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Introduction
Every workplace differs and present a bespoke experience. Before I go any further, I would like to give a brief definition of what a workplace is. A workplace can be defined as a site where individuals or a group of individuals carries out some set of duties specific to that organisation or establishment. It can be an entire organisation or part of an organisation with a handful of people, a large number of people which can be within a locality or span across countries and continents. 
Each workplace also exhibits their individual workplace culture for example the work culture in a school will differ from the hospital work culture or the military work culture, a sole trader or a multi-national organisation. The uniqueness of an organisation 
To be effective in any type of workplace, members of staff must have to work together as a team. Working in a team requires a lot of different skills. I have observed and been a part of many different effective and non-effective ways to make my team effective and outstanding at my place of work.  In order to give better illustration of my experience at work, I will discuss a few of my previous experiences as an employee and my attempt in being an entrepreneur in the last couple of years. what I see at work and what essential elements played major roles in my decision making as to what to do, location, how to decide what area of career or business to delve into.
It is a common occurrence in work environments that regardless of the relationship between colleagues there will arise some sort of conflict at one point or another. Any form of association will breed some form of misunderstanding that if care is not taken could lead to the gradually disintegration of the relationship or association. To be part of a working team to achieve a common goal is the sole aim of most thriving operational companies. A good team that get along well and work with common understanding can achieve amazing extraordinary results, but if they are uncooperative and unresponsive towards one another, it becomes unorganised and ineffective group of distressed individuals which defeats the initial purpose of achieving a common goal. There are numerous team concepts some of which define common team issues and also the conditions relating to team success.
When individuals get together and start to build trust due to relating regularly a bond is formed in the developing group, Leaders with pedigree are quick to recognise the signs of deep and willingness attitude on the part of the individual members of the group to commit and facilitate excellent work relationship and growth. In their Article ‘’The Discipline of Teams’’ (Katzenbach and Smith, 2005) suggest that ‘’The essence of a team is shared commitment’’ without it, groups act as individual, with it, they are a strong unit of collective performance. Team members believe in their purpose and aims.  Perhaps I should at this point give a quick definition of a team. Kozlowski and Bell ( 2003)  define teams as groups of people who ‘’Who exist to perform organisationally relevant tasks, share one or more common goals, interact socially, exhibit tasks interdependencies, maintain and manage boundaries and are embedded in an organisational context that sets boundaries , constrains the teams and influences ideas with various departments in the bigger organisation as a whole. A company could boast of a group of high-potential individuals, this does not in any way indicate a high performing team. There are a number of things that could go wrong if these individuals lack such experience required in such establishments. However, a little bit of understanding and planning, teams working in teams can be extremely successful and exceedingly rewarding. For a group to excel, Critical thinking is a necessity as it describes ways in which issues are analysed and isolated in order to get to the root cause analysis and how to set about its resolution. ( 1, Andrew Maund, 2017 ). To analyse my understanding of the working process of an organisation, I will be using the “John Dewey’s Reflective Thinking Process” to buttress facts and findings in my personal experience and different adventures in various workplaces.  (2, John Dewey, 1910). Solving complex problems is so key to keeping up with the ever-rapid changing world which we live in today.
Tools for problem solving
[bookmark: _Hlk18421390]The “John Dewey’s Reflective Thinking Process (1910)” is globally one of the widely used tools for evaluating workplace issues and resolutions. There are 5 steps this model can be interpreted. These 5 steps, when carefully obeyed profer great help in expending resolutions to otherwise potential problems.
Listed Below are a step by step interpretation of the Model
1. Describing and analysing the problem
2. Generating possible solutions
3. Evaluating all solutions
4. Deciding on the solution
5. Planning how to implement the solution (3, page 211 Andrew Maund 2017).
Please find below John Dewey’s diagram which shows the reflective thinking process cycle.
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There are other problem solving tools, the next one I am going to highlight is called the ‘The rational decision-making process’ and it is as shown below;
1. First and foremost, try to address what the main problem is and majority of the time, a greater opportunity that may even give way to a bigger and better opening may be underlining.
2. Then next is to gather further information together with as much detail as possible about the impending issue or bottlenecks
3. Thirdly, the issue pending is then isolated to identify the root cause following substantial information.
4. Various suggestions and ideas of multiple solutions will then be offered based on all the analysis that has taken place prior to taking decisions
5. The ideas will be related and deliberate.
6. Opting for the most seemingly and down to earth solution to resolve the impending problem .
7. The ultimate decision will eventually be accomplished and put into feat.
Advantages of the Rational Decision-Making Model
The main progressive impact of the rational decision-making model is that it allows the entire process a common-sense logical structure. In any case, for an evaluation verdict to be rational, views and inputs from all decision makers should be put into consideration and a realistic amount of time should be spent on contemplating over all the available options before making a decision on the final solution. No decision should be taken in seclution
The PESTLE analysis will also be utilised to help in assisting better and more important decision-making process, in checking out the best way to improve the business idea and move it forward. (5, PESTLE analysis)

Disadvantages of the Rational Decision -Making 
The process takes a long time before implementation and kicking into effects, there are a lot more people involved in the entire process which increase the input effort, which in turn gives room for greater concerns as everyone’s interpretations of ideas varies from individual to individual. This model is still work in progress.
I will now give a brief overview of my business venture which I started a couple of years ago.
School Uniform Supplies: 
I have always been fascinated with uniforms of all type and shapes but my favourite has always been the colour combinations of high school uniforms. I decided to delve into supplying schools with various school and sports wear. 
