bullying ( Rasool, S. F  et al 2021) (Field, T., 2014) 
Overall to summarise everything is that if we work in a positive working environment then the patients in our care will receive more good quality care and therefore are more likely to thrive, but if we work within a toxic environment there is more chance of the patient to receive negative attitudes and negative overall care. 
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