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	First Marker’s General Comments and Original Mark

A good technical report making a very interesting read.

Two observations, which as I go through this apply to nearly everyone.

1) Reflection, this would be required at EPA. Remember to use the feedback from the presentation and reviews and also do an after-action review at the end of the project. What went well? What went not so well? How would you improve things?
2) Get a peer review done on your paper to check English and grammar.
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	Second Marker’s General Comments and Original Mark

Informative, well written report that has been presented well. Lacking in reflection and evidence of critical evaluation. These are important skills that you will need to demonstrate in your EPA. Including a “Refelction” section discussing what went well, what could be changed based on the feedback given etc would have been very helpful.
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	Comment After Consultation With Other Marker & Final Agreed Mark

77% Agreed.
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	1.Research-informed Literature
	
	
	
	

	Introduction
	
	
	
	4/5

	Literature Review
	
	
	
	9/10

	Comments:

 Good introduction to the munition and project aims.

Interaction with a credible list of technical publications and papers given as references.

Index list for references went a bit strange, You’re not the only one!




	 
	
	
	
	

	2. Knowledge and Understanding of Subject
	
	
	
	

	Understanding own Role
	
	
	
	4/5

	Communication with Team
	
	
	
	2/5

	Requirements/Design
	 -
	 -
	 -
	5/5

	Comments:  

Roles clearly stated and understood, rationale of role selection stated. 

Requirements analysed by QFD and Function means charts used to select options. Deselection criteria would have helped show why you chose what you chose in addition to the text descriptions.

Communication between the team members was good. Why was this? Did you have meetings? Some minutes may help here to provide the evidence

	 
	
	
	
	

	3. Analysis
	
	
	
	

	Output to team
	
	
	
	17/20

	Conclusions and Recommendations 
	
	
	
	8/10

	Comments:  

An interesting and well-constructed technical report. 

As mentioned in the report you have already made the production man’s dream by making a simple, modular design had you considered casting explosive?

The “heel” waste from large warhead casts could manufacture quite a few cratering charges.

Overall a simple design. And that’s the main attraction.

	 
	
	
	
	

	4. Practical Application and Deployment
	
	
	
	

	Design Solution
	 -
	 -
	 -
	9/10

	Presentation
	 -
	 -
	
	9/10

	Comments: 

Excellent Presentation showing good team ethic. Models were a delighter. Specific technical feedback given under separate cover. 

Individual comments as follows :- Good volume, reasonable pace. Some delivery was a little quick, this could lead to audience members missing some of the points that are being made. Try and slow down a little bit, this is difficult if you’re a naturally quick speaker but will come with practice over time. Quite a bit of reading from slide but good attempts made to interact with audience.






	 
	
	
	
	Development

	5. Skills for Professional Practice
	
	
	
	

	Reflection
	
	
	
	2/10

	Quality of Report
	
	
	
	8/10

	Comments: 

A good technical report making a very interesting read.

Two observations, which as I go through this apply to nearly everyone.

3) Reflection, this would be required at EPA. Remember to use the feedback from the presentation and reviews and also do an after-action review at the end of the project. What went well? What went not so well? How would you improve things?
4) Get a peer review done on your paper to check English and grammar.
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	77/100