I I. carried out my research for a number of months with surveys and a series of questionnaires and collated the results to know what parents, student’s and school’s expectations were regarding active and passive school wears. 
I then contacted manufacturer of school garments for brochures and to discuss all the requirements for designing and placing orders . 
The first challenge or if I may call it brickwall I hit was the terms and conditions of the manufacturers. The minimum order to start with was 100,000 per piece of item. So to place a complete order for a set of school uniform, I had to order minimum of 100,000 for blazers, 100,000 pieces for Short sleeve shirts, 100,000 for long sleeves, Pinafores, skirts, trousers, ties, each sports wear of polo shirts, shorts, leotards etc. I certainly did not have the large start-up cash amount to enable me place orders on such a large scale. I had just learnt my first lesson of being an entrepreneur. 
I knew that was a challenge facing me, so I sought to put the decision-making process into use, so I eliminated the negatives and put my thoughts and actions in finding a way forward without letting the challenges of funds stall my efforts.
 Options of solutions
The other option was to contact local suppliers but I found out their costs were exhorbitant and it will not generate any profit as the supply was for schools far away in Africa, I still needed to consider the costs of shipping, Branding, quality of fabrics, get into the whole process of Garment technology whereby the grams for fabric thread count is put into consideration considering the climate the garments will be worn. To make matters worse, the clothing suppliers insistd on charging and adding VAT to the costs if they will not be delivered to the shipping agents directly for shipment out the country. Another stumbling block! I contacted a number of suppliers locally and nationally looking who could give me the best terms and conditions of purchase and if possible some sort of credit or opening an account system whereby I could be remitting money on a monthly basis till may be we have established proper business and they will reconsider opening a credit account as most large companies relate to their customers, but they could not establish such relationship as I just a sole-trader just venturing into the world of business. 
I then sought to get a loan from my bank as I was reconsidering going back to the manufacturers if and when I got an order. But this proved to be a herculean task as the demands of the banks were ridiculous and unrealistic considering what documents they asked me to tender. I was determined so I got all the documentations as requested and submitted to the bank including all the business registeration documents, I forgot to add that I already registered with HMRC and companies house to fulfil all righteousness. After a long and excruciating processing at the bank, they replied that the loan could not be granted as I could not prove to them well beyond their reasoning that the business was viable. They could not support the business idea because it was not based in the uk even though I argued my case tirelessly that these items were sourced and will be supplied and exported from the united kingdom. 
Unperturbed, I contacted suppliers in Asia and they seemed to be a bit more linient with their terms and conditions of business in the sense that I could order any quantity I needed at any given point , however the quality of garments they could supply was in different grades. The lower the grade, the cheaper the cost. I did not want to settle for less and I insisted on getting the grade that was of very high quality and we started negotiating. Along the line, I found the shipment cost was going to be way more than almost the total cost of the total supplied garment. Another discouragement. 
Still unrelentless, I went on the internet and carried out an extended searched for cheap suppliers of school garments and I eventually found a supplier who was willing to exclude the VAT charges and we agreed the goods will be delivered directly to the shipping company for export provided the waybill document containing the shipping information was stamped and returned for their records incase they were to be audited by the inland revenue auditors. 
This was good news at last and I was greatly encouraged. I then proceeded to print catalogues and business cards, made arrangement to set up my website but I decided it would mainly be for information purposes as I was not ready for the hassles of an ecommerce website. Armed with pictures of the different items of school garments, I designed the cover of the catalogues and sent off to the printers. 
Within a matter of days, the glossy, shiny colourful catalogues were delivered. It was one of the most exciting feelings which I still find very hard to described, I felt unstoppable and was really looking forward tovarious possibilities that woulsd eventually arise from the venture. 
I startd distributing the catalogues to various educational establishements, setting up meetings with heads of such establishment, attending various exhibitions , advertising in strategic places to catch the attention of the correct crowd. 
Eventually, after about 2 to 3 months, I got a call from an interested party in West Africa. I was thrilled. I immediately called for samples in various colours and sizes, booked my flight and 2 weeks after the call, I was on my way to the first presentation. 
The presentation went well and they really were interested in the designs. After much deliberations, we were able to come to an agreement and the order was placed. I had a first order! It was a dream come true.  I immediately called the supplier who I had prior negotiations with and put in my orders as the supplier had said the whole process could take about 6 – 10 weeks, I wasn’t going to take chances, I was putting my all in to make the first and best impressions. 
Whilst waiting for the uniform to be processed, I contacted and designed the logo with another company, organised the shipping, found out the shipping by sea was by far the cheapest form of getting the goods across, I made sure everything was in place so that by the time, the uniform items were ready, nothing will cause a delay. 
When the uniforms were eventually delivered, I already had everything ready and it was shipped effortlessly with very minimal stress. The shipment arrived the destination within four weeks and the ship had to go through inspection and clearing in the shipping wharf which took about 7 -10 days before the customer eventually received their goods and they were well pleased with the orders. 
This experience has been two years and I am still getting orders from the primary customer with more interests and orders from a few more educational establishments within the local environs and its vicinity. 

CONCLUSION
I can as a matter of fact state that there a lot of problems facing different institutions and establishments be it a one man business or a multi- faceted organisation. What makes the difference between the durability or long lasting factor of the establishment is the way and manner problems and issues are resolved when faced with challenging circumstances. I hope my experience has demonstrated that with resilience and patience, obstacles can be overcome and resolved in the work place or any establishment.
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